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How the Procurement Service Classify contracts
The Council’s contracts are classified into tiers, based on a number of criteria, including:

• Risk (49%) – made up of complexity, replaceability and general risk (i.e. safeguarding, financial, health and safety, etc)

• Spend (35%)

• Opportunity (16%) – e.g. future savings opportunities, social value, innovation, climate change 

The Procurement Team use a Tiering and Resource Tool (TaRT) to tier the contracts rather than suppliers. It can be used to tier a single 
contract or do a bulk assessment.

The result will give a tier for each contract:

Tier 1 – Managed within Procurement

Tier 2 – Managed within Procurement but with reduced activity

Tier 3 – Managed by the relevant service area

Where ECC have procured a framework, then the framework as a whole is tiered using this tool. 

On an annual basis Procurement Management Group review the Tier 1 suppliers. 
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