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Title and decision 
being made 

(1) FP 
Reference 
Number 

(2) 

 
Cabinet Member 

(3) 

 
Lead 

Officer 
(4) 

Is the decision to be 
taken in private and 
if so the reason(s) 

why? Is any 
information relating 
to the decision to be 

considered 
confidential and if so 

why? 
(5) 

Stakeholder 
Involvement (how and 

when will they be 
involved in the 

decision-making 
process) 

(6) 

How and when 
will the decision 

be taken 
(7) 

Will an Equality 
Impact 

Assessment be 
completed (as 
required for all 

member 
decisions ) (8) 

List of 
documents to 
be submitted 

to the 
decision-
maker for 

consideration 
(9) 

         

 
Eastern Highways 

Alliance Framework 
3 (EHAF3) - 

procurement. 
Agreement to the 

Lots and the 
evaluation 

methdology 

 
TBC 

 
Kevin Bentley 

 
Dawn 
Grover 

 

 
At this stage it is 
not expected that 
the decision will 

require privacy or 
a confidential 

session. However, 
Should Members 
wish to question 

the performance of 
the existing 

framework in 
extensive detail, 
private session 
may be required 

due to commercial 
confidentiality.  
The need to 

privacy is however 
considered to be 

unlikley  

 
Internal officers are 
being consulted via 

the current 
stakeholder 

meetings groups. 
This may alter going 
forward and include 

other specific 
boards. 

 
Wider stakeholder 
engagement with 
the other 10 local 
authorities on the 
framework is also 
underway at the 
Highways and 
Transformation 

Board  

 
Portfolio Holder 

 
      

 

 
No 

 
Cabinet 
member 
action 

 
New Submissions and Amendments for the Forward Plan 

 



 

 
Notes 

Nothing should be added to the Forward Plan that comes as a surprise to the relevant Cabinet Member. The Cabinet Member should be consulted via 
the Cabinet Support Office before any decision is added or amended on the Forward Plan. 
 

1. A short title, which can be used to identify the issues being considered 
2. If making an amendment to an item already of the Forward Plan, please insert the reference number 
3. The Cabinet Member responsible for the decision 
4. The Officer responsible for the decision, including contact details 
5. A note of why privacy and/or confidentiality are considered necessary with appropriate narrative. 
6. Who has been consulted (inc. internal and external bodies) in taking the decision 
7. Who is likely to take the decision and when 
8. Will an Equality Impact Assessment be completed (as required for all member decisions  
9. What relevant reports and background papers are available 


