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Policy and Scrutiny
Scoping Document

	Committee
	Children and Young People Policy and Scrutiny Committee

	Topic
	Educational attainments of children who are looked after
	Ref: CYP_SCR_024
File Ref: E.41.01/7/2

	Objective
	To improve the results of the Key Performance Indicators (KPIs) in relation to the educational attainments of children who are looked after by Essex County Council.

	Reasons for undertaking review
	The Council has consistently scored below average in relation to its comparator authorities when comparing the levels of educational attainment by children who are looked after.  This has been a problem for some years and recent figures have shown limited improvements.  Essex continues to score poorly in comparison with other authorities.
This is regarded by the Committee as the most important educational Indicator where improvement is required.

	Topic suggested by
	Committee

	Method

· Initial briefing to define scope

· Task & Finish Group
· Commission
· Full Committee
	Initial briefing to full Committee, then subsequent approach to be agreed.

	Membership
	To be agreed at Committee meeting on 1 July 2010. 

	Issues to be addressed
	Details of current and previous KPI levels in Essex.

Comparisons of Essex with other authorities – who scores well and why; who scores poorly and what are they doing to improve standards?

Clarification of the powers the Council has as a corporate parent.

Relationships between schools, children, social workers and carers.

How can ‘reluctant attenders’ be encouraged to attend school regularly?

What arrangements are in place for those who cannot or will not attend school?  How many hours of educational provision are received and how can any variations be accounted for?
What can be achieved realistically?  Can or should Essex work alone on this?

	Sources of Evidence and witnesses
	The bigger picture

Appropriate officers from SCF Directorate.
Virtual School Head Teacher.
Examples of good practice elsewhere in the UK.
Essex Corporate Parenting Panel
The smaller picture

Representatives from residential establishment where education is provided on the premises.

Carers – particularly those who find it difficult to get a child to school

Head teacher from a school with a number of looked after children.


	Work Programme
	Scoping document to be agreed July 2010 and timetable then put into place.

	Indicators of Success
	Within XXX Essex improves its position nationally as far as KPIs for this group of children are concerned.
Within XXX Essex levels of performance equate to those of its comparator authorities.

Within XXX Essex scores in the top half of performers nationally.

Within XXX Essex scores in the top quartile of performers nationally.

	Meeting the CfPS Objectives

· Critical Friend Challenge to Executive

· Reflect Public voice and concerns

· Own the scrutiny process
· Impact on service delivery
	Yes

Yes

Yes

	Diversity and Equality
	Particularly looking at a group regarded as being disadvantaged in educational terms.

	Date agreed by Committee
	1 July 2010

	Future Action
	

	Governance Officer
	Graham Redgwell
	Committee Officer
	Matthew Waldie

	Service Lead Officer(s)
	Terry Reynolds, SCF Directorate
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For a better quality of life






