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ESSEX POLICE AUTHORITY                                   
                                    15 March 2010

Essex Police Authority

Report of the meeting held on 

15 March 2010

(For information)

1.
Chief Constable’s Report

A full copy of the Chief Constable’s Quarterly Report for the period 1 October to 31 December 2010 is contained in the Agenda for our meeting and further copies are available on request.

As the Council will be aware, in his quarterly report to the Police Authority, the Chief Constable reviews the force’s performance against the Essex Policing Plan and includes other items of interest.  The primary objectives for Essex Police being: 

· An improvement in the overall levels of community reassurance;

· Highly visible policing; 

· An increase in face-to-face contact;

· Driving down crime and anti-social behaviour; 

· Improving both the timeliness and quality of response to calls for assistance; 

The Chief Constable informed us:

· That Operation Hornet had proved quite successful.  As part of the prevention and awareness strands the Media and PR department has led on developing a comprehensive communications plan to encourage households to take simple security measures to help combat burglary. Millennium burglaries had shown an increase in Essex and were linked to organised crime.  They were being tackled positively and had shown outstanding arrests.

· That gun and knife crime had shown a downward trend.  Gun crime was showing a continuing downwards trend during this period with an 11.1% decrease on the same period last year, with 32 offences reported during the period. Knife crime had also shown a reduction of 5.3% on the same period last year, with 178 offences recorded compared with 188 in 2008/09. 
· That the Policing Pledge had been adapted to make it more accessible to children and young people.  Following the introduction of the Policing Pledge, it was recognised that there was a need to adapt the Pledge to make it more accessible to children and young people.  The Essex Children and Young People’s Policing Pledge sets out the standard of service young people can expect from their local neighbourhood policing teams.  
· There would be a focus on road safety, the importance of safeguarding children and all other road users.  A range of road safety operations continued to be undertaken with partners.  Of particular note was Operation Calypso.  Operation Calypso involved a combination of daily patrols and static road checks targeting key Killed or Seriously Injured (KSI) routes and areas.
We commended the Force on its many initiatives. Further details of performance against our objectives are given below:-

Essex Local Policing Plan 2009/10 Objectives and Targets 

	FORCE 2009/2010
	 
	CUMULATIVE TARGET 

	APRIL '08 

TO DEC '08
	APRIL '09 TO DEC '09
	Better/Worse 

than Previous 

Period (%)
	Better/Worse

 than 

Target (%)
	Most Similar

 Forces ranking


	
	TARGET
	
	
	
	
	
	YEAR TO 

SEP '09
	YEAR TO 

JUN '09

	FORCE OBJECTIVE 1 Confidence in Policing
	
	
	YEAR TO

 JUN '09
	YEAR TO SEP '09
	
	
	YEAR TO 

SEP '09
	YEAR TO 

JUN '09

	The % of people who think that 'The police and local council are dealing with the anti-social behaviour and crime issues that matter in this area'
	51.0%
	51.0%
	53.3%
	55.9%
	2.6
	4.9
	1
	2

	FORCE OBJECTIVE 2 Delivering our Policing Pledge to the Public
	
	
	APRIL '08 TO DEC '08
	APRIL '09 TO DEC '09
	
	
	YEAR TO

 SEP '09
	YEAR TO 

JUN '09

	Percentage of emergency (999) calls answered within standard
	97.0%
	97.0%
	95.6%
	97.0%
	1.4
	0.0
	 
	 

	Percentage of non-emergency (switchboard) calls answered within standard
	92.0%
	92.0%
	91.5%
	93.9%
	2.4
	1.9
	 
	 

	Percentage of emergency response incidents attended within standard
	93.0%
	93.0%
	91.4%
	90.7%
	-0.7
	-2.3
	 
	 

	FORCE OBJECTIVE 3 Satisfaction with service
	
	
	
	
	
	
	
	 

	Making contact with the police
	95.0%
	95.0%
	93.6%
	95.2%
	1.6
	0.2
	7
	5

	Action taken by the police
	85.0%
	85.0%
	82.1%
	81.8%
	-0.3
	-3.2
	3
	2

	Being kept informed of progress
	80.0%
	80.0%
	68.7%
	72.9%
	4.2
	-7.1
	6
	6

	Customers treatment by staff
	94.0%
	94.0%
	92.3%
	93.5%
	1.2
	-0.5
	6
	7

	The overall service provided
	85.0%
	85.0%
	81.8%
	84.1%
	2.3
	-0.9
	5
	6

	FORCE OBJECTIVE 4  To reassure the public
	
	
	YEAR TO

 JUN '09
	YEAR TO SEP '09
	
	
	YEAR TO

 SEP '09
	YEAR TO

 JUN '09

	The % of people who perceive anti-social behaviour as a problem in their area
	6.0%
	6.0%
	11.9%
	9.5%
	-2.4
	3.5
	1
	2

	FORCE OBJECTIVE 5 Crime Reduction
	
	
	APRIL '08

 TO DEC '08
	APRIL '09 TO DEC '09
	
	
	Current

	Previous

	All crime
 
	107200
	80400
	85539
	79740
	-6.8
	-0.8
	2
	3

	Serious acquisitive crime
	20569
	15427
	16320
	14668
	-10.1
	-4.9
	4
	4

	Robbery
	1240
	930
	997
	818
	-18.0
	-12.0
	5
	5

	Burglary dwelling
	6543
	4907
	5101
	5039
	-1.2
	2.7
	4
	4

	Vehicle crime 
	12786
	9590
	10222
	8811
	-13.8
	-8.1
	4
	4

	Serious violent crime
	758
	569
	623
	677
	8.7
	19.1
	6
	6

	Assault with less serious injury
	8389
	6292
	6818
	6745
	-1.1
	7.2
	2
	2

	Racially-aggravated crime 
	826
	620
	663
	666
	0.5
	7.5
	3
	4

	Victims aged 0 - 19
	9201
	6901
	7490
	7115
	-5.0
	3.1
	 
	 

	Incidents of anti-social behaviour
	78251
	58688
	63230
	64146
	1.4
	9.3
	 
	 

	Repeat incidents of domestic violence

	9971
	7478
	7811
	8082
	3.5
	8.1
	 
	 

	% Repeat incidents of domestic violence cases reviewed at MARAC

	23%
	23.0%
	no data
	11.8%
	-
	-11.2
	 
	 

	FORCE OBJECTIVE 6 Crime detection
	
	
	
	
	
	
	
	 

	All crime sanction detection rate
	42.0%
	42.0%
	35.3%
	34.8%
	-0.5
	-7.2
	1
	1

	Serious acquisitive crime sanction detection rate
	23.0%
	23.0%
	14.7%
	20.3%
	5.6
	-2.7
	1
	2

	Robbery sanction detection rate
	30.0%
	30.0%
	20.8%
	16.3%
	-4.5
	-13.7
	8
	8

	Burglary dwelling sanction detection rate
	26.0%
	26.0%
	17.0%
	22.9%
	5.9
	-3.1
	2
	2

	Vehicle crime sanction detection rate
	22.0%
	22.0%
	13.0%
	19.2%
	6.2
	-2.8
	1
	2

	Serious violent crime sanction detection rate
	60.0%
	60.0%
	44.6%
	45.8%
	1.2
	-14.2
	7
	4

	Serious sexual offences sanction detection rate
	32.0%
	32.0%
	24.2%
	23.0%
	-1.2
	-9.0
	8
	7

	Racially-aggravated crime sanction detection rate
	55.0%
	55.0%
	44.6%
	42.3%
	-2.3
	-12.7
	6
	3

	FORCE 2009/2010
	 
	CUMULATIVE TARGET 
	APRIL '08 TO DEC '08
	APRIL '09 TO DEC '09
	Better/Worse than Previous Period (%)
	Better/Worse than Target (%)
	Most Similar Forces ranking

	
	TARGET
	
	
	
	
	
	JUN '09
	MAR '09

	FORCE OBJECTIVE 5 Drugs
	
	
	
	
	
	
	
	 

	Number of Class A drug suppliers who are convicted 
	217
	163
	153
	76
	-50.3
	-53.3
	 
	 

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 6 Road traffic
	
	
	
	
	
	 

	Number of people killed or seriously injured in road traffic collisions
	758
	569
	627
	629
	0.3
	10.6
	7
	7

	Number of children killed or seriously injured in road traffic collisions
	57
	43
	42
	61
	45.2
	42.7
	 
	 

	Number of motorbike casualties killed or seriously injured
	200
	150
	179
	198
	10.6
	32.0
	 
	 

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 7 Protective Services
	
	
	
	
	
	 

	Meet and exceed the NPIA Protective Services Standards
	A quarterly update on this objective is provided to the Performance Committee Meeting

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 8 Counter-Terrorism
	
	
	
	
	
	
	
	 

	Increase the amount of intelligence coming from the community
	A quarterly update on this objective is provided to the Performance Committee Meeting

	Exercise and review our contingency plans in relation to counter-terrorism
	

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 9 Effective and representative workforce -
Percentage of personnel recruited from minority ethnic groups*
	
	
	
	
	
	
	 

	Police Officers
	6.0%
	6.0%
	No data
	5.5%
	-
	-0.5
	 
	 

	Police Staff
	6.0%
	6.0%
	No data
	0.6%
	-
	-5.4
	 
	 

	Police Community Support Officers
	6.0%
	6.0%
	No data
	0.0%
	-
	-6.0
	 
	 

	All
	6.0%
	6.0%
	No data
	3.5%
	-
	-2.5
	 
	 

	FORCE OBJECTIVE 9 Effective and representative workforce -
Percentage of personnel from minority ethnic groups

	
	
	
	
	
	
	 

	Police Officers
	2.5%
	2.5%
	2.3%
	2.3%
	0.0
	-0.2
	 
	 

	Police Staff
	2.5%
	2.5%
	2.4%
	2.3%
	-0.1
	-0.2
	 
	 

	Police Community Support Officers

	2.5%
	2.5%
	3.3%
	2.0%
	-1.3
	-0.5
	 
	 

	All
	2.5%
	2.5%
	2.4%
	2.3%
	-0.1
	-0.2
	 
	 

	FORCE OBJECTIVE 9 Sickness
Number of working days lost due to sickness per person
	
	
	
	
	
	
	 

	Police Officers
	8
	6
	6.3
	5.8
	-0.5
	-0.2
	 
	 

	Police Staff
	8
	6
	7.3
	7.7
	0.4
	1.7
	 
	 

	Police Community Support Officers
	8
	6
	7.8
	11.0
	3.2
	5.0
	 
	 

	All
	8
	6
	6.7
	6.9
	0.2
	0.9
	 
	 

	 
	
	
	
	
	
	
	
	 

	FORCE OBJECTIVE 10 Force efficiency and productivity
	 

	Deliver the in-year objectives for the Operation Apex Programme
	 
	 
	 
	 
	 
	 

	Continue work to develop collaborative arrangements to release further efficiency savings from support functions
	A quarterly update on this objective is provided to the Performance Committee Meeting

	Continue to collaborate with policing partners to strengthen protective services capacity and capability
	 
	 
	 
	 
	 
	 


Green indicates an improvement in performance compared with the previous period 

Red indicates a decline in performance compared with the previous period 

Force Strength

The table below shows changes in Force strength since 2005.

	
	Strength (FTE)
	31st Dec

2009
	31st Dec

2005
	% Change Increase

	Police Officers
	Budgeted
	3636
	3234
	12.4

	
	Actual
	3589
	3233
	11.0

	Police Staff
	Budgeted
	2281
	2104
	8.4

	
	Actual
	2171
	2062
	5.3

	Police Community Support Officers
	Budgeted
	474
	205
	131.2

	
	Actual
	430
	195
	120.5

	Special Constabulary


	Budgeted
	650
	502
	69.7

	
	Actual


	668
	411
	62.5

	Please note that the Force strength figures are continually changing and the numbers quoted above represent a snapshot and do not include seconded officers or career breaks.


4. Essex Local Policing Plan

We have given our approval to the annual Essex Local Policing Plan 2010/11 as well as the three year strategy.  The strategy sets a clear direction for policing for Essex over the next three years and provides a framework for the annual Plan.  The plan reflects national policing priorities and the results of local consultation which give the public priorities:.
· To increase police visibility and reassurance

· To improve both the timeliness and the quality of response to calls for assistance

· To tackle anti-social behaviour and disorder

The Chief Constable summarised our key issues and we ask you to note that reducing the risk of harm to the public through improved training and intelligence capability was a high priority.  With regard to serious and organised crime the Chief Constable said the clear collaborative intention was not only to disrupt but also dismantle organised crime groups to ensure their operations ceased.

At the forefront will always be public safety and the Force was very well placed to deal with serious criminality and other challenges, including the threat of terrorism.  Our position was strengthened by our partnerships with other agencies and through our collaboration with Kent Police, Kent Police Authority and other forces and Authorities in the region, with whom we both are working to improve services and realise savings to consolidate frontline policing. 

We are proud of our achievements so far and confident of our ability to deliver the pledge, making Essex an ever safer county. 

ROBERT P CHAMBERS
Chairman, and the person appointed by the 

Police Authority to answer questions at meetings of the 

County Council relating to the discharge of the 

Authority’s functions. 






� The cumulative target is calculated by dividing the 2009/10 target by two, to produce the second quarter target.  It is this target that is used to judge performance in column 6 (Better/worse than target).


� MSF (and MSBCU) rankings are colour coded to show performance in relation to the MSF average for a particular indicator – Green=Better than MSF average; Red=Worse than MSF average; Black=equal to the average.


� Force objective 3 and 4 MSF positions displayed for the ‘current’ period are for September 2009.  ‘Previous’ refers to June 2009. All other force objective MSF positions shown are for the periods stated.


� All Crime - is the total crime recorded by the Force – it is not a total of the Force Objective offences listed in the report.


� Definition – Domestic violence (abuse) is defined by ACPO as ‘any incidence of threatening behaviour, violence or abuse (psychological, physical, sexual, financial or emotional) between adults (aged 18 or over), who are or have been intimate partners or family members, regardless of gender or sexuality.


� MARAC – those victims (cases) of domestic violence referred to a MARAC will be those who have been identified as high or very high risk (i.e. of serious injury or of being killed).  For the purposes of this indicator, a case should be defined as a combination of a victim and a perpetrator (or groups of perpetrators) being reviewed at the same MARAC.  The MARAC target shown is the national repeat level. The data is for the period April-December 2009.  The total number of cases is 705, the number or repeats referred to MARAC is 83.


� These recruitment figures include all personnel joining Essex police in this period, not just probationers (as in the case of APACS indicator 3.1)


� This performance issue was highlighted at the monthly performance improvement meeting and has been taken forward by the HR & Diversity Panel.
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