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Purpose of this report

The purpose of this report is to establish the background and framework against which the Annual Governance Statement and the Statement of Accounts were produced, and provide evidence of a robust review of these documents by the Chief Financial Officer and the members of the Audit Committee.

The report is framed within a suggested set of ‘aide-memorie’ questions provided by the Chartered Institute of Public Finance and Accountancy (CIPFA) to assist in the scrutiny of the overall process for the production of the AGS and the Statement of Accounts.

	
	QUESTION
	COMMENT

	
	GENERAL


	

	1
	Was the closedown plan, which allows the Statement of Accounts to be approved by members by 30 June, achieved?
	The accounts were released in June (add in time if relevant). The timetable, given the complexity of the authority’s accounts, is challenging. Work will be undertaken throughout 2009/10 to identify tasks that can be completed monthly, and so alleviate the excessive workload that arises at the end of the year. This should allow earlier production of the accounts in the future.



	2
	Was there sufficient time for member review?
	In the light of the challenges highlighted under Q1 above, officers have prepared other supporting evidence to assist members with their review:

· This ‘aide-memoire’ to provide background on the preparation undertaken by the finance team for the closure process

· A separate PowerPoint presentation to be given by the Chief Financial Officer to explain the purpose of the main statements, and to highlight the results 



	3
	Have the auditors received regular updates on the plan and been warned of potential problems?
	There are regular meetings with the Chief Financial Officer, the Head of Standards and Regulation, and the auditors in the run up to the production of the accounts. 

These meetings covered specific issues as they arose, and also a more general update.

The authority also maintains a database of the closure tasks which are signed off by the relevant accountants as they are completed. This database is visible to the auditors.

These liaison meetings will continue throughout the audit.



	
	ANNUAL GOVERNANCE STATEMENT



	4
	Is there a sufficient basket of evidence gathered to allow the Chief Financial Officer and members to conclude on the effectiveness of Internal Audit in relation to the Annual Governance Statement?
	A self assessment review of Internal Audit using a compliance matrix to CIPFA’s code of conduct confirmed that Internal Audit was operating effectively.

The Audit Commission relied on the work of Internal Audit for 2008-09.

Responses on the performance of Internal Audit from Directors during the Finance Liaison Meetings ranged from Good to Excellent.

Internal Audit provides services to the following organisations:

· Essex Police

· Brentwood Borough Council (starts 1 April 2009)

· EssexCares Group Ltd (starts 1 July 2009)

The Counter Fraud Team obtained two successful prosecutions and other successful outcomes in line with the Council’s Anti-Fraud Policy 



	5
	Has the action plan from the previous AGS been complied with? Are there any remaining control risks that undermine the content of the AGS or the Accounts?


	The 2007/08 AGS included the following actions which have been undertaken during 2008/09.

The 2008/09 AGS was drawn up against a background of:

· Each director completing a Self Assurance Statement on their system of internal control

· bi-monthly meetings with directors where the SAS were discussed, along with the outcomes of internal audits and service risk registers

· The overall SAS was reviewed by the Chief Financial Officer, the Deputy Chief Executive and the Chief Executive in June

· The Corporate Governance Group are charged with the production of the AGS, which is reviewed by the Chief Executive and the Leader prior to their approval

The outcome from the 2008/09 AGS was that the system of internal control was adequate. The Head of Internal Audit and Risk Management has included his annual report elsewhere on this agenda which provides further background into the control framework

The action plan arising from the 2007/08 Annual Governance Report from the external auditors has been reviewed throughout the year by the Audit Committee, and progress has been noted against the recommendations 



	
	2008/09 STATEMENT OF ACCOUNTS



	6
	Have staff preparing the accounts attended CIPFA / Audit Commission workshops and aware of the key issues and changes in the CIPFA SORP 2008?


	Yes – Staff attended both CIPFA workshops and also Audit Commission briefings

	7
	Do staff preparing the accounts have up to date CIPFA guidance notes for practitioners?


	Yes

	8
	Are the draft accounts complete, with all the required statements and notes, and unnecessary notes and disclosures removed?


	Yes – I believe so

	9
	Are the accounts and notes readily understandable and in line with my expectations?
	Yes – The format of the accounts is highly regulated and strictly defined. Against this backdrop, I am satisfied that the accounts have been properly compiled and appropriate explanations of the entries have been included in the accounts to explain the transactions to an informed reader.



	10
	Have the accounts been checked for casting errors, internal consistency and cross referencing?
	The tables within the accounts provide for casting checking so that rows / columns add up appropriately.

The accounts are reviewed by a range of officers in the finance department to ensure there is appropriate consistency and cross referencing. The accounts are also reviewed by the Chief Financial Officer as a ‘reasonableness’ check



	11
	Does the explanatory foreword set out the results for the year and comparison to budget - commenting on significant items?

Do the figures quoted reconcile to the main statements?

Is the foreword understood by members?


	Yes

Yes

Members to comment

	12
	Has the audit of the accounts been advertised and accounts made available for inspection?


	Governance Officer to comment

	13
	Has the disclosure checklist been completed in detail and sent to the auditors along with the accounts?


	The accounts have been sent to the auditors. The disclosure checklist will be sent to the auditors this week (wc 29 June) 

	14
	Has a bank reconciliation been completed as at 31 March with no unexplained entries?


	Yes

	15
	Are all year-end control accounts reconciled?


	Yes

	16
	Are there any significant unexplained budget variances and latest forecasts?

Can members demonstrate that they understand, or have been informed of variances?
	The 2008/09 position was reported to Cabinet on 23rd June. The position was largely in line with that published at the 3rd Quarter stage (report to Cabinet in January 2009). Any queries raised by Members have been answered



	17
	Have working papers been completed in accordance with the auditor’s final accounts protocol?

Are these ready for the start of the audit?
	A set of audit deliverables was agreed with the auditors prior to the start of the closure process. These have been logged on the closure database and stored electronically in a part of the network that is accessible to the auditors.

The audit commences on 1 July




