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1.
Purpose of the Item

Attached is a copy of the Lines of Enquiry to be pursued by the member pairings, divided into 6 pillars, with two pillars per pairing.  The sub-committee will need to consider what should constitute success indicators and appropriate witnesses/evidence for each building block, as is demonstrated under the first pillar. 
Children & Young People Policy & Scrutiny Committee Safeguarding Sub-Committee
Lines of Enquiry
Member Pairing 1: 
	Improvement Pillar: Confident leadership 

	Building Block
	IDeA question
	Success indicators
	Witnesses/Evidence

	A clear vision and sense of direction
	
	Clear strategy document
	Documents

Comparison with other LAs

	
	
	Communications strategy
	

	
	
	Staff understanding and buy-in
	Test with staff at differing levels

	
	
	Partnership understanding and buy-in
	Test with sample of Partner Organisations

	
	
	
	

	Modelling professional confidence and self-belief
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Providing leadership at every level
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Communicating clear expectations throughout the organisation
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Supporting, solving and listening
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Holding people to account for poor performance
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Rewarding excellence
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Improvement Pillar:  An Organisation Fit For Purpose

	Building Block
	IDeA question
	Success indicators
	Witnesses/Evidence

	Clear priorities 


	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Effective organisation and management
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Aligning resources to priorities
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Ensuring accountability and compliance
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Creating one organisation
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Member Pairing 2: 
	Improvement Pillar:  Hign Quality Front-line Practice

	Building Block
	IDeA question
	Success indicators
	Witnesses/Evidence

	Building a range of services which support families and their children 

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Effective multi-agency early intervention and prevention 


	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	A high quality social work assessment service supported by timely decision making 


	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	A high quality family support service 
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	A clear understanding of thresholds, risk and when to intervene 
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Family support services and residential settings that keep children safe and achieve their potential 


	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Improvement Pillar:  Measuring What Counts

	Building Block
	IDeA question
	Success indicators
	Witnesses/Evidence

	Departmental Performance system 

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Accurate and timely Management Information
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Individual achievement measured
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Analysis and intervention
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Quality assurance of practice
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Member Pairing 3: 
	Improvement Pillar:  Effective partnerships making the difference

	Building Block
	IDeA question
	Success indicators
	Witnesses/Evidence

	A Children’s Trust that drives better outcomes for every child 


	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	An LSCB that supports high quality safeguarding across the partnership
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	A shared vision by all partners and a commitment to improvement
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Joint commissioning of services that keep children safe and free from harm
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Improvement Pillar:  Becoming an employer of choice

	Building Block
	IDeA question
	Success indicators
	Witnesses/Evidence

	Recruiting high calibre front-line staff 

	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Delivering good quality training and development through the Essex Academy
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Providing high quality management and supervision
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Engaging staff in our improvement journey
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Competitive reward packages
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


