
Agenda Item 8 
Health and Wellbeing Board Forward Plan 2021 

As at 19 April 2021 
 
(NB: the schedule of items for consideration at a particular meeting will be finalised during the agenda-planning process) 
 

May 2021 Item No Agenda Item Lead Officer Summary/Comments 
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 Workshop focusing on mental illness (private meeting, online) 

 

1 Mental Illness workshop session tbc The goal will be to achieve shared 
understanding on needs, priorities and 
opportunities. Board members are invited to 
submit suggestions for specific elements, or 
contributions, during April 
 

July 2021 Item No Agenda Item Lead Officer Summary/Comments 
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1 Covid in Essex Mike Gogarty Standing Item 

2 ICS/HCP verbal updates   

2a West Essex and Hertfordshire ICS Dr Jane Halpin  

2b Mid &South Essex HCP Anthony McKeever  

2c Suffolk and NE Essex ICS Susannah Howard  

3 Southend, Essex and Thurrock 
Learning Disabilities Mortality Review 
(LeDeR): Annual Report 2020-21 

Rebekah Bailie, 
Commissioning 
Manager, ECC 
Krishna Ramkhelawon 
(Dir of PH, SoS BC) 

Must be considered – Board approval 
needed within timescale 
 

4 Ambulance Service tbc Approved by Chairman, 18/02/21 

5 Action Plan: reducing the rise in 
suicide in Essex 

Mike Gogarty / Gemma 
Andrews 
 

Action from 17 March Board meeting (minute 7) 

Sept 2021 Item No Agenda Item Lead Officer Summary/Comments 
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1 Covid in Essex Mike Gogarty Standing Item 

2 ICS/HCP verbal updates   

2a West Essex and Hertfordshire ICS Dr Jane Halpin  

2b Mid &South Essex HCP Anthony McKeever  



 2c Suffolk and NE Essex ICS Susannah Howard  

    

Nov 2021 Item No Agenda Item Lead Officer Summary/Comments 
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1 Covid in Essex Mike Gogarty Standing Item 

2 ICS/HCP verbal updates   

2a West Essex and Hertfordshire ICS Dr Jane Halpin  

2b Mid &South Essex HCP Anthony McKeever  

2c Suffolk and NE Essex ICS Susannah Howard  

3    

Items awaiting scheduling 

 
1 Shared Care Records Emma Richardson Deferred from September, November and 

January 

 

2 Learning from Local Alliances  Deferred from November 2020 & March 2021 
To receive a report from each local alliance in 
turn to learn about how they operate and share 
best practice 

 
 Falls Prevention tbc Deferred from January & March 

Update following report to January 2020 mtg 

 

 Teenage Pregnancies Helen Gregory Deferred from January & March 
Full report following brief report to November ‘20 

• To ensure understanding of the issue and 
identify hotspots 

• To inform the Board of current actions 

• To seek a commitment to action and 
suggestions as to other potential actions 

 


