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1. INTRODUCTION 
 

This report provides Members with an end of year update on the delivery of the Football 
Development Plan (FDP) 2017/18 together with the usage and income from the Artificial 
Grass Pitch (AGP) and Multi Use Games Area (MUGA) at Great Notley Country Park. It 
covers the 12-month period from 1 April 2017 to 31 March 2018. 
 

2. END OF YEAR REVIEW  
 
The FDP covers our partnership with Braintree Town Football Club (Community Iron 
Registered Charity) and is specifically aimed at encouraging young people (girls and 
boys) to engage in physical activity, whilst promoting and raising the profile of football in 
the local area and the use of the AGP and MUGA at the Country Park. 
 
Over the past 12 months, usage of the facility has been varied with both formal and 
informal football being played by 36 different clubs and organisations during the peak 
and off-peak periods. Great Notley Youth Football Club, as the home team, continues to 
be the main user of the facility. Engaging them in the overall development, 
implementation and monitoring of the FDP has been difficult owing to changes in their 
committee membership and difficulties in attending meetings. It is important that we do 
develop a closer partnership with the Club, as their input in the development of football 
locally is seen as being critical by the Football Association. 
 
Usage and Bookings 
 
The table below shows the number of monthly bookings over a 12-month period which 
has averaged 176 per month or approx. 40 hours usage a week. This is down by 20% or 
8 hours p.w. compared to the previous year, as two local companies stopped using the 
facility part way through the year. 
 



 
 
 
The FDP 2017/18 (Appendix 1) sets out the various activities undertaken by Community 
Iron and shows that there has been a good mix of community football activities involving 
both young children and adults including:- 
 

 10 soccer camps, 4 tournaments and child skills development sessions with over 
770 attendees. 

 9 local schools who took part in an inaugural Community Iron 6-a-side football 
competition held at the Country Park.  

 4 school holiday soccer tournaments with 16 teams taking part consisting of boys, 
girls and mixed sessions. 

 
The continuing challenge we face is to increase the off-peak (day time) usage of the 
facility which has proved difficult again this year. Its location and the need to travel to 
and from the site is a disincentive to local schools (who would be the main day time 
users) using the facilities. Some local companies have used it during the lunchtime for 
informal recreation use. 
 

Annual Usage Percentage for AGP & MUGA 2017/18 

Weekday Peak Weekday Off Peak 

78% 22% 

 
Income Generation 
 
The income generated from the facility in 2017/18 was £41k which is £9k lower than that 
received the previous year, although it is in line with the budget profiled within the 
original Business Case for operating the facility at a break-even point. We will continue 
to promote and market the facility over the next year, however, the reality is that filling all 
of the time slots during the off-peak period will continue to be a challenge.  
 
The table below shows the income received in each month of the year. As expected, 
there was an income drop during the summer months (June, July and August) compared 
to that achieved during the Autumn/Winter which is the actual football season. 
 



 
 
 

3. 2018/19 SEASON 
 
The draft FDP for 2018/19 (Appendix 2) has been prepared by Community Iron with 
input from officers at BDC. This needs to be reviewed by Great Notley Youth Football 
Club and amended to reflect their aims and objectives for the year, illustrating how they 
will continue to encourage and develop football at a local level. This is a ‘live document’ 
and will be updated throughout the year. 

 
4. RENEWAL OF THE ARTIFICIAL GRASS PITCH 

 
In 2019/20 the facility will be 10 years old and the artificial grass carpet will need to be 
replaced. 
 
When the facility was first opened in 2009, a sinking fund was created to fund replacement of 
the carpet when it reached the end of its useful life and £19,500 has been added to the fund 
each year since. This contribution comprises £18,000 from BDC and £1,500 from Great 
Notley Youth Football Club.   
 
As at the end of March 2018, the funds accrued amount to £135,740. The cost of replacing 
the carpet and associated project management fees is expected to be in the region of £125k 
however, this will be subject to a formal competitive tendering exercise later in the year.  
 

5. RECOMMENDATION 
 
That Members note the report. 
 
 
 
Steve Wilson 
Street Scene & Parks Manager, Braintree District Council   
 
 
9 May 2018 
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APPENDIX 1 
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