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Socio-economic challenges

O O O Lack of economic opportunity (low — Declining town centres impacts local
job density and low productivity) pride of place and deters inward
Yl- ,\\_/I] exacerbates high levels of HHE investment.
deprivation B

Residents have poor health and
wellbeing, with high demand on
services, which in turn impacts
resources available for other
investments.

from the job market
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\J Low skills base distances residents

Poor transport infrastructure and ®) Aging population, putting pressure

limited connectivity to economic ) d hicher d df
L q centres (coupled with low car !/\S :)n serwczs:n | hlg Zr em:ar;) or
ownership) impacts social mobility ower paid health and care jobs.

Lack of digital infrastructure and /é\ Climate changt? 'S @ major risk for
affordability impacts residents and Foastal areas, !|m|t|ng private
6 businesses —_— investment. High percentage of

businesses effected by flooding do
not reopen.



Coastal opportunities —
the Blue Economy
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Offshore wind - Five Estuaries and North
Falls-a key part in the government’s
50MW by 2030 (Opportunities for
construction, O&M, and supply chain)

Ports & logistics — freight and passenger
supporting trade and tourism.
Innovation in low carbon dredging
solutions

Green hydrogen — potential to support
hydrogen related innovation, the transport
sector transition, and the wider farming
hinterland.

Sustainable tourism — 36 miles of coastline,

development of the national coastal path,
potential to attract higher visitor spend.
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* According to the World Bank, the

blue economy is the "sustainable
use of ocean resources for
economic growth, improved
livelihoods, and jobs while
preserving the health of ocean
ecosystem."

European Commission defines it as
"All economic activities related to
oceans, seas and coasts.”.




Blue Economy Case Study - Freeport East

"Freeports are government-backed hubs for investment, trade, and innovation that are now open for business. Firms in
Freeport areas can benefit from generous financial and soft government support and place themselves, with likeminded
businesses, at the centre of private-sector led Levelling Up and decarbonisation.

Driving Clean Growth Levelling Up Delivering Together
Freeports will help drive the UK’s shift to a They will unlock much-needed investment into Freeports are locally led, bringing together key
dynamic, low-carbon economy, helping historically overlooked port communities and stakeholders including local government, the
businesses to collaborate, innovate, and surrounding areas, bringing jobs and opportunity. private sector, and educational institutions with

develop the technologies and supply chains
that will underpin our journey to Net Zero.

il

central government backing to deliver for local
communities and businesses.
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Freeport East

Outer boundary i ) o

* Up to 45km across ¢
Public investment ‘N

Government support /'\M

+  Supply chain ' K /

colocation/clustering oF

s

.\} Customs site

» Customs incentives

+  Unlimited number

+ Single, authorised
operator per site

'E Tax site

+ Tax incentives

« Up to 3 per Freeport

+ Up to 600ha per
Freeport

Freeport East has a 45km boundary, coverin

Britain’s busiest container

port (Felixstowe), two major ferry ports and located close to the East

Coast green energy cluster, it is(glan
VA)

generate a Gross Value Added (

In Essex it will support an area that has historically stru

dense levels of employment, and has low productivity,
critical mass required to unlock stalled employment sites and

supporting the case for improvements to infrastructure; catalysing new
skills and employment opportunities; and generating future investment

and economic growth.

ned to create 13,500 new jobs and
A) of £5.5 billion over 10 years.
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Freeport East Priorities

Access to higher paid jobs
Skills & Employability
Innovation & Productivity
Trade & Investment

Net Zero & Decarbonisation

Infrastructure, Regeneration and
Levelling Up
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Freeport East Skills Escalator Approach

INTO FREEPORT ROLES

In a Freeport
Related Role

Prospective employees to be
identified and engaged by:

DWP referrals

VCSE

Self-referrals

Adult Learning Services

Education

Freeport employers

In-work
training

In-work
support

Connected Employment
Talent Poals and Skills Plans

Job-ready

DWP
Collaboration

Work-ready

Industry
Placements

Career

I n Ed u Cat I on s pitation - Em;lI:;:Ent cmm:' Apprenticeship
Projects and Early Help Support
Teams
Those with
. 0 Positive action oW Adutt and
b arriers tO WOl"k Emﬁl :’%:;E‘r mﬂmﬁun : c%";‘;’;“ Essex [PS “Ws:p“‘;‘;‘"" en;ﬁ;m
€ ces

FREEPORT EAST ESCALATOR TO BE UNDERPINNED BY:

FE investment to keep impactful
programmes going or scale up where
needed

Partners embedding a focus on
Freeport sites in strategic plans and bids
— e.g. Levelling Up and LSIPs

Embedding of EDI criteria within
business rate allocation criteria

Comprehensive oversight of
interventions available and in
development as a result of breadth of
Skills Partnership membership to
identify priorities and opportunities
Local Implementation Plans identifying
community needs

Site Specific Agreements and
Planning Obligations
Investment in new spaces and
facilities

Provision of a Fren co-Ordinator
and Skills Coordination posts

talent pools

; Apprenticeships
@@O@

Local people, @)

especially from areas

of deprivation, into
Higher Level Roles

Connected
Multiple entry points
facilitated by:

Setting minimum outcomes
with employers for specific

groups —including the
unemployed — across their
workforce and a
requirement to measure
impact on social mobility

College [ FE

Careers
Guidance

Support from Skills
Coordinators to set
priorities in employment
and skills plans based on
roles required and identify
any relevant ‘positive
action’ to target deprived,
disadvantaged or under-
represented groups

Early engagement with
employers on support
available and options to
create specific pathways —
via traineeships,
apprenticeships, T-levels,
bootcamps, SWAPs etc.

PROGRESSION

In-work progression
to be facilitated by:

Identification of future
workforce needs

Delivery of anticipatory
investment

Fund competencies and
accreditation outside of
main funding routes
(ESFA)

Skills Coordinator
supportin creating
workforce development
priorities within
employment and skills
plans

Access and availability of
the physical spaces and
equipment required

Continued in-work
support for those who
need it

The above provides an illustration of the model — it is not comprehensive and specific interventions will be confirmed and change over time. Please refer to full strategy for more details




For discussion

 What levers do we have to
develop the blue economy to
support our coastal
communities?

* What lessons can we take
from the Freeport approach
and use these across other
key priorities in our levelling
up areas?
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