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EssexWorks Corporate Plan/Local Area Agreement Scorecard Referrals
Guidance for Policy and Scrutiny Committees 
What is performance management and why is it important? 

Performance management is about the systems and the culture that turn ambition into delivery.  It implies a number of steps:
· what do we want to do and why?

· how do we intend to do it?

· how well are we doing?

· what should we do next?

Performance management is at the heart of good management – it helps ensure that we are doing what we set out to do, providing value for money and making life better for our communities.  It is intimately linked to good political decision making as it involves using information about how things are to decide how to make things better.

What is a Performance Scorecard and how can it help?
A Performance Scorecard provides a simple at-a-glance overview of how we are performing in delivering our agreed priorities - a reporting tool that shows the latest snapshot of progress in meeting the targets we have agreed for each indicator and allowing pertinent questions to be asked of performance.
The EssexWorks Corporate Plan Scorecard shows progress against the indicators we have chosen to track delivery of our Corporate Plan priorities, and the agreed target levels of performance.  A complementary Scorecard has been introduced to show progress in delivering the Local Area Agreement priorities – most of the relevant indicators are included in our Corporate Plan but the Local Area Agreement Scorecard presents these in the context of the priorities we have agreed with partners, and shows which thematic partnership is working to deliver each target.   

Two RAG (‘red’ ‘amber’ ‘green’) assessments are made for each indicator and this is refreshed each month; the first is an assessment of performance based on the latest available recorded data, the second the likelihood of meeting the ‘end of year’ target which is made by the service responsible for delivery.   A new National Indicator Set was introduced in April 2008 to replace the ‘best value’ indicators so many of these indicators are new and it will take time for data to become available.   

Each month CLT and Cabinet Members receive and discuss the refreshed Scorecards, together with further explanatory detail, and consider whether any additional action needs to be taken.  The Scorecards are then published to the intranet.  Targets assessed as ‘red’ for more than three months in the period, or targets that have been or are very likely to be missed as the year progresses, are referred to the relevant Policy and Scrutiny Committee for a more detailed review of issues and actions with Executive Scrutiny Committee taking an overview of these referrals.   Where a target has been missed in a previous year, an indicator will be referred on the first assessment of ‘red’.
How can Policy and Scrutiny Committees use the Scorecards?
Below are some questions you may find useful, firstly to assess whether you need to consider a performance issue indicated by the Scorecards more fully and, secondly the sorts of questions you might ask of the service responsible.  

You may wish to have a standing item on your agendas, i.e., ‘Performance Issues (if any)’, so that any issues arising from the Scorecards and other sources can be considered in a timely way.   
What difference does it make?

· Is the indicator a good measure of what the Council is trying to achieve through this priority?

· What else do we know about our performance in delivering this priority?

· How far adrift of the target are we?

· What are the implications of not meeting the target?

· What is the impact on service users/the public/the Council’s reputation?

Why is performance at the current level?
· Does the explanatory commentary tell a sensible story?  

· What else do you need to know?

· What resources are being directed to this target?

· How does performance compare with last year?

· How does performance compare across Essex?

· How do we compare with other authorities?
How can we make sure things get better?

· How will performance be improved?
· Is there an action plan?

· Are the planned actions likely to improve performance?

· What are the risks and how are they being managed?

· When will performance be back on track?

What next?

· When do we need to review progress?

· What can we learn from this?

For further help and advice please contact Mark Golledge on Ednet 40962.
Acknowledgement and further reading:

This guidance draws from ‘a councillor’s guide to performance management’ published jointly by the I&DeA (Improvement and Development Agency) and Audit Commission, June 2006, which you may find a useful reference.  Click here for a link to the guide: http://www.idea-knowledge.gov.uk/idk/aio/4810912.
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