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1 Purpose of Report 

1.1 To support a discussion on the need to anticipate and respond to the cascade 
of compounding psychosocial risks triggered by the Covid-19 pandemic and 
economic shocks. 

 
2 Recommendation 

2.1 For consideration and discussion 
 
3 Summary of Issue 
 
3.1 Included below is the text of an email from Paul Burstow to the Chairmen of the 

Essex and Hertfordshire Health and Wellbeing Boards.  It is intended to form 
the basis of a discussion on the need to anticipate and respond to the cascade 
of compounding psychosocial risks triggered by the Covid-19 pandemic and 
economic shock. 

 
Dear Richard and John,  
 
I am writing to you both to raise with you the need to anticipate and respond to the cascade of 
compounding psychosocial risks triggered by the pandemic and economic shock. 
 
I had a very helpful call with Jane Halpin, Jim McManus and Peter Fairley to share my thoughts 
and seek their advice.  I agreed as a result of the call to write to you as the Chairs of the Essex 
and Hertfordshire Health and Wellbeing Boards to share my thoughts. 
 
There is a growing recognition that Covid19 and the economic and social shockwaves that it has 
triggered is having significant psychosocial impacts.  It is likely that the global impact will be to 
shift the wellbeing status of whole populations in a negative direction (see figure below) with a 
resultant increase in the full spectrum of mental health needs from the natural reactions to a 
traumatic experience to clinical disorders. 

mailto:paul.burstow@nhs.net


 
 
The response to this has to be more than a healthcare response, I would call this an everything 
and response.  It requires actors in Government (national and local), civil society and business to 
understand the risk, be guided by the evidence and have the signposts and supports necessary 
to minimise the size of the adverse shift in population wellbeing and mitigate the consequences 
of the shift. 
 
The UN has issued a briefing on the mental health impacts of Covid, although this does not 
address the likely impacts of the recession triggered by the pandemic.  New Zealand has 
published a strategy and Australia have published plan.  The UK has taken a number of 
measures that would form part of a strategy but as yet has not publicly acknowledged the need 
for such a strategy.  The chart below from a very recent WHO report, sets out the sorts of 
impacts that might be expected. 
 

 
 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.un.org%2Fsites%2Fun2.un.org%2Ffiles%2Fun_policy_brief-covid_and_mental_health_final.pdf&data=02%7C01%7C%7C1e76549432a94fc9948b08d8227d607a%7Ca8b4324f155c4215a0f17ed8cc9a992f%7C0%7C0%7C637297269166785807&sdata=S%2FGv%2FVcRllGJMX8ljdtNcWebcIYU2g55Fric65IXxp0%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.health.govt.nz%2Fpublication%2Fcovid-19-psychosocial-and-mental-wellbeing-recovery-plan&data=02%7C01%7C%7C1e76549432a94fc9948b08d8227d607a%7Ca8b4324f155c4215a0f17ed8cc9a992f%7C0%7C0%7C637297269166795799&sdata=K0Q7i4Lmmh7v1ehOG6AqZ20QqmkwIbC9azt52z8PJas%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.health.gov.au%2Fsites%2Fdefault%2Ffiles%2Fdocuments%2F2020%2F03%2Fcovid-19-national-health-plan-supporting-the-mental-health-of-australians-through-the-coronavirus-pandemic.pdf&data=02%7C01%7C%7C1e76549432a94fc9948b08d8227d607a%7Ca8b4324f155c4215a0f17ed8cc9a992f%7C0%7C0%7C637297269166795799&sdata=iaWI83fzbZLOj3J6%2F6rc53eXglZXSifCd%2Bp8QcZPmVE%3D&reserved=0


My strong view is that there is no need to wait for national strategy to begin to act.  There is 

clearly no single ‘magic bullet’ that will flatten the curve of the 4th wave but a sharing of insights, 
actions and resources would be a good place to start.  It will need multiple actors to play their 
part and feel empowered to do so.  There is already within your public health teams the 
knowledge of the risk and protective factors behind mental health and wellbeing.  For most of the 
population the response won’t be about a service or treatment it will be about the 
social scaffolding and making the resources and tools widely available to help people to cope, 
maintain and build resilience. 
 
So I wanted to ask how we might work together to  
 
1.  engage with partner organisations - civil society, business, voluntary sectors - to put in place 
the necessary scaffolding; 
2.  learn lessons from how our different agencies have supported people already on our books 
and what this might mean for responding to emerging need; 
3.  anticipate which places and populations are at greatest risk, and how the pandemic may have 
changed this; 
4.  agree how the idea of anchor institutions might be applied to meeting this challenge; and 
4.  agree some common pubic mental health messages. 
 
As a next step a discussion on these issues at your Board would be very helpful to get a wider 
view and give these issues greater prominence.  I would also like to suggest that we organise a 
Prevention Summit(s) (webinars) to get the word out. 
 
With best wishes 
 
Paul 
 
Rt Hon Paul Burstow 
Independent Chair 
Hertfordshire and West Essex ICS 
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