Appendix 1

Urgent Decisions
Part 1: Key decisions taken with less than 28 days prior notice.

The following decision was taken after giving five clear days’ notice to the Chairman
of the Corporate Policy and Scrutiny Committee because it was not practicable to
give the full 28 days’ notice. The notice to the Chairman was also published on the
Council’s website.
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Part 2: Decisions Exempt from Call-in

The following decisions were taken which were either not key decisions or where
prior notice was given, but the Chairman of the Corporate Policy and Scrutiny
Committee agreed that it was in the best interests of the Council for the decision to
be implemented urgently and the decision was therefore exempted from call-in.
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14 December Leader Beaulieu Park Station: Works to A12 FP/315/12/23

2023 Slip Road — draw down from Reserves

and Indemnity to National Highways




