PFCP Meeting 28 September 2023: PFCCFRA Decisions Detailed Appendix B

Ref Decision On Value Outline Date approved

023-23 | Strategic Assessment of Risk N/A This report provides the PFCC with the supporting information from the | 21/07/2023
Service Leadership Team (SLT) for its recommendation to approve this
year's Strategic Assessment of Risk.

031-23 | Cleaning Contract Procurement £* The purpose of this report is to seek approval for the awarding of a | 10/08/2023
contract for General Building Cleaning and Ancillary Services following a
tender process run by the NFCC’'s FM & Construction National Category
Lead on behalf of Essex County Fire and Rescue Service. The new contract
will result in improved cleaning provision across all Authority sites
alongside increased contract management. This will provide a consistent
approach to cleaning across all ECFRS sites, whilst making a saving against
the original cleaning costs. The details are commercially sensitive, but a
redacted version of the decision report has been published.

032-23 Electrical Planned Preventative £* The purpose of this decision report is to seek approval for the awarding | 10/08/2023
Maintenance Contract of a contract for electrical planned preventative maintenance for an
initial period of three years plus an additional two years. The details are
commercially sensitive, but a redacted version of the decision report has
been published.

033-23 Wholetime Station Modernisation | £* The purpose of this report is to seek approval for the awarding of a 14/09/2023
Project — Orsett Station Works contract for internal alterations to form new dormitories and complete
Contract fire compartmentation works at Orsett Fire Station. The works also

include the associated mechanical and electrical services following a
tender process run against the Essex Construction Framework. The
details are commercially sensitive, but a redacted version of the decision
report will be published.

*Denotes decision report which is pending publication due to commercially sensitive information or not published in full due to otherwise sensitive
information. Commercial decisions will be published upon completion of the contract.
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Decisions previously reported and published since the last meeting of the Police, Fire and Crime Panel

019-23 Procurement of a New Finance System (signhed 08/06/2023)
027-23 Joint Fleet Workshop — Progression to Full Business Case (signed 04/07/2023)
029-23 ECFRS Training Centre — Stage 2 Report (signed 04/07/2023)

For detailed information on each decision, go to the PFCC website at Decision making (Fire and rescue) - Essex Police, Fire & Crime Commissioner
(pfcc.police.uk) Decisions can be sorted by reference number and date on the PFCC website.

Please note: This report contains PFCC decisions made after 7 July 2023, up to and including 14 September 2023 (ahead of submission for the PFCP meeting
of 28 September 2023).
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