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Health and Safety Action Plan 2012-2013

HEALTH AND SAFETY ACTION PLAN 2012-2013

Agree content of new Health and Safety policy and CEO/ H&S
. obtain policy sign off by Chief Executive. Board Sep 2012 Oct 2012
> | ECC Health and Safety Policy
L:) (statement of intent) to be
O | refreshed, agreed, signed and
i X
communicated. Communicate policy to respective employees and Comms/ Oct 2012 Dec 2012
display on health and safety notice boards. Corp H&S
Agree responsibilities section of H&S Management
lr_é?saltt)?l;gﬁitisefit)ybe defined System. Provide formal communication sessions to Corp H&S/
undperstood and im Iementea Directors and Heads of Department. Communicate DirFe):ctors Sep 2012 Dec 2012
for each directoratep general responsibilities as part of H&S
lt ) Committees, training, briefings and intranet.
=
m
%) Develop and communicate Directorate Health and Corp H&S/ Dir
% Safety objectives template. H&S Coords Sep 2012 Nov 2012
% Annual & ongoing Health and
w1 | Safety objectives required for
& | each Directorate.
Agree actions, monitor, review and report Directors/ Dir Dec 2012,
Nov 2012 then
performance. H&S Coords
Quarterly
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http://i-net.essexcc.gov.uk/vip8/intranet/INet/content/binaries/documents/Health_and_Safety/HSP_1.0_HS_Policy_V1.pdf
http://i-net.essexcc.gov.uk/vip8/intranet/INet/display/content/index.jsp?sectionOid=309&channelOid=null&guideOid=350&oid=219095
http://i-net.essexcc.gov.uk/vip8/intranet/INet/display/content/index.jsp?sectionOid=309&channelOid=null&guideOid=350&oid=219095
http://i-net.essexcc.gov.uk/vip8/intranet/INet/content/binaries/documents/Health_and_Safety/HSP_2.0_Responsibilities_V1.0_with_corrected_format.pdf
http://i-net.essexcc.gov.uk/vip8/intranet/INet/content/binaries/documents/Health_and_Safety/HSF006_Directorate_HS_Objectives_31Jan13_SD.doc
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Identify low risk/generic activities & services
. . - Develop generic risk assessments where
Identify and assess risks within . ; . L
2 R appropriate and provide training/briefings for staff. Corp H&S/
generic ‘low risk’ activities (e.qg. ; Sep 2012 Dec 2012
) . Ensure control measures are understood, Directorates
office environments). . :
implemented and monitored by management &
employees.
n
|_
i
s | ldentify hazards and assess Review existing or new activities, operations,
0 | risks within high and medium processes or equipment and ensure risk Corp H&S/
nl. o ; Oct 2012 Mar 2013
w | risk activities, processes and assessments have been completed. Assessments Directorates
8 equipment. to be reviewed in light of any changes.
<
N
2}
@
Implement dynamic risk Develop dynamic risk assessment process Corp H&S Oct 2012 Dec 2012
assessment process for non
standard or unforeseen ] i L
activities. Communicate/implement as part of training. L&D Jan 2013 Dec 2013
Review current assessment forms (VDU, Manual
Safety assessment forms to be | Handling, CoSHH, Fire, Young Person, Pregnant
simple and user friendly. Workers, PEEPS). Simplify/improve if necessary. Corp H&S Oct 2012 Jan 2013
Communicate any changes to management/staff.
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http://i-net.essexcc.gov.uk/vip8/intranet/INet/display/content/index.jsp?sectionOid=309&guideOid=218166&guideContentOid=218237
http://i-net.essexcc.gov.uk/vip8/intranet/INet/display/content/index.jsp?sectionOid=309&guideOid=218166&guideContentOid=218237
http://i-net.essexcc.gov.uk/vip8/intranet/INet/content/binaries/documents/Health_and_Safety/HSF064_Dynamic_Risk_Assessment.doc
http://i-net.essexcc.gov.uk/vip8/intranet/INet/display/content/index.jsp?sectionOid=309&guideOid=218166&guideContentOid=218237
http://i-net.essexcc.gov.uk/vip8/intranet/INet/display/content/index.jsp?sectionOid=309&guideOid=218166&guideContentOid=218237
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Ensure adequacy, suitability

Assess and review work and safety equipment

currently in operation (e.g. access equipment,

RISK MANAGEMENT

and provisions of work and PPE, work equipment), determine suitability and Prcc:)curement/ Nov 2012 | Mar2013 | Surently reviewing resource
. . . o . . orp H&S availability
safety equipment. procure equipment identified in the risk
assessment.
Ensure ECC contractors/third Ensure contractor control procedure/standard is
parties are working in line with robust and fit for purpose. Review procurement Procurement/ Start to be delayed until Q2 2013.
ECC'’s health and safety policy, | arrangements/implementation/compliance. Monitor | Directors/ Corp | Nov 2012 Mar 2013 Dependent on availability of
standards, commitment and and audit compliance against standards/best H&S MESEUEES:
legal requirements. practice.
Develop a robust H&S Action Plan for schools to
encompass training, guidance, monitoring and Corp H&S Nov 2012 Dec 2012
Ensure H&S in schools is auditing
effectively managed
Implement the Action Plan Corp H&S/SCF | Jan 2013 Dec 2013
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Establish structured and Identify Board members; establish Terms of Ref; H&S Board
strategic Health and Safety arrange & undertake meetings every month; Champion/ Sep 2012 Monthly
= | Board. record, communicate and implement actions. Corp H&S
o]
|: . . .
,S Ensure health and safety issues | Directorates to undertake meetings at least every Everv 6
5' are discussed at a Directorate/ | six months. Agree agenda; identify attendees; Directors Nov 2012 Mont¥1s
%) local level. minute; communicate and implement actions.
o]
O | Provide user-friendly health and | Develop staff H&S handbook with summary of Corp H&S/
® | safety information for all staff at | responsibilities and condensed health and safety Copmms Oct 2012 Jan 2013
% all levels. arrangements - use document as part of induction.
= s
< . Plan and promote week long events and initiatives
O [ Promote H&S via European (e.g. poster competition, wellbeing events, prize Corp H&S/ Oct 2012 Oct 2012
Z | H&S week. . Comms
-] draws). Promote & communicate.
=
= | Ensure continual support and Dec 2013
8 training for Safety Support Staff | Establish formal and informal two-way Corp H&S/ then
(e.g. Local H&S Champions, communication for Safety support staff between p s Dec 2012 .
. : . L&D/ Mitie meetings as
Trade Union Reps, Fire Health & Safety and Line Management. req’d
Marshals & First Aiders). 9
Identify ECC activities & operations. Complete gap
) analysis. Develop remaining procedures/
E Ensure ECC’s health and safety | standards/ guidance containing sufficient Corp H&S Dec 2012 Jul 2013
3 <DE standards and guidance are information and instruction to ensure efficiency and
< =| adequate and relevant to ECC simplicity.
,i: activities and services. Review & structure standards, document control, Corp H&S/
n intranet and other H&S sites in order that P Jan 2013 Jul 2013
. : ! . Comms
information can be found quickly and readily.
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http://i-net.essexcc.gov.uk/vip8/intranet/INet/content/binaries/documents/Health_and_Safety/HSF007_CHSB_Terms_of_Reference.doc
http://i-net.essexcc.gov.uk/vip8/intranet/INet/content/binaries/documents/Health_and_Safety/HSF068_HS_meeting_agenda_27Dec12_SD.doc
http://i-net.essexcc.gov.uk/vip8/intranet/INet/content/binaries/documents/Health_and_Safety/HS_Handbook_HSF002_14Feb13_SD_V1.0.pdf
http://i-net.essexcc.gov.uk/vip8/intranet/INet/display/content/index.jsp?sectionOid=309&guideOid=218166&guideContentOid=218237
http://i-net.essexcc.gov.uk/vip8/intranet/INet/display/content/index.jsp?sectionOid=309&guideOid=218166&guideContentOid=218237
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Develop structured health and safety training plan

o : L&D/ Corp H&S | Oct 2102 Feb 2013
and monitor implementation.
Ensure formal health and safety
training in place for ECC staff. Develop health and safety needs analysis/ training
matrix for each directorate and establish a Directorates Oct 2012 Feb 2013
monitoring process
Ensure new starters are aware | Review health and safety induction process with HR/Corp H&S/
of H&S arrangements and stakeholders. Simplify and implement any Comms/ Oct 2012 Dec 2012
© responsibilities. recommendations. Directorates
P4 . . . .
o | awareness training required for programme. g . Corp H&S/L&D | Nov 2012 Dec 2013
= ' . responsibilities. Develop process to monitor
Senior and Line managers.
attendance.
Develop and agree content Corp H&S Oct 2012 Dec 2012
Publish on e-learning portal and communicate L&D Jan 2013 Jan 2013 With L&D to develop and test
Develop Health and Safety e-
learning module i
g En_SL_Jre staff/cont_ractors W|th_access complete Jun 2013 Jun 2013
training and monitor completion rates .
Directorates
Establish process for excepted contractor/agency .
staff to ensure they receive induction Mar 2013 April 2013
=40 Establish stress policy; stress steering group;
m 5 az\ﬂoeprgggtIrsntfﬁénenfto?té%sé training; assessments & surveys; counselling HR/a(I;L/SCmp Jan 2013 Dec 2013
=m 9 9y " | support mechanisms for management and staff.
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http://i-net.essexcc.gov.uk/vip8/intranet/INet/display/content/index.jsp?sectionOid=309&guideOid=218166&guideContentOid=218238
http://i-net.essexcc.gov.uk/vip8/intranet/INet/display/content/index.jsp?sectionOid=309&guideOid=218166&guideContentOid=218238
http://i-net.essexcc.gov.uk/vip8/intranet/INet/content/binaries/documents/Health_and_Safety/HSF065_H%26S_Training_Matrix_Example.xls
http://i-net.essexcc.gov.uk/vip8/intranet/INet/content/binaries/documents/Health_and_Safety/HS_Handbook_HSF002_14Feb13_SD_V1.0.pdf
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Review health surveillance and screening

processes in line with legal requirements and risk
assessment findings. Ensure management and Corp H&S/HR | Nov 2012 Dec 2012
staff are aware of OH requirements, process and
adjustments to work activities and work patterns.

Ensure Occupational Health
provisions in line with legal
requirements, best practices
and risk assessment findings.
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Review accident & incident report processes. Corp H&S Oct 2012 Jan 2013
. . . Dec 2013
Train management on accident causation and Corp H&S Jan 2013 | (continue as
. investigation. P
" Ensure robust accident & necessary)
w | incident reporting procedure Develop process for management of
Q | and monitoring process. accident/incident database. CorpH&S | Sep 2012 | Dec 2012
]
2
W Provide management information for Health and Monthly (CHSB)
E Safety Board and CLT. Corp H&S Oct 2012 (%E‘?,Z?J')y
o3
n
|_
P
]
a
8 Identify names and locations of Fire Marshals &
< | Ensure adequate compliment, First Aiders. Mitie/ Cor
training and motivation for Fire Establish training needs and frequency H&S P Sep 2012 Mar 2013
Marshals and First Aiders. Establish regular meetings/communications with
Fire Marshals and First Aiders.
2 Develop forms/process for regular fire safety, office Corp H&S/ Oct 2012 Dec 2012
@ | Ensure routine health and safety and workplace inspections. Directorates
,9 safety inspections within
% directorates and offices. Trai Jstaft d devel
rain management/staff on use and develop
= process to monitor implementation Corp H&S Jan 2013 Dec 2013
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http://i-net.essexcc.gov.uk/vip8/intranet/INet/display/content/index.jsp?sectionOid=309&guideOid=218166&guideContentOid=218275
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OBJECTIVE ACTION RESPONSIBILITY START COMPLETION STATUS/COMMENTS
Delayed to Q2 2013
. . . . Feb 2013 Mar 2013 Dependent on availability of
. Establish Audit plan for ECC sites and operations. res%urces valapiy

n | Develop systematic means to ;

= Undertake health and safety audits for each

= | measure health and safety . X A

a . o Directorate/function. Report back audit findings Corp H&S July 2013 Aug 2013

5 | compliance within each d acti d id

Z | Directorate/function and actions to Department Heads. Provide

' summary to Health and Safety Board and CLT.
Feb 2014 Mar 2014
. Undertake regular health and safety management Meeting with Chief Exec on 27/11/12.

= Ser_nor Management to formally reviews with CLT and ECC senior management. CEO/Corp H&S | Nov 2012 Quarterly Meetings to continue in 2013.

W | review ECC health and safety

ﬁ compliance and performance Develop and present annual report. Identify

@ | against objectives. strengths, weaknesses, actions and resources Corp H&S Mar 2013 Apr 2013

going forward.
. rd .

. Z| Ensure ECC's H&S ggrses /:eCB?i%gﬁeSdafet party ﬁgﬁ'gﬁg}:‘s’dfé%%{)(e'g' H&S Board | Sep 2013 | Oct 2013
'E =] management system is robust ' y ' '
< S| & meets best practi&:e
>~ J| requirements via 3" party Establish audit plan and assist auditors. Review
™ <>’: validation. findings and report back to H&S Board and CLT. Corp H&S Dec 2013 Jan 2014

Signed

Date

Joanna Killian
Chief Executive Officer
Essex County Council
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