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Adult Community Learning and the Learning and Development work-based learning scheme were visited by a team of 15 inspectors for a week in June. The inspectors gathered evidence through interviews with staff, partners (internal to the county council and external) and learners. They also looked at policy and strategy documents and paper based reports and management information data. The visited venues and observed classroom activity and attended meetings and focus groups. 
The provision was evaluated against the Common Inspection Framework and the self-assessment reports produced by the providers.
The findings of the inspectors were that the service overall was outstanding and the following areas were highlighted:

Effectiveness of provision Outstanding: Grade 1

The overall effectiveness of the provider is outstanding. Over two-thirds of the provision is outstanding. Achievement and standards are good with outstanding features. Success rates are good overall and achievement rates on non-accredited courses and Train to Gain are high.  Learners from different social and cultural backgrounds achieve well.  Learners gain in confidence and attain good personal, social and employability skills.
Capacity to improve Outstanding: Grade 1

The quality of provision is good. Teaching and learning are good. Lessons are lively, interesting and engage learners well. The arrangements for recognising and recording of progress and achievement are satisfactory overall.

Arrangements to meet the needs and interests of learners and employers are outstanding. Courses provided in areas of deprivation make an outstanding contribution to learners’ development and to community cohesion. Advice, guidance and support are good.

Achievement and standards Good: Grade 2

Achievement and standards are good with outstanding features.  Success rates for different groups of learners have improved significantly over the previous two years, as identified in the service’s self-assessment report.

Overall success rates on accredited long courses are satisfactory. Learners are highly motivated to progress and achieve as a consequence of the classes they attend. Overall, attendance is good. Learners on many courses produce a good standard of work and attain good personal, social, employability and enterprise skills. They gain in confidence and increase their self-esteem. ECC celebrates learners’ successes well.
Quality of provision Good: Grade 2
The quality of provision is good. Teaching and learning are good. Lessons are lively, interesting, engage learners well and are often fun. The service has produced a very good teaching and learning handbook that provides an excellent guide for tutors, outlining the theory and practice underpinning the service’s approach and expectations to teaching and learning. 
Provision to meet the needs and interests of learners is outstanding.

Programmes are highly responsive to the needs of individuals, families, communities and employers and to the changing social and economic conditions. Local and national priorities are carefully considered and competing claims for resources are extremely well managed. Courses provided in areas of deprivation make an outstanding contribution to learners’ development and to community cohesion. ECC has been extremely successful in addressing employability. 
Leadership and management Outstanding: Grade 1

Leadership and management are outstanding. Senior managers provide outstanding strategic leadership. They have taken decisive and successful actions to improve all aspects of the provision. The Council substantially restructured the service two years ago to provide a clearer focus for adult learning and to promote the Council’s vision of making ‘Essex a better place to live and work by developing and providing good quality adult learning.’ The service managed this process very effectively with minimal disruption to learning. Staff receive clear direction from senior managers and they understand their roles and responsibilities well. The management style is open and consultative. The service’s curriculum planning is carefully allied to Learning and skills Council (LSC) and ECC priorities and responds effectively to identified community needs.

Partnership working is outstanding. The service’s relations with other directorates of the Council are well established and provide opportunities for many learners. The service is highly regarded as a learning provider. It runs a wide range of courses for Council employees. It also provides bespoke courses for local employers. Learning opportunities in the local communities have increased with improved geographical coverage to meet the diverse needs of learners. The service’s links with voluntary and community organisations have been instrumental in widening participation in the most deprived communities in the county.
Equality of opportunity Contributory grade: Outstanding: Grade 1
Equality of opportunity is outstanding. Arrangements to ensure equality of opportunity are very good. The service’s single equality scheme is a thorough document that outlines actions taken to promote equality and diversity and raise achievement for all learners. The Council regards the service’s single equality scheme as a model of good practice. Managers carry out thorough equality impact assessments to identify and minimise the risk to vulnerable groups posed by new initiatives such as increases in course fees or the removal of subsidies for particular courses. The proportion of learners from underrepresented groups on service programmes exceeds that in the local community. However, the proportion of male learners is low in some sector subject areas. Managers use data effectively to monitor and raise the performance of different groups. Initiatives to increase the number of learners with learning difficulties and/or disabilities have been successful. Actions to widen participation from deprived communities have been successful in raising participation rates for older learners, the unemployed and learners from areas of high deprivation. The proportion of new learners in 2008/09 to date is high at 45%. 
What learners like:

· The well equipped centres

· “I like working in my own time, it fits in well with shift work”
· “Time goes by so quickly, I don’t realise the time as I am enjoying it so much”
· “This course is really important – when I get this certificate, I’ve got a job”
· “I really enjoy being able to learn to make clothes I can’t buy here easily”
· “Gaining knowledge. I feel so much more confident to speak out at meetings”
· Being treated like an adult and not being patronised

· That staff go out of the way to be helpful

· I am kept informed about my progress

· I develop personal skills such as cooking

· “We are lucky to have this high standard of teaching”
· The crèche facilities

What learners think could improve:

· “We’d like to do more courses in this centre”
· “It is not always easy to travel to the centre”
· “We should be able to pay fees in instalments”
· To be told earlier about course cancellations

· “The length of the course has been shortened from a year to one term and as we learn much slower than others, we need more time”
· More varied summer school activities

· Advertising the courses more

· The excessive amount of form filling and paperwork
Actions to be taken:

· Complete Post Inspection Action Plan – initial draft (Appendix 1).  Plan yet to be finalised / agreed.
· Focus on maintaining excellence

· Improve success rates for satisfactory Further Education provision

· Increase the proportion of good or outstanding teaching and learning
· Ensure the capture of stakeholder feedback is used to plan the provision Increase proportion of male learners in some subject sectors

· Ensure feedback is given to learners on actions taken to improve based on their views
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     Appendix 1
Strength to be developed 

Priority: Medium

	Objectives
	Actions
	Measurable outcomes
	Timescales and milestones
	Responsibility for actions
	Monitoring responsibilities

	Improve success rates for satisfactory FE provision


	Ensure all learners have appropriate opportunity for initial guidance and assessment and can transfer to appropriate levels/types of course as necessary
	FE success rates move from satisfactory to good
	July 2010
	Strategic Managers
	Principal Officer

	Increase the proportion of good or outstanding teaching and learning

	All tutors with satisfactory observations to be given support for their individual action plan-training/mentoring
	5% more teaching or learning is good or outstanding
	August 2010
	Strategic Managers/Curriculum Managers
	Principal Officer

	Learners’ progress is recorded in learning plans,

the quality and extent of this recording requires greater consistent between

different curriculum areas

	Ensure cross subject sector moderation of learning plans in 2009/2010

Training for tutors on recording learner progress as whole service model
	All Learning plans contain consistent

Progress feedback and monitoring
	August 2010
	Strategic Managers
	Principal Officer


	Objectives
	Actions
	Measurable outcomes
	Timescales and milestones
	Responsibility for actions
	Monitoring responsibilities

	The service gains feedback from other stakeholders, but

Needs to make more effective use of this to improve the provision.

	Ensure the capture of stakeholder feedback is used to plan the provision.

Appoint Strategic Manager for Partnerships
	Curriculum plans show link to actions taken from stakeholder feedback

Consistent framework for partnership working is developed
	March 2010
	Strategic Team
	Principal Officer

	Increase proportion of male learners in some subject sectors
	Feedback from focus groups identifies interests/needs of male learners
	Target learners in 19-35 age range

	September 2010
	Curriculum Managers
	Principal Officer

	Ensure feedback is given to learners on actions taken to improve based on their views
	Learner feedback posters and leaflets produced.

Focus groups have feedback sessions
	Learners can see their role in service development
	March 2010
	Strategic Manager
Service Development
	Principal Officer

	Market and manage the new Learner Voice model from Framework for Excellence
	All staff aware of Learner Voice model and support its implementation
	Successful achievement of targets
	January 2010
	Strategic Manager Quality
	Principal Officer
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