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Far each contributing organization, please st any spending on BCF schemes in 20145 and the minimum and aciual confribufions o fhe
Better Care Fund poaled budget in 201516.

Spending on Mini Actual
Holds the pooled |BCF schemes in . '"!m." contribution
|organisation budget? [YN)  |1415 e 2 (15/18)
|Local Authority #1
West Essex CCG Al ] 17435 18.98

CCG #2

|Lecal Authority #2

etc

|ECF Tatal

Approximafely 25% of the BCF iz paid for improving oufcomes. [f the planned improvements are nof achieved, some of
fhiz funding may need fo be uzed to alleviafe the prezzuwre on ofher services. Please oulfine your plan for maintaining
senvices if planned impravemsnts are not achieved.

CCG: The £18.98m invested in 2015/16 is directly lifted from existing budgets and liabilities within contracts
(predominantly community). The CCG is working on the basis that funding input to the BCF is not new funding and is
seeking further guidance on the mechanics of the perfformance related aspect of the BCF.

|Contingency plan: 2015116 Ongoing
Planned savings (if targets fully
achisved) 0.3 0.2
Maximum support needed for other

loutcome 1 services (if targets not achieved) 0.3 0.3
Planned savings (if targets 50%
achieved) 0.15 0.15
Maximum support needed for other

loutcome 2 sarvices (if targetsS0% achisved) 0.15 015
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Phease list the incividval schames on which you plor to spend the Betler Care Fund, mciuding any investment in 2024715, Piease expond the fabis if necassary.

Fimanos - Schiemes

BCF Investment Load providar 201&M5 spend 201415 beneiits 21S1E spand 20151E bensfits
Recurrant HOn-TeCumant RisCumant HonTecurrant Recurrent Mion-racumant Racumant Hon-racurmant
[Echeme 1. Protecion of soclal 5538 [
gare Tund 1o banefit health = i b
11.004 OTE
Scheme 2 © Community Healfh
services Incl admisslon avoldance | SEPT
Sohemea 3: Reabiemant ECL 1464 gz
[Seheme O Eary Imersenton ang 0.1 000
PrEvVENZONn SEPT & WC=
Scheme 112 Carers SEPT ated 0.00
Tokal 18.58) 03
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