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ESSEX POLICE AUTHORITY

21
6 July 2009

Essex Police Authority

Report of the annual meeting held on 6 July 2009

(For information)
1. Chairman and Vice-Chairman 

We have re-appointed Councillor Robert Chambers as our Chairman and re-appointed Mr Neil Macdonald, an Independent Member, as our Vice-Chairman, for the ensuing year.

2. 
Chief Constable’s Report

A full copy of the Chief Constable’s Quarterly Report for the period 1 January to 31 March 2009 is contained in our meeting’s agenda and further copies are available on request. 

The Temporary Chief Constable was pleased to inform us that the performance of Essex Police has continued to improve with levels of reported crime continuing to fall.  Together with the Temporary Chief Constable we sent a vote of thanks to Essex Police staff for all the hard work they had undertaken to improve Force performance levels.  We heard crime was down by 5.3% showing 6322 fewer crimes, and therefore fewer victims than in 2007/08.  We applaud the Forces continued success in solving crime.  

We watched a DVD showing the coordinated efforts of many of the agencies, including Essex Police during the recent flooding, as well as the assistance they all gave to a public overcome by the effects of the flooding (there are over 400 miles of coastline in Essex).  We also discussed the policing of the G20 summit and we are to receive more detail at our next meeting. 

We were pleased to hear that having identified a 51.3% (3,561 incidents) increase in the number of repeat incidents of domestic abuse for 2008/09, Essex Police had carried out a significant amount of work in this area, putting in place robust processes to manage and deal with domestic abuse.  In addition, work was also being done to increase the confidence of victims in reporting the incidents of domestic abuse. Further focus will be placed in this area by a new Strategic Domestic Abuse group which involves senior multi-agency partners.  

We commended the Force for a decrease in the number of people killed or seriously injured in road traffic collisions.  In the twelve months of 2008/09 there were 798 casualties compared to 1016 casualties in the twelve months of 2007/08, a reduction of 21.5%.  The number of children killed or seriously injured in road traffic collisions has reduced from 93 in the twelve months of 2007/08 to 60 in the twelve months of 2008/09, a reduction of 35.5%.  Furthermore, casualties from road traffic collisions involving motorbikes have reduced in the same period, from 276 casualties in 2007/08 to 210 casualties in 2008/09, a reduction of 23.9%. Responsibility for this success should be shared with Essex County Council who meets regularly with Police colleagues. 
We applaud other successful ventures:

· Operation Velo was launched recently and we hope that the initiative will eventually show the return of 200 police bicycles onto the streets of Essex between July and September 2009.  The bicycles will be used as part of neighbourhood policing patrols. 

· Customer Service had improved in every one of the Communications Division contact management performance targets.  The results at the end of the 4th quarter of 2008/09 exceeded the targets in all areas and showed improvement against last year’s figures. There had been sustained improvement in both 999 and non emergency (0300 333 4444) call handling throughout 2008/09:

· The first year of Operation Apex had resulted in 110 posts (100 sworn officers and 10 sergeants) being recruited and in post by 31 March 2009.   A further key objective of APEX is to increase the representation of female and black and minority ethnic police officers within the workforce. 

· Essex Police was one of a small number of forces to be visited by HMIC to scope how forces have implemented their Policing Pledge.  The visit to Essex took place on 17th and 18th February 2009 we are pleased to say HMIC initial assessment was very good.  HMIC will be returning to the Force at the end of June to carry out the full Policing Pledge Inspection.

	Table 1 – Police Officers

	Period
	Male
	Female
	Total
	Working Days Lost

	1st April to 31st Mar 2006
	182
	63
	245
	579

	1st April to 31st Mar 2007
	248
	69
	317
	447

	*1st April to 31st Mar 2008
	207
	72
	279
	240

	Table 2 – Police Staff

	Period
	Male
	Female
	Total
	Working Days Lost

	1st April to 31st Mar 2006
	4
	4
	8
	38

	1st April to 31st Mar 2007
	15
	8
	23
	31

	*1st April to 31st Mar 2008
	9
	7
	16
	0


We are aware that when a member of the Force is injured a number of support mechanisms come into play including Occupational Health, Welfare, the Police Federation or UNISON, together with both formal and informal support of colleagues and line management.

A full breakdown of the reporting quarter’s performance against all objectives
	FORCE 2008/2009
	 

Target
	CUMULATIVE TARGET 
	APRIL '07 TO MARCH '08
	APRIL '08 TO MARCH '09
	Better/ Worse than Previous Period (%)
	Better/ Worse than Target (%)
	Most Similar Forces ranking

	
	
	
	
	
	
	
	Current

	Previous

	FORCE OBJECTIVE 1 Crime reduction 
	
	
	
	
	
	
	
	 

	All crime 
	113206
	113206
	119164
	112842
	-5.3
	-0.3
	2
	2

	Serious acquisitive crime
	21605
	21605
	22742
	21652
	-4.8
	0.2
	4
	4

	Robbery
	1245
	1245
	1310
	1305
	-0.4
	4.8
	5
	5

	Burglary dwelling
	5837
	5837
	6144
	6888
	12.1
	18.0
	4
	4

	Vehicle crime 
	14524
	14524
	15288
	13459
	-12.0
	-7.3
	3
	2

	Serious violent crime
	461
	461
	485
	798
	64.5
	73.1
	3
	2

	Assault with injury
	9748
	9748
	10261
	8830
	-13.9
	-9.4
	2
	2

	Racially-aggravated crime 
	844
	844
	913
	869
	-4.8
	3.0
	4
	4

	Victims aged 0 - 19
	10161
	10161
	10696
	9685
	-9.5
	-4.7
	 
	 

	Repeat incidents of domestic violence
	6292
	6292
	6935
	10496
	51.3
	66.8
	 
	 

	Incidents of anti-social behaviour
	89400
	89400
	93686
	82369
	-12.1
	-7.9
	 
	 

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 2 Crime detection
	
	
	
	
	
	
	
	 

	All crime sanction detection rate
	40.0%
	40.0%
	32.4%
	35.2%
	2.8
	-4.8
	1
	1

	Serious acquisitive crime sanction detection rate
	23.0%
	23.0%
	13.2%
	14.2%
	1.0
	-8.8
	5
	4

	Robbery sanction detection rate
	30.0%
	30.0%
	21.2%
	21.8%
	0.7
	-8.2
	5
	5

	Burglary dwelling sanction detection rate
	26.0%
	26.0%
	14.5%
	17.3%
	2.8
	-8.7
	5
	5

	Vehicle crime sanction detection rate
	22.0%
	22.0%
	12.0%
	11.8%
	-0.2
	-10.2
	4
	3

	Serious violent crime sanction detection rate
	60.0%
	60.0%
	50.3%
	47.7%
	-2.6
	-12.3
	4
	3

	Serious sexual offences sanction detection rate
	32.0%
	32.0%
	26.8%
	24.2%
	-2.6
	-7.8
	6
	4

	Racially-aggravated crime sanction detection rate
	55.0%
	55.0%
	43.8%
	47.1%
	3.3
	-7.9
	3
	4

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 3 Drugs
	
	
	
	
	
	
	
	 

	Number of Class A drug supply offences resulting in a caution or conviction 
	465
	465
	450
	748
	66.2
	60.9
	 
	 



 Force objective 1 and 2 MSF positions displayed for the ‘current’ period are for February 2009 (awaiting Home Office amendment on errors in March 2009 iQuanta data).  All other force objective MSF positions shown are for the periods stated.
	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 4 
To reassure the public
To reduce the percentage of people with high levels of worry about;
	
	 
	Year To March '07
	Year To March '08
	 
	
	Year To March '08
	Year To March '07

	Burglary
	6.8%
	6.8%
	10.8%
	7.7%
	-3.1
	0.9
	2
	2

	Vehicle crime
	6.3%
	6.3%
	10.2%
	9.2%
	-1.0
	2.9
	2
	2

	Violent crime
	7.9%
	7.9%
	15.1%
	10.5%
	-4.6
	2.6
	2
	2

	 
	
	
	YEAR TO SEPT '08
	YEAR TO DEC '08
	
	
	YEAR TO DEC '08
	YEAR TO SEPT '08

	Anti-social behaviour
	5.7%
	5.7%
	11.8%
	11.7%
	-0.1
	6.0
	2
	1

	Drugs
	14.0%
	14.0%
	18.6%
	18.8%
	0.2
	4.8
	1
	1

	
	
	
	
	
	
	
	
	

	FORCE 2008/2009 (Cont.)
	 

Target
	Cumulative target 
	April '07 to march '08
	April '08 to march '09
	Better/ Worse than Previous Period (%)
	Better/

Worse than Target (%)
	Most Similar Forces ranking

	
	
	
	
	
	
	
	Current
	Previous

	FORCE OBJECTIVE 5 Response to the public
	
	
	
	
	
	
	
	 

	Percentage of emergency (999) calls answered within standard
	94.0%
	94.0%
	93.9%
	95.4%
	1.5
	1.4
	 
	 

	Percentage of non-emergency (switchboard) calls answered within standard
	91.0%
	91.0%
	91.3%
	91.9%
	0.6
	0.9
	 
	 

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 5                          Satisfaction with service
	
	
	
	
	
	
	DEC '08
	SEPT '08

	Making contact with the police
	93.0%
	93.0%
	92.5%
	94.0%
	1.5
	1.0
	5
	6

	Action taken by the police
	80.0%
	80.0%
	79.9%
	83.1%
	3.2
	3.1
	2
	2

	Being kept informed of progress
	80.0%
	80.0%
	67.3%
	70.1%
	2.8
	-9.9
	6
	6

	Customers treatment by staff
	92.0%
	92.0%
	91.2%
	92.8%
	1.6
	0.8
	6
	6

	The overall service provided
	85.0%
	85.0%
	81.4%
	83.0%
	1.6
	-2.0
	6
	5

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 6 Road traffic
	
	
	
	
	SEPT '08
	JUNE '08

	Number of people killed or seriously injured in road traffic collisions
	893
	893
	1016
	798
	-21.5
	-10.6
	8
	7

	Number of children killed or seriously injured in road traffic collisions
	88
	88
	93
	60
	-35.5
	-31.8
	 
	 

	Number of motorbike casualties killed or seriously injured
	263
	263
	276
	210
	-23.9
	-20.2
	 
	 

	 
	
	
	
	
	
	
	
	 


	FORCE OBJECTIVE 7 Serious and organised crime
	
	
	
	
	
	 

	Meet and exceed the National Police Improvement Agency (NPIA) Protective Services Standards
	COMPLETED 

	 


	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 8 Terrorism
	
	
	
	
	
	
	 

	Continue to work to reduce the risk of terrorism and domestic extremism in line with national standards
	COMPLETED 

	To implement the results of the Force Review of Counter Terrorism
	

	As lead Force for the Eastern Region, to deliver further the Counter Terrorism capability in line with the National Implementation Plan
	

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 9 Workforce
Percentage of personnel from minority ethnic groups
	
	
	
	
	
	
	 

	Police Officers
	2.5%
	2.5%
	2.1%
	2.3%
	0.1
	-0.2
	 
	 

	Police Staff
	2.5%
	2.5%
	2.0%
	2.4%
	0.4
	-0.1
	 
	 

	Police Community Support Officers
	2.5%
	2.5%
	3.6%
	3.1%
	-0.5
	0.6
	 
	 

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 9 Sickness
Number of working days lost due to sickness per person
	
	
	
	
	
	
	 

	Police Officers
	8
	8
	8.1
	8.4
	0.3
	0.4
	 
	 

	Police Staff
	8
	8
	9.9
	9.8
	-0.1
	1.8
	 
	 

	Police Community Support Officers
	8
	8
	10.2
	10.0
	-0.2
	2.0
	 
	 

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 10 Collaboration
Develop collaborative arrangements with other forces to increase effectiveness and identify savings to reinvest in frontline policing, including Protective Services
	COMPLETED - Please see information on page 15


Green indicates good performance i.e. current cumulative performance is better than the cumulative target or previous period

Red indicates poor performance i.e. current cumulative performance is worse than the cumulative target or previous period 

[image: image1.png]Most Similar Forces ranking is from 1 (Best) to 8 (Worst); Green indicates good performance (i.e. in the top 3 of MSF); Red indicates poor performance (i.e. in the bottom 3 of MSF). Grey areas indicate that an MSF ranking is not available.

	FORCE 2008/2009 (Cont.)



	FORCE OBJECTIVE 7  Serious and organised crime: 

~ Meet and exceed the NPIA Protective Services Standards

	Since April 2008 the Force has a seen an improvement in compliance against the Association of Chief Police Officers (ACPO) Protective Services Minimum Standards.  In relation to Serious and Organised Crime, compliance with the Standards was 73% in April 2008 but has risen to 93% as of March 2009.  

The improvement in compliance has been achieved through effective progress against five high level action plans. Of particular note is action plan 49 which sought to achieve the following: 

"To improve the performance of Essex Police, the Crown Prosecution Service and the Essex Courts Service regarding their joint approach to the Proceeds of Crime Act 2002". Progress against action plan 49 has resulted in the following performance in 2008/09:

· 39 cash forfeiture orders at a value of £170,290.41

· 40 confiscation orders at a value of £417,823.63

· A total of £588,114.04

	FORCE OBJECTIVE 8  Terrorism:

~ Continue to work to reduce the risk of terrorism and domestic extremism in line with national standards

~ To implement the results of the Force Review of Counter Terrorism

~ As lead Force for the Eastern Region, to deliver further the Counter Terrorism capability in line with the National Implementation Plan

	The Force has met this objective through conducting a range of work programs which have been carried out in accordance with the UK Governments’ CONTEST Counter Terrorism Strategy. Essex Police is the ‘lead force’ for Counter Terrorism in the Eastern Region and the last year has seen considerable progress
The Government’s CONTEST strategy is based on an approach that encompasses four key elements: PROTECT, PREPARE, PREVENT, PURSUE.  The counter-terrorism work that the Force has done and continues to do is aligned under one of these four key elements:

· PROTECT: This element has seen reinforcement of the Force's approach to protecting vulnerable premises through the work of the Counter Terrorism Security Advisers and the development of confidential appendices to the Forces District profiles;

· PREPARE: Here the emphasis has been upon improving the Force's preparedness through development of an exercise schedule around critical incidents and vulnerable premises;

· PREVENT: There have been a number initiatives encompassing this element including the Prevent Implementation Working Group which engages with partners to make our communities safer and deter radicalisation within the community.  Specific work by this Group has involved presentations to Local Authority Chief Executives and other partners in health education and other emergency services.  There has also been a training programme delivered to operational officers and staff which relates to gathering community intelligence.  Another example of PREVENT initiatives include the production of confidential appendices which are part of the Force's district profiles and which will be regularly updated;

· PURSUE: This element includes the intelligence and investigation work undertaken by Special Branch and other agencies as well as Essex officers as a whole.  The past year has seen significant increases in intelligence in this area however confidentiality precludes further information about this work in this document.  

Information relating to all four elements is reported and tasked fortnightly through the Strategic Counter Terrorism and Security Group which is chaired by the Head of Crime. 

All the existing counter-terrorism initiatives outlined above have been undertaken in light of the recommendations from the Force Review which is now being implemented. The Review continues to be used as a guide to our activities in this area and to ensure harmonisation of Essex Police’s approach to counter-terrorism with the regional and national infrastructure.

	FORCE OBJECTIVE 10  Collaboration

Develop collaborative arrangements with other forces to increase effectiveness and identify savings to reinvest in frontline policing, including Protective Services

	As of the end of March 09, collaboration between Essex and Kent has provided significant benefit to both Forces. The benefits include:

· Nearly £3 million in cost savings;

· Resilience in Protective Services through formal Memoranda of Understanding particularly in the areas of  Major crime, Specialist search and Firearms intervention;

· Formalised joint provision of Air Support;

· Joint deployment of specialist assets including Automatic Number Plate Recognition and Marine Support;

· The creation of a Joint Procurement Unit to generate further efficiencies;

· A developing trust between forces which has further strengthened communication channels at the operational level.

 

The Essex and Kent Police Authorities and Chief Constables met on the 7th November 2008 and gave a clear mandate to continue with collaboration for a further three year period.  The confidence in the collaboration has extended the original mandate to work together on core aspects of frontline policing as well as back office and Protective Services.  

Members of both Forces were observed and interviewed during 2008 by the Audit Commission.  The Commission was conducting a review of partnership and governance arrangements.  The report by the Commission was extremely positive and contained no recommendations.




The table below details the resources of the force as at 31st March 2009.  The table shows the ‘budgeted strength’ and the ‘actual strength’ for each category.  All figures are ‘full time equivalents’ (FTE) for both Police Officers and Police Staff and exclude seconded officers.
	
	Strength (FTE)
	31st Mar

2009
	31st Mar

2005
	% Change Increase

	Police Officers
	Budgeted
	3516
	3186
	9.4%

	
	Actual
	3469
	3202
	7.7%

	Police Staff
	Budgeted
	2243
	2067
	7.8%

	
	Actual
	2172
	2032
	6.4%

	Police Community 

Support Officers
	Budgeted
	474
	195
	58.9%

	
	Actual
	445
	179
	59.7%

	Special Constabulary


	Budgeted
	645
	502
	22.2%

	
	Actual


	697
	342
	50.9%

	Please note that the force strength figures are continually changing and the numbers quoted above represent a particular moment in time.


We are very pleased to say the table above demonstrates that in the last three years the force has grown significantly.  This is a trend which we and the Force are committed to maintaining.

ROBERT P CHAMBERS

Chairman of the Authority

and the person appointed by the Police Authority to answer questions at meetings of the County Council relating to the discharge of the Authority's functions
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