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Project Plan for an In-depth Investigation
	Date
	Activity

	1 July
	· Group meet to agree pairings and develop their ideas on success indicators - or leave this to the next meeting

	Late July
	· Meet with IDeA Social Care Adviser to review their success idicators and discuss potential witnesses

	August
	· Graham Redgwell contacts (visits) stakeholder organisations to obtain their co-operation
· Preparation of bespoke witness guide, based on generic model

	Sept/October
	· Terms of Reference agreed by CYP PSC
· Pairings undertake visits and interview witnesses

· w/c 20 September Sub-Group Meeting to discuss progress and share process learning

· 6 October progress report to CYP PSC

· W/c 18 October Sub-Group meet (with social Care Adviser?) to identify draft findings and recommendations

· GR and MW to circulate draft findings and recommendations and prepare presentations for workshop

	November
	· w/c 8 Nov Stakeholder workshop to test out draft findings and recommendations (Social care Adviser in attendance?)
· GR and MW draft report

	December
	· 1 Dec Sub-Group meet after CYP PSC to consider draft report
· GR and MW amend report and agree final draft with Sub-Group Chairman

	January 2011
	Report presented to CYP P&SC


