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Purpose of Report

To gauge the appetite of members for an informal workshop session in January and to
consider possible agenda items.

Recommendations
Members are asked to discuss the merits of the above and how this session might
best be used

Summary of issue

The Essex Health and Wellbeing Board continues to meet and tackle key business
issues but we have not, since last January, had time to reflect on how effective we are
and what me may wish to do differently to optimise effectiveness

It is proposed that there may be merit to a dedicated session, around half a day,
perhaps on the rise of a shortened Health and Wellbeing Board meeting in January.

Members are asked to reflect, if appropriate, upon what this session may wish to
consider.

Possible issues might include:

e The role of HWB member organisations as system anchors to help develop the
local economy.

e Progress in delivering the agreed JHWS (Joint Health and Wellbeing Strategy) and
how this might be optimised.

e Ensuring the wider system is sighted on and supportive of the HWB agenda
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