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Joint Health Overview and Scrutiny Committees (JOSCs)
There are two pieces of work which will require consideration by a Joint Health Overview and Scrutiny Committee (JOSC) of members from Essex, Southend and Thurrock.

A. Patient Transport
The three Councils and the five PCT’s are joining together to run transport services that are more closely aligned together, bringing about a range of cost benefits and hopefully, better provision for users.

The various bodies will be putting forward an agreed approach and seeking views on how it is best implemented.  They will not be putting forward a range of options for consideration.  The JOSC will therefore have a very specific role on this occasion and it is likely that its work will be completed in one meeting.

B. PCT Reconfiguration
NHS South West Essex will be leading for the five PCT’s on proposals to reconfigure services.

The proposed timetable is as follows (it is assumed for the purposes of this that the new Government will still wish this work to proceed):

· Informal discussions

· Formal 12 week consultation

· Review by PCT’s and decisions reached
· Implementation date

Way Forward
The Southend and Thurrock HOSC’s have been advised of the need for these JOSC’s.  It is assumed that the Essex HOSC will take the lead role on both, as the largest of the partners.

The usual arrangement has been to set up a JOSC of nine Members – three per HOSC with one vote per HOSC.  As required under national guidance, any JOSC must subsume the decision making powers of the individual HOSC’s.

The Committee is invited to endorse this approach and nominate Members to the two JOSC’s (who may be the same or different Members).  Terms of reference will be prepared using a template agreed for operation in the East of England by the Regional Health Chairs Forum.

The HOSC will receive a copy of the final report of each JOSC.
