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Anti Bullying Recommendations – the responses of the Lead Member for Children’s Services, Councillor Sarah Candy

Recommendation 1

The good work that is being done by all agencies should be fully co-ordinated to ensure maximum benefit for the young people of Essex. Agencies should work together to do everything possible to enable victims of bullying to speak out at the earliest opportunity.
Response from the Lead Member

Although this recommendation is not for me, I can provide the following information:

We have been consulting with over 500 children and young people around a range of issues, including bullying, and this is now complete. Our Primary Behaviour Support team have supported this and are currently collating and analysing the responses. There are a number of recommendations that will be followed up, including more support to prevent cyber bullying as this is thought to be the most common form. We will try to increase the presence in schools of our Anti-Bullying coordinator.
We have been conducting Free Talk Time sessions in primary schools and every child in the school has the chance to discuss their concerns about bullying. We follow up every incident until they are resolved and we record everything for the school to monitor the situation.

We have been investigating cyber bullying to try and make internet and phone use safer. We have surveyed 15 schools and we have now analysed those results and we published the document in June 2010. This will even be published internationally!
We also have a new e-safety group which aims to write an e-strategy which can be used by lots of organisations, including schools and I am sure this will contain the views of young people and contain child-friendly information.
We have a Behaviour and Attendance strategy which helps schools be able to deal with bullying better, and a Stay Safe group which works closely with the Anti-bullying group. These groups have a wide range of different professionals who are all working to reduce bullying in Essex. All the groups pass information to each other to ensure nothing is missed.
Recommendation 2

Agencies should pool funding or seek sponsorship to create a confidential ‘Bully

Text Alert’ service that enables: victims to report bullying and gain support; young people who witness bullying to report it anonymously; and bullies who want to stop to find support. This should be promoted via “flag pens” or cards to all children and young people in Essex and link to support offered through existing services, including police, health & youth services.

Response from the Lead Member

This recommendation was not for me but we were due to meet with a company called Text Someone to discuss this but the company cancelled the meeting. We will rearrange this meeting and do more research on providing this service as we know there are other companies who also offer these texts alert, such as Beat Bullying.
Recommendation 3

The Young Essex Assembly should be consulted in the development of promotion and marketing of the ‘Bully Text Alert’ service. They should consult with other young people to ensure the design is young people friendly.

Response from the Lead Member

Once we have met with some companies who can help us provide this service, I will decide whether we can take this forward. It all depends on how much it will cost and whether we could spend our money doing different things. I will discuss it with my officers at the Council to see what their views are. If we do decide to create the service I promise we will consult the YEA and other young people.
Recommendation 4

Schools and Passenger Transport should require all school transport operators to use and monitor CCTV and adopt the best practice standards set by the best of the operators in Essex.
Response from the Lead Member

We continue to encourage best practice from our transport operators and when we award contracts we look for additional extras in the proposals and things like use of CCTV is an example of this. We have been encouraging operators to install cameras directly. I know that 17 schools have all their buses fitted with CCTV.
There are some forms of transport where it wouldn’t be appropriate to have CCTV. A good example of this is where we transport single students with special educational needs in a taxi.

It would cost an awful lot of money to put CCTV in every form of transport and as you know we are in a recession and at the moment it is difficult to find the funding to do this. Also, we do not want to assume that there are behaviour problems on every vehicle.

However, we have funded two CCTV projects where there have been specific behaviour issues and we are beginning to see the benefits of this. We spent over £6,500 and one project was in Braintree and another was in Thurstable.

Instead of CCTV we are also encouraging the use of bus ‘prefects’ and some schools have nominated trusted students to keep an eye on what goes on.
Recommendation 5

Schools and Passenger Transport should classify reported incidences of bad behaviour on school transport operators; including a specific bullying classification.

Response from the Lead Member

Unfortunately, this is not a legal requirement for our schools. We as a Council keep records of complaints and concerns from parents and we are putting together template documents for schools to record incidents if they want to.
We have already introduced Ban categories this year as a pilot project and we will review this at the end of the year to see if we should make any changes or add any more categories. Bullying is one of the categories and we also have anti social behaviour and discrimination covered. These Ban categories apply on our Home to School transport.
Recommendation 6

All new teachers and professionals working with young people should receive anti-bullying training that is updated regularly and co-ordinated to give the same messages. This should include training around positive relationships, body image and assertiveness skills.

Response from the Lead Member

Recommendations 6 to 11 were all for my colleague Cllr Stephen Castle who has responsibility for education and schools. However, in his absence I am happy to provide the following information:

We have training for newly qualified teachers and professionals in place. This includes people who work in libraries, residential homes, school governors, foster carers and youth workers. Schools conduct some training, for example with their new teachers, and what we want to do in the future is to go around schools, see what they are doing well in their training and then put together a document which shows how to do the best training.
Conferences are held for teachers and the Council provides training for any school that asks for it.
262 people from schools and 1,435 frontline staff and parents have been trained this year. We also held two conferences on homophobic and cyber bullying and these were attended by staff from 50 schools and colleagues from Safeguarding, CAMHS, NHS, EWS, Police, Libraries, Residential Homes, Short Stay Schools and Behaviour Support.
Recommendation 7

The Schools, Children and Families Directorate should ensure the adoption of best practice across all schools. This will include all schools ensuring that their anti-bullying policy is openly displayed and that it is clearly explained to all pupils, their parents/carers and professionals. This should include sanctions for bullying, rights of appeal and pastoral support available for both the bullied and bullies.

Response from the Lead Member

The vast majority of our schools (about 85%) have up-to-date policies and they are reviewed every two years. We help to encourage best practice by conducting conferences, presentations, consultations and via lead professionals.
Well over half of schools (58%) are now signed up to our anti-bullying policy and we continue to promote sign up in schools. Unfortunately, we cannot force schools to sign up but we do all we can to encourage them to and we expect more to do so; schools are signing up each and every day! We launched the policy at four conferences and 260 people attended. All schools who have signed up to it also now have a designated anti-bullying co-ordinator.
There is one part of your recommendation which my team at the Council could not implement fully and that was about sanctions for bullying. We use sanctions sometimes, e.g. on cyber bullying, but where we can we try and use restorative justice methods as sometimes sanctions can lead to revenge attacks and this is definitely not what we want!
Recommendation 8

All schools should have an effective CCTV surveillance system monitoring inside and outside the school.

Response from the Lead Member

The Council does not hold details of CCTV in every school. However, we do know that 33 schools definitely have it and I am sure there are a lot more that do but we don’t know about it! Our schools can choose to spend their money however they like and so we at the Council cannot do anything more than encourage them to install CCTV!
Recommendation 9

Anti-bullying should be on the PSHE curriculum, to include positive relationships, peer pressure, body image and assertiveness skills. This should be co-ordinated from the range of agencies currently offering in-school training.
Response from the Lead Member

I am hopeful that this should already be in place. The SEAL curriculum is now being implemented in a large number of schools and it contains a whole section on bullying and every school in Essex has access to this material.
Bullying forms part of the PSHE curriculum, usually within the theme of relationships. It also forms part of criteria towards achieving the national healthy schools standard. The vast majority of Essex schools have achieved this. However, the future of the healthy schools programme is now uncertain due to a change of national government. There is also a training programme for teachers to be certified in this subject and 30 people from Essex are taking part this year.
Unfortunately, both Healthy Schools and PSHE are non-statutory obligations and this means schools can choose not to teach different parts of the subject. The County Council can only offer guidance and support and it is up to schools whether they take advantage of this support.
Recommendation 10

All schools should record and report incidents of bullying, including pupil absence due to bullying and make this information available.

Response from the Lead Member

Our Essex Attendance Delivery Plan makes specific reference to pupil absences and bullying. We now keep data regarding absence due to bullying.
Unfortunately, we cannot force schools to record incidents of bullying but we are agreeing a format that schools can use if they choose to. We have piloted a project with several schools (14) in South Essex to develop an internal reporting system for schools to use. This would capture information and incidents and actions taken in response to them. It would also identify the types of bullying so trends could be established. After the pilot is finished, the system will be made available to all schools and we will work on how to share information between schools and the Council.
Recommendation 11

Existing Peer Mentor schemes in schools should be evaluated and developed in other schools, based on ‘what works’.

Response from the Lead Member

An evaluation of peer mediation schemes is an excellent idea but unfortunately it would be very expensive to do and, at the moment, the team doesn’t have the capacity or funding to do it. I am afraid to say I cannot commit the necessary resources to this at the moment given the difficult economic climate. If and when funding is found, it still may not be possible to complete as the proposal would have to be considered by the schools gate keeping group as it would take teacher’s time away from teaching.
Schools are currently responsible for evaluating their own practices and I know many of them are doing this. On a positive note, several children who took part in our workbook activity praised the peer mentoring schemes in their own schools. 
Recommendation12 
The Health Care in School, South Essex Pilot Scheme should be recommended as an example of best practice to the other Primary Care Trusts in Essex.
Response from the Lead Member

This is not a recommendation for me so I will let my colleagues in our Primary Care Trusts update you.
Supplementary Information
We received some very good results from the 2010 SHEU survey that I wanted to share with you. There was over a 5% reduction in both primary and secondary schools of children who had been teased or made fun of in the last month. There were also reductions in percentages in both primary and secondary schools for children who had been bullied by mobile, email or internet and young people who felt they had been treated unfairly because they were part of a minority.
We also received some very positive feedback from both our cyber bullying and anti-bullying training, with both parents and frontline staff saying it gave them a valuable insight into the issues, increased their awareness and knowledge, gave them more confidence and allowed them to know what support is out there for them to access.
13,779 took part in the 2010 SHEU survey and this is a really fantastic number and it really allows us to know how children are feeling. Also, the data shows us that children who were bullied, or afraid to go to school because of bullying, some time in the last month reduced by 2% in primary schools and 1% in secondary schools. This is the fourth year in a row that we have reduced this figure and I hope that shows that the anti-bullying team are doing some really good work!
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