SELEP
SELEP Capital Programme Management

Appendix 3 - Project de sk assessment

Risk& Overal R
Cenintyof Complexity /
Project . Feasbily - Affordabilty / Certainty VIM Risk - Showstopper Programme
Tolect | seLep number Project Name Promoter e mEia ] P Comment Comment o Comment gy Comment
LGFSEL | LGFOOOL kil Capital Programme Centrally held Being implemented
Capped contribution to
LGFSE2 |LGFO0002  Newhaven Flood Defences. East Sussex Environment Agency Being implemented
project.
LGFSE3 | LGFO0003 _ Kent and Medway Growth Hub, Kent Risk of LGF spend
Delay due to Clean
LGFSES | LGFO000S  Southend Growth Hub Southend Air Act, but issue has Being implemented Backloaded spend in 16/17
4
" . On target to spend within 16/17, capital receipts
LGFSE6 | LGFOO006  Tonbridge Town Centre Regeneration en eing mplemente
Tonbridge Town Centre Regenerat Kent Seing implemented contribution may go into 2017/18.
Risk may increase i planning.
LGFSE7 | LGROO0O7  Sitingbourne Town Centre Regeneration Kent 3rd party delivery permission i refused, or major Backloaded spend in 16/17 and some reprofiling into 17/18
obiection to 5278 works
not been completed.
LGFSES | LGFOO0OS W20 Junction 4 Eastern Overbridge Kent Being implemented
Tunbridge WellsJct Improvement Package (formerly
Change to scope will Change of scope could delay progress. Now forecasting LGF
LoFsES | 1GF00009
e Rd Speldhurst Rd Yew Tree Rd, Tun - Kent need to go through ITE spend of £200k n 2016/17 and £1m in 2017/18,
Currently looking at new
schemes | programme to Package of measures bein
LGFSEI0 | LGRO00I0  Kent Thameside LSTF Kent progress following. e ¢ Backloaded spend in 16/17
decision to reduce Bob, P
Dunn way scheme
Legal agreement sil .
LGFSELL | LGFO0O11  Maidstone Gyratory Bypass Kent outstanding awating seingimplemented On target to spend LGF within Q2 and Q3 of 16/17, with

final signature by MBC

spend of local contribution in

Need to produce
Business Case and
A5 8Cs provided by
Requi hemest 2016/17 schemes bei
LGFSEL2  LGFO0012  Kent Strategic Congestion Management programme | Kent eduire new schemes to year, T unable to /17 schemes being 2016/17 LGF spend s head of programme.
be forward designed implemented
confirm Vi
Reauires 5278 agreement and J
LGFSEL3  LGRO0013
Midele Dealtransport improvements Kent 31d party delvery i agreement,profle for LGF spend in Q2, Q3 and Qd of
LGFSELA | LGFO0014 Kent Rghts of Way improvement plan Kent Being implemented On target with spend forecast for Q3 and Q4
Currently unable to
profe spend for A5 8Csprovided by 2016/t
LGFSEIS  LGFO0015  Kent Sustainable Iterventions programme. Kent remainder of year, ITE unable to Seing implemented
programme, as scope has confirm Vi
Vet to be confirmed.
Match funding for
LSS |LGRO00I5 | west ket LSTF ot Swanley station seing mplemented 2016/17 On target withspend forecas for Q3 and Q4 but
improvements may be programme of works for 2017/8 to be assessed.
removed
Planning applicaton to Total project cost has
\Grse1s |Lrooors 289 Four Ems Roundabout o Medway Tumnel | i P e et Business Case to be Delay to the programme, a5 result of revised scale of
Journeytime and Network Improvements reassessed. project
September. ble
LGFSE1S | LGrooong  Si00d Town Centre Journey Time and Accessbilty | g,y No planning required Seing implemented
Enhancements
st croomo CHm TounCre P g ISy [R— ginpemened
LGFSE21 | LGFO0021  Medway Cycline Action Plan Medway Seing imolemented
LGStz |Lrooozy  Medway ity Estate ComnectutyImprovement 1y, ., Being implemented
Business Case to be
public consulttion
\orsi2s | wGrooos  Malsham/Polegate/Eastbourne Sustainable east sussen No'and acquiston. brought forward for o be mplemented 17715
Transport Corridor e o No planning required. ITE review at end of
eginning of Q4. 2016/17.
Lorse2s | wGroooas  Eastboure and South Wealden Walking and Cycing | el o s, bt ot s ; vt o found
i 15/16t0 16/1
Lofsezs  LGR00025
Colchester (STF Essex Being implemented within 16/17.
LoFsezs  LGFO0026 :
Colchester Integrated Transport Package Essex Being implemented be mitgated through onger scheme development phase
LGFSE27 | LGF00027  Colchester Town Centre Essex Some risk around scheme element Potential programme delay and iskto 2016/17.

(Lexden Rd).




Publc & Complexity /
Planning Ris (securing Certainty of ; ’ .
PrOIECt | Seip number Project Name Promoter Stakeholder Comment Y° Comment of powers& consents)  Comment totalcost Comment ool el Comment Vi sk Comment =t Comment  Showstopeer Comment Frogramme Comment
Namber Acceptabilty - Assessment offocal funding sources Assessment Risk tisk
Assessment estimate
Assessment
ipps 15/16t0 16/1
LGFSE28 LGFO0028  TGSE LSTF - Essex Essex Being implemented Siopage from
LGFSE29 | LGFO0029. TGS LSTF - Southend Southend Potential overspend but No match funding Being implemented
SBCto cover
LGFSE30 | LGFO0030  TGSE LSTF - Thurrock. Thurrock Being imolemented
Delayin
Lorsest Loroooss A1 Pinch PintPadge: 14 Firs Avenue & A o
Cambridge Rd junction year (Nov)
being procured for
| Design and Build
LGFSES2  LGFO0032  Ad14 Maldon to Chelmsford RBS. essex
Complex defvery
involving Essex
Detays due to County Council : complesiy.
LoFsess  LGro0033 .
Chelmsford Station / tation Square / Mil Yard  Essex fsi County Councl Complex project s
Train Operating
LGFSE34 | LGFO0034 Basidon Inegrated Transport Package Essex Delaysto forecourt Being implemented No LGF spend forecast until17/18
T — s Cormtan e rerew e e st ol [——
Developer Paymens
LFSEA2  LGFO0038 A28 Chart Road Kent Being implemented ool 7 on erget butwith maleriy ofspend forecast for
2016017 v
Need to produce AsBC only provided abilty to deliver cheme in 2016/17 with Gyratory works lso
LGFSEA3 LGFO0039  Miaidstone Itegrated Transport Kent BC for phase 2of for Phase 1, ITE unable Being implemented taking place. Will need to replan works programme for
L6F allocation to confirm Vil 2016/17 with possible ontributions helping to delver final
scheme in 2017/1
Heads of terms siil o be signed 2016/17 LGF spend reduced from £1m to £600K, due to
of for match funding. Network evised programme for land purchase.
Lorsean |Loroo0t0 |28 sturmy ik hoad et Planning permission Developer match funding Rl Inoived in proc as e
required equired new road crosses the raitway.
Latest cost estimate i
Subject to detalin
ol LGROO0A1  Thanet arkway Kent BC. Reauire positve Project s feasible Planning permission Funding gap ViM uncertain the Current funding gap Key riskisues currenty unresolved - mplications for
support from DFT Rail required programme.
(as franchisee)
Hastings and Bexhil junction capacity improvements VM uncertain, but
e Loro00a i recast unt
package EastSussex Within highway s No LGF spend forecast until 17/18
Hastings and Bexhil LSTF walking and cycing VM uncertin, but
s icroonsy  Mstings East Sussex To be completed Vi uncertan, but No LGF spend forecast until 18/19
Design to be
oo LGroopag  EaStboure town centre LSTF access & improvement ¢, g o, redisited due to Consultation > potential delay isk.
package stakeholder
Business Cas
Southend Central Area Acton Plan (SCAAP) - the, but should be approved for £1m LGF
e LGro00as
Transport Packsge southend scalable in April 2016 Future e Sackloaded spend in 16/17
years o be approved.
Business Case
approved for £1.8m
s Thurrock Cyce Network Thurrock 1o but shouldbe LGF in April 2016 Consultation > delay isk and request to reprofi £1.1m
Future years to be
L6F00046 avoroved.
Subjectto detal i Low for Phase 1. M Phase 1 planning on spending in Qd of 16/17 > ight
toc7 London Gateway/Stanford le Hope Thurrock e Risk linked to complexity. ViM uncertain for Phase 2 (tation programme. Phase 2 more complex and greater inherent
6F00047 rofurhl ik
tocs GFO004S 131 . Essex VM uncertain NoLGF soend 1718
tocs GFO0049  A414 Harlow to Chelmsford Essex VM uncertain NoLGF soend 1819
tocl0 LGFO0050 Clacton Essex VM uncertain NoLGF soend 1819
il LGR00SL  A131 Essex certain NoLGF soend 19/20
. Business Case for full )
ez lGR002  AT3 Subjectto detal in BC. Large-scale project with project to be Approval process for drawing down Consultaton > delay isk
fiskof costover-run project ot funds
LGFSE4S | LGFO0053  Rathmore Road Cent seing implemented 201674700 e i mjry f e s o 03
Change to scope may
LGFSEas  LGRO00SA
A28 Sturry Rd Integrated Transport Package Kent e Delay to scheme to 2017/18 Delay to scheme to 2017/18
Works may need to
Totsl cost may come be carried out from seing implemented, await On target to spend majoriy LGF within Q3 and Q4 of 16/17,
LGFSEA7 | LGFO00SS  Maidstone Sustainable Access o Employment | Kent higher than estimate due iver and so eing implemented, awaiting i tribution in Q4 i
tender process
to compleity of work construction 2017718
13 LGRO0SS  purflect Centre Thurrock Sublect o detalin Subjectto detalin BC. Subject to detalin BC VM uncertain the 467 o fund and acquistion n 16/17and sk ofspage nto
Southend and Rachford Joint Area Action Pln (Essex Uncertain but SEC o
tc1s LGFo00S7 u
project) southend fund underspend. ViMuncertain the Management isk Backloaded spend in 16/17
Funding elgibiity
ot |wcroooss  Western Dok Reutal et Developer ed, within o it uncerain Planned to spend in 2016/17, butrisk tha tiswill now not
Dove developer land. happen without approved business case
delivered anyway).
Costincrease from £5m
to £10.5m. Currently a Mixof funding . . ,
Lorsean [Loro00ss | asord spurs rent Subject to detalin Subjct o detalin o T Awaiting outcome of LGF it oncertan e ey, Funding i dependant on LGF3 Funding isk, Business Case coming to Accountabily Board in
ac Round 3 funding bid. bid Sept
provided as part of LGF3 and Hs1 operator.
bid.
Planning approval is
required from
Planning decision Medway Council and
w7 |ucroooss ' " was challenged. also has o be. Rochester Airport Lt Planning fssues and delay to ) . »
Rochester Airport Medway e ki e e omre Delay to the programme and risk of £1m slippage in 2016/17.
delayed project. Tonbridge & Waling
(subseauent to

Medway)




Public & Complexity /
» Planning Risk (securing Certainty of . .
Prolect  SeLp number Project Name Promoter Stakeholder comment (e Comment o, consents) Comment total cost Comment ool el Comment Vi sk Comment Comment Sy Comment Programme Comment
Number Acceptabilty - Assessment of localfunding sources Assessment Risk
Assessment estimate
Assessment
Being delivered by
theld LGFO0S2  Folkestone Seafront (non-transport) Kent Project i being delivered by third party
(et | L6000 | chelmeford ity Growth Area cheme cssen o e Tk et iobe Vo i Eut e o LG send e el /35 Comskation > sl
the20 LGFO00S4  Chelmsford Flood Alleviation Scheme Essex the toe the the the e need to understand sk and cause of recent delay
orsees Lcrooogs | Sualow Buiess ok Halha (2227 Gt |y
rseso | Loronosy SOV Harhour (skasStrtege St st s o projc e 1o b complrd by e snd o the
Needs to go through ITE before Needs to go through ITE before spend in 16/17. Risk o del
LGFO0068 the toe the Needs to go through ITE the N o B0 e ieeds oo throue! pend in 16/ =
Complex delivery -
Need to secure  NRand Complex. Delay could also mean
the22 LGFO00T0  Beaulieu Park Railway Station Esex stakeholder and tbe the Complex railproject ViM uncertain Developer (MOU implementation post-LGF Complex ailproject
politcal buy-in signed between programme period.
artiact
:‘i‘;““:’:‘::ﬂ‘ln Funding via HCAto
eotuhetner satfor.Heand
developer contributions Risk on the timing of Developer
23 LGF00071 W20 unction 10a Centrally held the Subject to detailin BC P eveimoorcome ! ViM uncertain involvement. Subject to HCA funding issue Subject to HCA funding issue
» However, funding
and delivry route
agreed.
the2a  LGFO0072  A226 London Road/8255 St Clements Way Kent Match funding secure ViM uncertain Works advanced to 2016/17. Potentil o acceerate
Feasibilty work to
thc2s LGFO0073  A22/A27 junction improvement package East Sussex the e wmplu o To be completed. Currently unknown. the the the No LGF spend forecast until 19/20
~but unlik
LGFSES7 | LGFOO0T  A127 Fairglen Juncti the the Some cost uncertainty ViM uncertain toe (e butunlikelytobe DT /HE processes and planning present programme risks
A127 Capacity Enhancement
LoFsE3s | Lrooogo  A127 Capacity Enhancements Road safty and Essex retained) Being implemented
Final cost uncertainty, as
bridge will be included.
Transfer of private This will be covered from £08m from Scheme option
LGFSE39 | LGFO00B1 n nd e in
127 Kent Elms Comer Southend {retsined) land to Highway A127 Essential Bridge and maintenance. selection underway Bacoaded spend in 16/17
Highways Maintenance
or sec
Some cost uncertainty
Seheme options o because of early stage of
LGFSEA0 | LGFO00S2  A127 The Bell Southend (retained) " the design, but covered $BC match funding ViM uncertain the No LGF spend forecast until 17/18
commence ocaly ifthere Is
overspend.
Some cost uncertainty. Business Case for £1m
A127 Essential Bridge and High .
LGrSta1 | GRooogs  A127 EssenilBridge and Highway MOINKenance - | go,uheng etaine) the the but not expected Flexibiity to change No match tobe considered by toe Backloaded spend in 16/17
e package. Accountability Board.
LGFSES1 | LGFO00BS b Bexhill Consultation Judicialreview threat 17 and p
comple o longer present spend in 2017/18 too.




