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MINUTES OF A MEETING OF THE ESSEX COUNTY COUNCIL AND ESSEX FIRE AUTHORITY JOINT STANDARDS COMMITTEE HELD AT COUNTY HALL, CHELMSFORD, ON 26 MAY 2010

Membership
	
	Appointed by Essex County Council
	
	Appointed by Essex Fire Authority

	
	Independent Members:
	
	Independent Member:

	*
	Professor R M Atkinson (Chairman)
	*
	Mr M Goodswen

	
	Mr D Farrow
	
	Councillors:

	*
	Mr A French (Vice-Chairman)
	
	S McPherson (Thurrock Borough Council)

	*
	Mr C Jackman
	*
	R Pearson (Essex County Council)

	
	Councillors:
	
	Fay Evans  (Southend Borough Council)

	
	R Bass (Chairman of the Council, ex officio) 
	
	

	*
	C Pond
	
	

	*
	Mrs M Fisher
	
	

	*
	M Mackrory
	
	

	*
	J Pike
	
	

	
	D Robinson
	
	

	*
	K Twitchen
	
	

	
	R Walters
	
	

	
	Mrs M Webster
	
	



* Present

The following officers were present in support throughout the meeting:

	Vivien Door
	Committee Officer

	Alex Hallam
	Deputy Monitoring Officer

	Colin Ismay
	Governance Manager


26.
Membership of the Committee
Councillor Rodney Bass was appointed Chairman of the Council at the full Council meeting on 11 May 2010.  The Committee noted this change to the membership.
The Committee noted that Councillor D White is no longer on the Committee.  

Committee Officer Note: After the meeting it was confirmed that Councillor F Evans would be the Fire Authority Member for Southend Borough Council.

27.
Apologies

The Committee Officer reported apologies from County Councillors R Bass, D Robinson and Mrs M Webster.

28.
Declarations of Interest

There were no declarations of interest.

29.
Minutes

The Minutes of the meeting held on 29 April 2010 were approved as a correct record and signed by the Chairman with the following amendments.
Minute 16, Chairman’s Report, should read:  … the overall size of the Committee (17 Members) …

Minute 17, Procedures for Independent Member Interviews, the third paragraph should read:  Tangentially, there was some discussion …

Minute 20, Draft Annual Report, second paragraph should read:  … there were eight Essex County Councillors appointed on the Committee …

30.
Chairman’s Report
The Chairman reported that this would be his last meeting, as he would come to the end of his term of office as Chairman and a Member of this Committee on 30 June 2010.  Unfortunately he would be unable to attend the June meeting due to other business.  He reflected on his membership over the last ten years and how the principles applied to people in a public position had become more complicated.  He thanked the Committee, past and present, for their help and support over the years and in particular Councillors J Pike and Mrs M Webster who had also been Members at the Committee’s inception.  He also thanked Philip Thomson, Monitoring Officer and Alex Hallam, the Deputy Monitoring Officer for their guidance and support and Governance and Committee Officers for their support over the years.  
Members thanked the Chairman for his hard work and commitment over the years and wished him the best for his future.
31.
Draft Annual Report 
The Committee considered report (SC/010/10) from the Deputy Monitoring Officer, which included the Committee’s previous comments.

During the discussion the following points were raised:

· That any discussion regarding individual cases discussed by the Assessment Sub-Committee should be given anonymity.  Assurances were given that anonymity would be given to individual cases, this wording would be included in the report;

· More clarity should be given regarding the appointment of Independent Members as to whether they were appointed for Essex County Council or the Fire Authority;
· In 3.2, second bullet point, should read … the opportunity to develop and refine policies … 

Resolved:

That the report amended as set out above be approved.

32.
Update on Independent Member Recruitment 
The Committee received report (SC/011/10) by the Governance Officer.

During the discussion the following points were raised:

· That the Independent Members recruited would be Essex County Council Independent Member appointments;

· The Declaration (page 9) should include both Essex County Council and the Fire Authority and be amended accordingly;

· Annex B, Role Profile, Joint Standards Committee should be deleted.  Under Education, Training and Experience, third bullet point, should read Previous experience of Committee and or Local Government Procedures.  The fifth bullet point should be changed to oral skills and not verbal.
Resolved:

That the Independent Member Recruitment pack amended as set out above be agreed and Colin Ismay should proceed with the placing of the advertisement.

33.
Ethical Governance Diagnostic 
The Committee considered report (SC/012/10), presented by the Governance Officer.  He informed the Committee that as well as senior officers and local strategic partners all elected Members would shortly receive an electronic survey (or a paper copy could be requested) asking for their views.  Elected Members and representatives of the Essex County Council and Fire Authority Standards Committee would be amongst those invited to attend focus groups and attend interviews to discuss the governance issues in general.  The Audit Commission would be on site from the week beginning 19 July 2010.
Resolved:

That the Committee was satisfied that the Council should be transparent and take part in the Ethical Governance Diagnostic process.

34.
Members Allowances Scheme – implications for the Standards Committee
The Committee considered report (SC/013/10) from the Governance Officer.  He informed the Committee that elected Members would be asked to produce an Annual Report next year highlighting their achievements over a year which would then be published on the web site to provide transparency for the public.
During the discussion the following points were made:

· That this scheme would provide a huge opportunity to engage all elected Members and would promote best practice.  Elected Members who were achieving less could learn from others who were achieving well;
· There was concern regarding the substantial increased work load for the Committee;
· Who would have the right to question if an individual Member had not achieved a specific standard?
· A copy of the Member expenses report should be sent to the Independent Members for background information;

· A template should be designed, and guidance with examples to help Elected Members fill in their Annual Reports;

· The Committee were concerned as to how the 75 Annual Reports would be graded and if sanctions would be placed on individuals if they did not attain a specific standard;

· Further discussion would be required as to whether the Fire Authority Members took part in appraising at these Annual Reports or if a sub group should be set up for the Essex County Council Members of the Committee;
· There should be a different mechanism set up for Elected Members of the Standards Committee, as they should not audit their own or others on the Committee’s Annual Reports;

· The Committee urged the Governance Manager to have further discussions with the Leader and the Opposition Leader of the Council to provide more clarity and guidance as to how these Annual Reports would be audited and where the accountability lay in the Council for any poor reports.  Would there be exemptions for Elected Members who were ill or who had close family members who were ill.  This item should return to a future meeting.
Resolved:

That the Governance Officer should:

i)
Discuss these issues with both the Leader and Opposition Leader of the Council;
ii)
Consult with other Local Authorities as to what they do with the Annual Reports and how they use the information and manage the process;

iii)
Produce an updated report for a future meeting.
35.
Standards for England Bulletin 47
The Committee received the content of Bulletin 47, and noted that the First Tier Tribunal now had the power to make an order for costs, if the Tribunal considers that a party had acted unreasonably in bringing, defending or conducting the proceedings.

36.
Forward Look 

The Committee considered the Forward Look (SC/014/10) by the Deputy Monitoring Officer and agreed its contents.
37.
Date and Time of Future Meeting(s)

The Committee confirmed the dates, times and venues of its future meetings:

Wednesday 22 September 2010 at 10.00 in Committee Room 2
Thursday 21 October 2010 at 10.00 in Committee Room 2
Thursday 25 November 2010 at 2.00 pm in Committee Room 2
Thursday 16 December 2010 at 2.00 pm in Committee Room 2

Tuesday 25 January 2011 at 2.00 pm in Committee Room 2
Wednesday 23 February 2011 at 10.00 am in Committee Room 2
Monday 28 March 2011 at 10.00 in Committee Room 2
Wednesday 27 April 2011 at10.00 in Committee Room 2
Wednesday 25 May 2011 at 10.00 in Committee Room 2
38.
Exclusion of the Public

As there was no further business the Chairman closed the meeting at 11.40 am.

Chairman

