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	Terms of reference of the Executive Scrutiny Committee


	Enquiries to
	
	Extn
	Telephone no

	Hannah Cleary
	Governance Officer
	20526
	01245 430526


The Committee are invited to note the new terms of reference as detailed below. These have been updated to reflect the changes to the Policy and Scrutiny Committee structure; namely the discontinuation of the Central Services Policy and Scrutiny Committee, as agreed at Full Council on 11 May 2010. 
	Committee
	Scope

	Executive Scrutiny Committee 

(16 Members)
	(i)
To consider called in decisions.

(ii)
To scrutinise the financial arrangements of the Council including considering the budget and accounting processes, the External Auditors’ Annual Report and the Head of Internal Audit’s Annual Report and Plan.

(iii) To oversee governance issues.

(iv) To scrutinise overall performance against the Corporate Plan.

(v)   To scrutinise any area of the Council’s service provision or performance deemed appropriate by the Committee, particularly those areas which affect the whole Council, save that it cannot scrutinise any issue which a Policy and Scrutiny Committee has scrutinised in the immediately preceding 12 months without the agreement of the Scrutiny Board.
(vi)   In relation to (ii), (iii), (iv) and (v) above, to report and make recommendations to the Cabinet or Council as appropriate.

(vii)    To contribute to the delivery of the  Council’s objectives by generating reports and specific recommendations for policy or service improvement, particularly in relation to the overall strategic direction, policies and priorities of the Cabinet and of Council; Legal Services, Emergency Planning; Procurement; IS and technology including Contact Essex (operational issues); Corporate Performance Improvement including preparation for the Comprehensive Performance Assessment 2008, Value for Money in performance management; Change Management and “Improving our Services”; Public communications and engagement including media and marketing strategy, liaison with MP’s; members support.

(viii)   To scrutinise areas of the Council’s policy, service provision or performance within the Committee’s remit and make recommendations to the Cabinet or Council as appropriate.




