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Cabinet Issues

1. Approval of the final business case for wave 4 of the Essex Building Schools for the Future Programme
Cabinet approved the submission of the final business case of the ‘wave 4’ Essex Building Schools for the Future (BSF) programme to Partnerships for Schools and the Department for Children, Schools and Families and the signing of contracts with the private sector partner, Skanska RM, to form a Local Education Partnership (LEP).

The Council is committed to the development of diverse high quality, secondary schools in every area of the County.  The BSF programme will contribute to this commitment and the associated aim of increasing educational attainment and skills.  The strategic development and change management activities, which are at the heart of the BSF programme, will help students to achieve their potential – assisted by the provision of modern high quality school facilities and investment in ICT.

Particular attention focuses on providing improved assistance to vulnerable young people and narrowing the gap between the lowest achieving pupils and their peers.  The development of new model special schools and collaboration with partners on these matters forms a key component of the BSF programme and is an important catalyst in achieving this objective.  The BSF programme will help the Council deliver its education vision and the benefits this will bring to its young people and their communities.

Through BSF investment Essex schools will be radically transformed:

· creating environments which maximise effective learning and teaching enabling pupils to access a rich, stimulating curriculum that enables them to become successful autonomous lifelong learners;

· promoting a culture of inclusion where the built environment will support schools in meeting the needs of all pupils through the effective delivery of personalised learning; 

· enabling learning programmes and pedagogy to make full use of the new technologies and where barriers to inclusion, e.g. poor behaviour and attendance, can be managed in a positive and pro-active way;

· promoting and supporting collaboration and extended provision.  BSF investment will be a key driver for enabling schools to provide and develop the full extended schools offer; 

· becoming the focus of provision, support and activity within the community whilst fostering active collaboration with other schools, agencies and services across and beyond Essex.

The BSF programme will drive transformation across South Essex, a transformation that will equip students for the new high-quality, high value-added jobs that are sought for South Essex.

Thames Gateway South Essex provides an opportunity to regenerate communities for the better.  In order to strengthen education and provide pathways to higher education across South Essex, a curriculum which will attract and equip students with the skills they need to become economically successful is key.  Regeneration is often viewed through the prism of roads, buildings and the physical environment.  Whilst all are important components of success they are dependent on the quality of the economy which is in turn dependent on the quality of skills provided.

The BSF programme will make an important contribution not only to the Council’s educational objectives but also across a wide range of economic, social and environmental priorities.
The Council is committed to a scheme which provides for remodelling and rebuilding the wave 4 schools, commits it to enter a 25-year Facilities Maintenance contract for schools delivered through PFI and a 5-year ICT managed service agreement.  The Council will be committed to offering exclusivity for schools in waves 4, 5 and 6 to the Essex LEP.

2.
EssexWorks: Customers First Transformation Programme – Customer Services Transformation work
Cabinet has been updated on the work to date on the Customer Services Project, and approved a revised project delivery approach involving a market test.

The Customer Services Project has been identified as a key transformation project that will support the Council in delivering its pledge of ‘Excellent Customer Services’.  An early deliverable is to create a new Citizen Information Web Portal to replace the current www.essex.gov.uk to radically improve self-services and exploit the web as a more cost effective service channel.  Subsequently this will be extended to provide self-service transactions based on customer priorities and feedback, e.g. highways fault reporting.

Over the past few months the Council has developed requirements, designs and plans for an IT solution that delivers the functionality and flexibility needed.  This work has included detailed workshops, in-depth discussions with key operational staff and senior stakeholder meetings to review potential solutions, costs and timescales.  In order to ensure delivery of the outcomes expected for the project at a price that offers best value for money, a market test is to be undertaken.

The expectation is that by going out to tender, the project will be in a position to award the contract to a supplier by early June.  At that stage, the Cabinet Member for Finance and Transformation Programme, advised by senior officers, will be asked formally to approve the contract.

Over the past few months implementation plans have been developed for the Council-related project activity.  The intention is to start the work preparing web content (text, pictures and articles) that will be loaded onto the new solution in advance of the procurement activity completing in order to speed up implementation.  This work is essential to make the web content more accurate, appropriate to the audience, and customer driven.
