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ECCs approach to consultation

“We will put residents at the heart of the decisions we 

make: it is our responsibility as elected representatives to 

take decisions on behalf of our communities. To ensure we 

make the best decisions we can, we will engage with our 

residents and communities, gathering their views on the 

issues that matter most to them.” 



When do we need to consult? 

In general we need to consult if: 

• there is a major decision on reorganising services. Even if the decision 

isn’t intended to have a direct and immediate effect on services we do 
need to consult;

• the decision will significantly affect end users of a service; 

• there is a statutory requirement to consult; or 

• we have said we will consult. 



Today we are talking specifically about consultations rather than involvement, 

participation or engagement. The definitions below are given to services to clarify:-

Is it really consultation?

Activity Description

Involvement Interactions between decision-makers and stakeholders to 

exchange views. Involvement should continue throughout the 

process to ensure that concerns and aspirations are consistently 

understood and considered.

Participation The act of taking part or sharing in something. Different types of 

participation are valid for different people at different times 

according to their own wishes as well as what is possible for an 

organisation.

Co-production Co-production is working in partnership between a service 

provider and people who use services. It draws on the knowledge, 

ability and resources of both to develop solutions to issues. It is an 

equal and reciprocal relationship between professionals and the 

people using services, their families and communities

Engagement Relationship-building activities with stakeholders that enable more 

specific activities to then take place for mutual benefit.

Research Using evidence and understanding of lived experience to shape 

strategy and services using Primary or secondary research

methods with citizens voice influencing the development of 

services

Consultation The dynamic process of dialogue between individuals or groups, 

based upon a genuine exchange of views, and normally with the 

objective of influencing decisions, policies or programmes of 

action



• Notify relevant Officers and Cabinet Member and agree need for the consultation

• Notify ECC consultation group via consultations@essex.gov.uk outlining key details of 

proposal.

• Group would then decide whether the activity is an engagement/research piece or a 

Consultation. 

• If consultation, then the group will prepare papers for PLT and CMB to agree the 

consultations for given time frame.

• Cabinet Member to then notify Scrutiny Board of the intention to consult. The Scrutiny 

Board can then decide whether to scrutinise the consultation plans before a (Chief 

Officer Action (COA)/Cabinet member Action (CMA) is taken

• Design the consultation exercise and prepare the necessary documentation to 

support the consultation 

• Ensure this design and documentation is quality assured by members of the 

Consultation Group with named representatives identified  for ongoing queries 

• Obtain formal authorisation to undertake the consultation from the relevant chief 

officer or Cabinet Member. 

• Ensure that other affected Members, Stakeholders and partners are informed of the 

decision to consult before the exercise is formally launched.

Process
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