Appendix E - High Risk LGF projects

. RAG LGF.
Project Ratin allocation
51 (em)
R
Queensway Gateway Road, 10.00
East Sussex
Hastings and Bexhill
Movement and Access 9.00
Package
A127 Fairglen Juncti
airglen Junction 15.00
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Main project risk

Land acquisition required for several parcels of land to enable
completion of the project.

One element of the project scope is no longer able to come
forward following decision by Hastings Borough Council to refuse
the proposal. In addition, significant cost increases have been
experienced across the programme.

Business Case requires DfT approval. Decision still outstanding.

Essex County Council have 2 HIF projects which are covered
under the same agreement. The other HIF project is struggling
with cost increases which may mean the project is not delivered.
The joint agreement may mean that the Beaulieu Park Station
funding is lost if the other project cannot progress.

Project on hold, awaiting confirmation of the local funding
sources to enable the delivery of the project. Risk that LGF spend
to date may become an abortive revenue cost and will need to
be repaid to SELEP.

Acquisition of land from a number of land owners required to
enable delivery of the project.

LGF funding spent in full progressing design for the scheme.
Delivery of the works to be funded through the HIF funding
secured by Medway Council. HIF funded works are still at design
stage and therefore there remains a risk that the LGF spend may
become an abortive revenue cost and will need to be repaid to
SELEP.

Planning permission has not yet been granted for the full extent
of the project. In addition, costs have increased and there is
uncertainty regarding the scope of the second phase of the
project. Furthermore, there is not currently an agreed LGF
Business Case in place for the project.

Whilst LGF funding has been spent in full, there is a risk to the
realisation of the forecast project benefits.

Acquisition of land from a number of land owners required to
enable delivery of the project. Project delivery is subject to
progression through Network Rail GRIP process. In addition, a full
review of the project is being undertaken to determine how/if
the project should move forward.

Project programme and costs have differed significantly from
position set out in project Business Case.

Funding conditions attached/Updates required by the Board

LGF funding spent in full by 31 March 2021. The Board will be provided with an
update on the project, under Agenda Item 12.

Options are currently being considered for use of the funding originally allocated
to the element of the project which will no longer be coming forward. It is
anticipated that a project change request and revised Business Case will be
brought forward for Board consideration in September 2023.

Board will be notified once DfT funding decision has been made.

An update on the project is provided under Agenda Item 11.

Project remains on hold. Board will be updated if the position changes and the
project can progress to delivery or if there is a requirement for the LGF funding
to be returned to SELEP for reallocation.

Following award of planning permission in September 2021, negotiations have
recommenced with land owners but a delay has been reported. An update on
the project is provided under Agenda Item 10.

Board will be advised on progress towards delivery of the HIF works.

An update on the project is provided under Agenda Item 13.

Following unsuccessful delivery of the project to date, a full range of alternative
delivery options are currently being considered. The Board will be updated once
this review has been completed.

Negotiations are ongoing with landowners and a CPO is being prepared to run
alongside these negotiations should it be required. Steps being taken to
complete contract with Network Rail for completion of next GRIP stages.
However, primary workstreams are on hold whilst awaiting the outcome of the
project review. An update on the Project is provided under Agenda Item 10.

Project is now nearing completion and work is ongoing to manage project costs.




