Executive Decision Summary Form For Infrastructure Delivery Team

Date: September 16", 2019

Date Decision taken Reasons for decision Options considered Any conflict of
interests and

NB: If there is a report which | NB: If there is a report | details of any
sets out the reasons then | which sets out the reasons | dispensation
please refer to the report i.e. | then please refer to the | granted
date, title, author report i.e. date, title, author

September | Kents Hill Infant and Junior This scheme is required to - -

2019 Schools, Benfleet — address a forecast deficit of

Expansion by One Form of
Entry: To endorse the
approved Outline Business
Case costs for Pre-
Construction works to
commence, and to approve
the total project budget of this
scheme and the placing of
the project contract subject to
certain conditions being met.

school places in Benfleet.




