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For information about the meeting please ask for:
Graham Hughes, Senior Democratic Services Officer
Telephone: 033301 34574
Email: democratic.services@essex.gov.uk

Essex County Council and Committees Information

All Council and Committee Meetings are held in public unless the business is exempt
in accordance with the requirements of the Local Government Act 1972.

Members of the public will be able to view and listen to any items on the agenda
unless the Committee has resolved to exclude the press and public from the meeting
as a result of the likely disclosure of exempt information as defined by Schedule 12A
to the Local Government Act 1972.

ECC Guest Wifi

For members of the public, you can now access free wifi in County Hall.
e Please login to ‘ECC Guest’
e Follow the instructions on your web browser

Attendance at meetings
Most meetings are held at County Hall, Chelmsford, CM1 1LX. A map and directions
to County Hall can be found on our website.

Access to the meeting and reasonable adjustments

County Hall is accessible via ramped access to the building for people with physical
disabilities. The Council Chamber is accessible by lift located on the first and second
floors of County Hall.

Induction loop facilities are available in most Meeting Rooms. If the meeting is taking
place in Committee Room 1 you will need to download the Sennheiser
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MobileConnect App from your mobile phone’s app store in order to access a sound
enhancement service for the hard of hearing. You will need to bring headphones or
earbuds to the meeting with you. Please speak with a member of the Democratic
Services team before the start of the meeting for assistance in using this service.
Accessing Documents

If you have a need for documents in, large print, Braille, electronically or in alternative
languages and easy read please contact the Democratic Services Officer before the
meeting takes place. For further information about how you can access this meeting,
contact the Democratic Services Officer.

The agenda is also available on the Essex County Council website, www.essex.gov.uk
From the Home Page, click on ‘Running the council’, then on ‘How decisions are
made’, then ‘council meetings calendar’. Finally, select the relevant committee from
the calendar of meetings.

Livestreaming of meetings

In the interests of improving access to the Council’s meetings, most meetings will be
livestreamed on the ECC Democracy YouTube Channel. Recordings of the meetings
once they have finished are also available on the Channel.

Pages

b Private Pre-meeting for Members

Please note that there will be a virtual private pre-meeting
via Microsoft Teams for Committee Members and the
Chairmen and Vice Chairmen of each of the other Scrutiny
Committees - details to follow.

1 Membership, Apologies, Substitutions and Declarations 4-4
of Interest

2 Minutes: 4 March 2024 5-13

3 Questions from the Public
A period of up to 15 minutes will be allowed for members of
the public to ask questions or make representations on any
item on the agenda for this meeting. No statement or
question will be longer than three minutes and speakers will
be timed.
If you would like to ask a question at this meeting, please
email Democratic Services by 12 noon the day beforehand
(Monday 25 March).

4 Levelling Up Essex Two Years On (CPSC/07/24) 14 - 41

5 Call-in withdrawn: Decision to withdraw the Tender for 42 - 46
Voluntary and Community Sector Infrastructure -
FP0790324 (CPSC/08/24)
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6 Work Programme and Communications Review 47 - 50
(CPSC/09/24)

7 Date of Next Meeting
To note that the next meeting of the Committee will take
place at 10am on 18 May 2024, in Committee Room 1 at
County Hall, Chelmsford, CM1 1QH.

8 Urgent Business
To consider any matter which in the opinion of the Chairman
should be considered in public by reason of special
circumstances (to be specified) as a matter of urgency.

Exempt Items
(During consideration of these items the meeting is not likely to be open to the press
and public)

The following items of business have not been published on the grounds that they
involve the likely disclosure of exempt information falling within Part | of Schedule 12A
of the Local Government Act 1972. Members are asked to consider whether or not the
press and public should be excluded during the consideration of these items. If so it
will be necessary for the meeting to pass a formal resolution:

That the press and public are excluded from the meeting during the consideration
of the remaining items of business on the grounds that they involve the likely
disclosure of exempt information falling within Schedule 12A to the Local
Government Act 1972, the specific paragraph(s) of Schedule 12A engaged being set
out in the report or appendix relating to that item of business.

9 Urgent Exempt Business
To consider in private any other matter which in the
opinion of the Chairman should be considered by reason
of special circumstances (to be specified) as a matter of
urgency.
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Agenda item 1

Committee: Corporate Policy and Scrutiny Committee

Enquiries to: Graham Hughes, Senior Democratic Services Officer

Membership, Apologies, Substitutions and Declarations of Interest

CORPORATE POLICY AND SCRUTINY COMMITTEE (14)
10 Con: 1 Lab: 1 LD: 2 NAG)

Councillor C Pond Chairman
Councillor L Barber

Councillor S Crow

Councillor M Garnett

Councillor | Henderson

Councillor S Kane

Councillor M Mackrory Vice-Chairman
Councillor J Mclvor

Councillor A McQuiggan

Councillor C Souter

Councillor W Stamp

Councillor M Steptoe Vice-Chairman
Councillor M Vance

Vacancy (Conservative Group)

Recommendations:

To note

1. Membership as shown above.
2. Apologies and substitutions.
3

Declarations of interest to be made by Members in accordance with the
Members' Code of Conduct
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Monday, 4 March 2024 Minute 1

Minutes of the meeting of the Corporate Policy and Scrutiny
Committee, held at 11am on Monday, 4 March 2024 in Committee
Room 1, County Hall, Chelmsford.

Present:

County Councillors:

Chris Pond (Chairman)
Lewis Barber

Simon Crow (left at 12.48pm)
Jane Fleming (substitute)
Mike Garnett

Mike Mackrory (Vice Chairman)
Aiden McGurran (substitute)
Anthony McQuiggan

Jaymey Mclvor (left at 1pm)
Wendy Stamp

Councillor from another scrutiny committee:
Carlo Guglielmi, Vice Chairman — People and Families Policy and Scrutiny Committee.

Graham Hughes, Senior Democratic Services Officer, and Maise Riley, Democratic
Services Officer, were also present.

1 Membership, Apologies, Substitutions and Declarations of Interest

The report on Membership, Apologies, Substitutions and Declarations was
received and it was noted. Apologies for absence had been received from
Councillors lvan Henderson (for whom Councillor McGurran substituted),
Sam Kane, Sue Lissimore, Clive Souter (for whom Councillor Jane Fleming
substituted), and Marshall Vance.

2 Minutes and Matters Arising
The draft minutes of the meeting held on 25 January 2024 were approved
as a true record and signed by the Chairman of the meeting.

3 Questions from the public

There were no questions from the public.

4 Performance discussion — July to September 2023-24

The Committee considered report CPSC/04/24 incorporating an update on
progress being made against key performance indicators within the
Everyone’s Essex Strategy based on 2023-24 Quarter 2 performance
report with some core updates up to December 2023 and the opportunity
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Monday, 4 March 2024 Minute 2

to discuss the wider operational landscape of Essex, including other
factors affecting residents.

The following joined the meeting for the duration of the item:

Councillor Kevin Bentley, Leader

Councillor Louise McKinlay, Deputy Leader and Cabinet
Member for Levelling Up, Communities and Business
Engagement.

Richard Puleston, Director: Policy

Suzanne Barcz, Head of Performance and Business Intelligence

The report identified four key areas of ECC performance that were below
target (strategically or functionally) and represented a risk to the Council:

The number of homes retrofitted under the Sustainable Housing
Decarbonisation Fund. Reductions in the Home Upgrade Grant
budget were impacting on delivery.

The number of children subject to Child Protection Plans had risen
since March 2023 and continued to be slightly above the target
range although Essex continued to have a lower proportion of
children on child protection plans than similar authorities.

The volume of successful interventions for Family Solutions
between July 1st 2023 and September 30th 2023 was slightly below
target at 84.9% but represented a significant improvement on the
previous quarter ( 79.7%). ECC was continuing to see a high level
of demand for the service.

Two of the coastal path ‘part approved’ stretches were pending
Secretary of State approval (Harwich to Shotley Gate and Wallasea
Island to Burnham). The Mersea Island stretch was dependent on
the finalisation of a report from Natural England prior to submission
to the Secretary of State for approval.

Key points raised during the introductory presentation and subsequent
discussion included:

()

(ii)

The impact of housing affordability and the overall cost of living
pressures were also highlighted as issues that could impact on
policy areas, services and wellbeing.

The Oflog confirmed ‘launch’ metrics (July 2023) were
highlighted. The aim was to provide accessible data, insight and
analysis around the performance of local government, to be
more transparent as well as to support service improvement.
Oflog had initially focused on a small number of metrics, with the
four areas being Waste management, Adult Social Care, Adult
skills and Finance. Children’s Social Care, Homelessness and
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Monday, 4 March 2024 Minute 3

(iii)

(iv)

(v)

(vi)

(vii)

(viii)

(ix)

)

Rough Sleeping, Public Health and Youth Justice and
Accomodation were the next reporting areas proposed for
development.

An LGA -Led Corporate Peer Challenge was expected in the
Summer.

The Year 2 Levelling Up Annual Report was due to be launched
in the next week and particular thanks were expressed by the
Cabinet Member to staff who had contributed and helped
support levelling up initiatives and projects in the past year.

Cllr Mackrory highlighted a constituent grievance relating to
hospital discharge and subsequent delay in contact from Adult
Social Care to identify ongoing support that was needed. This
would be taken up outside of the meeting with the appropriate
Cabinet Member.

ECC’s strategy was to support residents in their own home if
possible and robust child protection planning was an important
part of that approach. Quarter 3 data was now available which
indicated a downward trajectory on the number of child
protection cases.

Some members highlighted that the Local Government
Ombudsman had been critical of ECC SEND processes in
relation to four Essex child protection cases. It was stressed that
such case detail was not within the strategic measures
performance reporting of Everyone’s Essex but would be
scrutinised in other governance processes including at the
Corporate Governance Board. The People and Families Policy
and Scrutiny Committee was also currently looking at SEND
services.

Some members queried the crime and feeling safe disclosure
and cited the number of recent burglaries that were unresolved.
This was an issue that could be pursued with the Police Fire and
Crime Commissioner.

There could still be some ongoing monitoring of Family Solutions
cases after successful interventions but it would depend on the
circumstances of each individual case and any necessary de-
escalation.

A Multi-Disciplinary Team approach trialled in Tendring had
brought together various partners and provided a wraparound
service for families. ECC would welcome further liaison and co-
partnering in other district areas when the opportunities arose.
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Monday, 4 March 2024 Minute 4

(xi)

(xii)

(xiii)

(xiv)

(xv)

The next performance update (for Q3) would include some of the
anticipated Care Quality Commission focused performance
measures.

Whilst the Leader considered that the roll-out of LED street
lighting had generally been good, there could be parts supply
and ring main issues that could delay repairs.

Members encouraged further use of banking and community
hubs, and other similar initiatives, to provide support and advice
for residents. Through the Levelling Up programme ECC were
also looking to see how to get people using on-line resources
more as well.

Everyone’s Essex enabled discussions on the most important
measures such as ageing well, continuing good education
provision and supporting those that needed more help in
attainment, and facilitating emerging jobs and opportunities.

There was ongoing consideration about how to incorporate and
complement Oflog reporting disclosure requirements with the
strategic measures reporting within Everyone’s Essex.

Conclusion

The Leader suggested that advance notice of the most detailed questions
would help him to come prepared to give detailed answers on the day.

It was agreed to provide more detail on the following:

()

(ii)

(i)

(iv)

The calculation of mileage driven with low or zero emission
vehicles and the assumptions used.

Job opportunities from emerging sectors including ongoing
discussions about establishing a further college specifically
looking at Green jobs.

Carbon savings from use of LED lights and savings on electricity
usage and the extent to which energy supplies came from green
sources.

A further breakdown of the number of road casualties and
relevant links to other reporting platforms where appropriate.
Generally, they were not reported in detail as part of the
Everyone’s Essex strategic performance framework as they
were available via LG Inform and Oflog Data Explorer

It was also agreed that confirmation and clarification on any new deadlines
and any new opportunities for funding under the housing decarbonisation
fund would be included in the next report.
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Monday, 4 March 2024 Minute 5

5. Member Enquiries Service - update

The Committee considered report CPSC/05/24 which provided an
overview of the Member Enquiries Service and the results of a recent
survey of councillors about the service.

Councillor McKinlay, Deputy Leader and Cabinet Member for Levelling Up,
Communities and Business Engagement, remained from the previous
agenda item to introduce the update and respond to questions and was
joined by:

- Richard Buttress, Democratic Services Manager
- Emma Tombs, Interim Democracy Lead

Key points raised, acknowledged and/or noted during the discussion
included:

(1) Average turnaround for responses to enquiries was 5.5 days
although this could vary depending on complexity and the type
of enquiry.

(i) 80% of enquiries were highways related.

(i) It was considered that the response rate for the survey was
about average with 97% of the ECC members who had
responded being satisfied with the service. Thanks were
extended to the Team.

(iv)  Surveys were completed anonymously.

(v) All 75 ECC members were entitled to use the service together
with Essex Members of Parliament. Enquiries received from
district councillors would be forwarded to the Customer Services
Team. The Cabinet Member stressed that she wanted to
maintain County Councillors being the core client for the service.

(vi)  98% of enquiries submitted to the service were by email.

(vii) A breakdown could be provided for each member listing he
enquiries they had submitted over a specified time period.

(viii)  If a case was not closed until the actual issue raised within it had
been resolved then it would distort the performance data for
Member Enquiries.

(ix)  Certain issues might receive a higher priority if they were
deemed urgent. Enquiries raised direct with Cabinet Members
should still be actioned through the Member Enquiries process.
Escalation of highways issues would be subject to criteria
assessment as part of the overall Highways Strategy. Raising
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Monday, 4 March 2024 Minute 6

issues with Highways Buddies should only be done as a point of
escalation with the standard process through Member Enquiries.

(x) A procurement process for a new Member Enquiries system
may facilitate some system enhancements.
Conclusion

It was agreed that Cabinet Members and officers:

()

(ii)

(i)

Provide an emergency contact list for members with a summary
and reminder of key points when escalating issues and a
reminder not to contact service officers directly. This could
include advice and guidance to further improve the operation of
the Highways Buddy system.

At an appropriate time in the future that an update be provided
on the further system development work underway looking at
how members could be given further usable case and work-flow
information when they logged an enquiry and to be able to
access timely updates.

Provide any available data on answering telephone call
enquiries from members and an explanation of how the
telephone system operates: i.e. whether on a loop basis and the
circumstances in which calls may be ‘dropped’.

The contributors were thanked by the Chairman for their attendance and
then left the meeting.

6. Work programme

The Committee considered and noted report CPSC/06/24 which comprised
the current work programme for the Committee.

7. Date of Next Meeting

The date of the next meeting was currently scheduled for 26 March 2024.

8. Urgent Business

No items were raised.

The Chairman then closed the meeting at 1.08pm

Chairman
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Corporate Policy and Scrutiny — Outstanding Matters Arising as at 26 March 2024: APPENDIX
Date Agenda item Action Status
4 March | Performance The calculation of mileage driven with low or zero emission vehicles and the | TBC
2024 discussion — July to | @assumptions used.
September 2023-24
Job opportunities from emerging sectors including ongoing discussions about | TBC
establishing a further college specifically looking at Green jobs.
Carbon savings from use of LED lights and savings on electricity usage and | TBC
the extent to which energy supplies came from green sources.
A further breakdown of the number of road casualties and relevant links to TBC
other reporting platforms where appropriate.
Member Enquiries Provide an emergency contact list for members with a summary and In progress
Service - update reminder of key points when escalating issues and a reminder not to contact
service officers directly.
Update be provided on the further system development work underway TBC
looking at how members could be given further usable case and work-flow
information and to be able to access timely updates
Provide any available data on answering telephone call enquiries from In progress
members and an explanation of how the telephone system operates: i.e.
whether on a loop basis and circumstances in which calls may be ‘dropped’.
25 2023/24 Third That councillors should be invited to join the Working Group looking at Home | TBC
January | Quarter Financial to School Transport issues.
2024 Overview and draft
2024/25 Budget
A private workshop be arranged to help further understand budgetary In progress
pressures, especially the component parts of the Home to School Transport
budget and the specific pressures.
More information be provided on footway maintenance and delays in the start | TBC

of some projects which was contributing to the overall underspend in
highways maintenance.
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Date Agenda ltem Action Status

25 2024/25 Everyone’s To detail how the Local Highways Panels budget was split across the 12 TBC

January | Essex Annual Plan areas and whether increases or decreases on previous year.

2024 and Budget
Historical data to support the Draft Revenue Budget (Net) 2024/25 slide. TBC
A link to a further breakdown of the categories used in the Revenue Budget | TBC
and their respective key areas of pressure
More information and breakdown on Government grants received which TBC
were ‘flow throughs’ and passported onto service providers and to
distinguish between ECC net and gross position, particularly to include (i)
education and schools and the Dedicated Schools Grant and (ii) in relation
to Passenger Transport and the Bus Service Operators Grant.
Information on any offset from Insurance claims/receipts for highways TBC
damage.

Essex Renewal Fund | Officers should consult Essex Pension Fund officers to identify any Ongoing
update investment opportunities and synergies synergies
discussions

A further update with timing to be confirmed which should include evidence | TBC
that the Fund had business and outside partner support.

14 Dec | 2024/25 Budget Further information on the tracker system used to maximise the use of s106 | To be included

2023 Setting Process and s278 Developer Contributions collected and manage the financial risks | in next update
of having to return contributions due to non-delivery of projects.
Analysis looking at the growth of Council Tax income from new housing To be included
against the increased costs of infrastructure and other support required for | in next update
new developments.
To consider whether some of the financial information that came to Scrutiny Board
Corporate Policy and Scrutiny Committee should be passported out to to determine
relevant service-based scrutiny committees for them to scrutinise instead.

7 Nov Performance Information on ECC’s direct GHG emissions to include the extent of using TBC

2023 discussion — April to more electric and hybrid vehicles as part of the vehicle fleet. The impact of
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August 2022-23

the roll-out of LED street-lights programme should also be further clarified.

Date Agenda Item Action Status
7 Nov The work of the Business Essex Board and support provided especially for | TBC
2023 apprenticeships and recruitment and where the support activities are based.
cont..
The numbers waiting for more than 28 days for assessment. TBC
27 April | Procurement update To check procurement rules for ECC’s Country Parks and whether cafes TBC
2023 and qift shops, for example, could only procure from a single source.
Check whether information was also disseminated through Districts. TBC
Consideration be given to establishing a holistic monitoring and mentoring | TBC
process for unsuccessful tenderers to provide feedback.
Learning and collaborative working opportunities from the Strategic Supplier | TBC
Collaboration Forum should also be shared with the unsuccessful
tenderers.
27 April | Procurement update A further breakdown be provided on SME spend and trends. TBC
2023 continued..
Clarification on how the aspiration that by 2050 Essex as whole county TBC
would be net zero was defined in terms of procurement and reach and
influence.
23 Estates (i) the advice and guidance issued to staff around checking their home TBC
March Transformation insurance cover for home working and personal safety.
2023 programme update (ii) levels of funding in the ERIF and specifically commentary on how that
fund could be used, possibly in conjunction with Essex Housing, to facilitate
repurposing some properties.
(iii) Update on how the core estate is meeting climate targets. TBC
(iv) ECC approach to embodied carbon in its buildings TBC
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Levelling Up Essex Two Years On

Reference Number: CPSC/07/24

Report title: Levelling Up Essex Two Years On

Report to: Corporate Policy and Scrutiny Committee

Report author: Rebecca Gipp, Head of Levelling Up Co-ordination

Date: 26 March 2024 For: Consideration and identifying any

follow-up scrutiny actions

Enquiries to: Rebecca Gipp, Head of Levelling Up Co-ordination
Rebecca.gipp@essex.gov.uk

County Divisions affected: All

3.1

3.2

3.3

Introduction

This item is a Matter Arising from previous discussions when it was agreed to
present the next Annual Report to the Committee. (see Background below).

Action required

The Committee is asked to consider the attached update; and identify any
areas of further action or opportunity which should be considered in the
Levelling Up Essex programme.

Background

Levelling Up Essex was launched in 2022. By Levelling Up, we mean that
everyone should have the opportunity to succeed in life and fulfil their potential;
and that all places and communities should be able to share in this. Levelling
Up in Essex is about making sure residents have the education and skills they
need to find good quality employment, take pride in where they live and make
lasting improvements to their lives.

Essex County Council, alongside our partners, including, city, borough and
district councils, the NHS, charities and businesses, have provided job
opportunities, skills training and financial support. A huge range of projects are
having a positive impact on communities throughout the County, underpinned
by over £22million of funding, which has delivered specific initiatives, as well as
enhanced existing projects and programmes.

On 6" March 2022 Essex County Council published a Two Years On Impact
Report, ‘Reaching New Heights’, which sets out the progress and achievements
of the past year. Over the last two years, dozens of new projects are underway
throughout Essex, with almost 68,000 people affected by levelling up funding so
far. The programme is on target to reach as many as 140,000 residents by
2025. Work so far has seen:
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Levelling Up Essex Two Years On

3.4

3.5

3.3.1 increased literacy levels — with our Everyone's Literacy Area stock
seeing over 50,000 borrows since 2022

3.3.2 increase in free childcare — more than 172,000 spaces available to
children through the Essex ActiVate holiday activity and food programme
(extended to include half term holidays too)

3.3.3 more support for businesses — sector led skills work with networking and
promotional events

3.3.4 new support for skills - provision of free training through Adult
Community Learning centres, such as the Nightingale Care Bursary,
designed to encourage people in to the care sector and the newly
launched, Poppins Bursary to support skills development in the early
years sector.

3.3.5 investment in mental wellbeing - Free workplace health and wellbeing
support for over 580 organisations and training of 1,000 plus mental
health first aiders. £180,000 invested in the Harlow Futures programme,
supporting children and young people in the town

3.3.6 launch of new community supermarkets — seven operational and a
commitment to bring one to every district in Essex by summer 2024

3.3.7 distributing digital devices — over 6,600 devices given to vulnerable
residents, schools and community groups, along with digital inclusion
support and data provision.

Levelling Up Essex is central to how Essex County Council will progress and
deliver against Everyone’s Essex.

The Committee is invited to make comments and observations on the Levelling
Up Essex Two Years On Impact Report.

Next Steps

Levelling Up Essex is about generational change. The work undertaken during
the first two years of the programme have laid the foundations for longer term
work and approaches to support the delivery of long-term outcomes. During
Spring / Summer 2024 we will launch a range of interventions designed
specifically to support Levelling Up Essex priority cohorts. Work will also
continue on progressing in-flight activity and developing further interventions to
support aspiration, attainment and careers in 2024/25.

Appendices

A. Reaching New Heights - Levelling Up Essex Two Years On Impact Report
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Levelling Up Essex Two Years On

B. Power Point Presentation - to follow (to be used to introduce item at the
meeting)
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Foreword

What is Levelling Up and why does it matter?

What has been achieved in our second year

Levelling Up Projects in Focus

What’s next?

Since the launch of our Levelling Up Programme

two years ago, we have supported almost 68,000

Essex residents to have the opportunity
to succeed in life and fulfil their potential.

Foreword

Clir Louise McKinlay

Deputy Leader of Essex County Council and
Cabinet Member for Levelling Up, Communities
and Business Engagement.

Follow the energy, build trust with organisations
and create community champions. Since the
launch of our Levelling Up Programme two years
ago, we have supported almost 68,000 Essex
residents to have the opportunity to succeed

in life and fulfil their potential.

Essex is an incredible county, with a strong
identity, a wild rugged coastline and passionate
people. It is home to award winning attractions,
major transport hubs and a wide array

of businesses on the cutting edge, from medical
to space tech. However, there are more than
123,000 people in Essex, 40,000 of whom are
children, that live in areas that are in the 20%
most deprived of the whole UK and at Key Stage
4 there is a 30% gap in educational attainment
between the most and least deprived areas

in the county.

No one’s future should be predetermined

by where they are born, their family
circumstances or financial situation. Levelling

Up in Essex is about making sure residents have
the education and skills they need to find good
quality employment, take pride in where they live
and make lasting improvements to their lives.

We, alongside our partners, including, city,
borough and district councils, the NHS, charities
and businesses, have provided job opportunities,
skills training and financial support. A huge
range of projects are having a positive impact
on communities throughout the County,
underpinned by over £22million of funding,
which has delivered specific initiatives, as well
as enhanced existing projects and programmes.

At our Levelling Up Year One Impact Report
Launch, Angel Cogger, from Basildon, highlighted
in person to MPs the impact of the support,
advice and employability training she received
through the community organisation ATF,

which helped her, and her family, come through
a difficult fime. This then inspired her to learn the
skills needed to help other families do the same.
Angel is not alone - this Year 2 Impact Report
shares many residents’ stories of where Levelling
Up has made a real difference to their lives.

It also lists a huge range of support that you can
access for free right now.

Over the last two years we have seen some of the
most important measures of progress across the

County increase - literacy levels are rising, health

indicators are improving, and, in the majority

of our targeted Levelling Up places, employment

levels are increasing.

I, and all my fellow Cabinet Members

at Essex County Council, are passionate about
driving levelling up across each of our areas

of responsibility. We have been volunteering

at newly opened community supermarkets,
building LEGO™ robots in libraries alongside
young children learning to code, meeting excited
apprentices, taking part in fun physical activities
with families and engaging with more Essex-
based businesses than ever before to better
understand their needs.

We are committed to driving forward our
Levelling Up campaign, as set out in our
Everyone’s Essex strategy, and making it work
for every resident. Last year we launched the
Levelling Up Programme, this year we reached
new heights.




Reaching New Heights

Levelling Up Year Two Impact Report 2023/24

What is Levelling Up and
why does it matter?

Introduction

By Levelling Up, we mean that everyone should
have the opportunity to succeed in life and
fulfil their potential; and that all places and
communities should be able to share in this.

Over the last 2 years, since our Levelling

Up Programme began, we have worked with our
partners to launch a range of projects aimed

at supporting residenfts, in both targeted places,
helping some of our most deprived communities,
and across all of Essex. These include:

+ ensuring that children af key stages
of development receive the support they need
to learn and succeed,

+ that parents have access to free childcare
to enable them to more easily access work,

+ that businesses are able fo best support
their workforce,

» that community supermarkets are set up in the
areas that will benefit the most,

« and that we make it easier than ever before
to be able to retrain and gain new skills.

Watch a snapshot of how we invested
Levelling Up money in our first year here

This report is enhanced with

& | QR codes to video clips to give

[% you a closer look than ever
before at the projects and people

who are working hard to improve and

enhance lives.

-

Just scan the QR codes in the document
with your phone to watch each project
come to life.

So far, our Levelling Up initiatives have supported
almost 68,000 people and we are on track

by the end of year 4 to have improved the lives
of almost 140,000 Essex residents. We are also
pleased to have seen some of the key Levelling
Up metrics that we are fracking improve. Whilst
we know we still have a lot more to do, it is
excellent to see:

+ the employment rate for working age people
has increased in 4 of our priority Levelling
Up areas: Basildon, Castle Point, Colchester
and Tendring.

» The percentage of children meeting the
expected standard in reading, writing
and maths at the end of KS2 has gone
up by an average of 2% overall (this is over
350 children) across all Essex Districts, which
is well above the national average.

+ Tendring’s Health Index has improved by
4.7% - the first time ever that it has increased
in this area.

» The number of Essex Businesses operating
in key targeted growth sectors (construction,
heath and care, advanced manufacturing,
green economy, digital) has increased over the
past two years in all or our identified Levelling
Up places/districts.
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€€ I am a mum of four children, one of my
children has autism. My journey with ATF
began at the start of lockdown. They offered
me support with food vouchers and started

to give my children one to one sports coaching.
They asked me to do some face painting for
them, gave me volunteering opportunities,

and this has supported me to get a job as a
Teaching Assistant in Basildon. 33

Angel, volunteer with ATF

€€ The range of activities have been fantastic,
and even just getting out in the summer holidays
when my children wouldn’t have otherwise been
able to do so! 3)

Parent whose children attend the free holiday
programme, Essex ActivAte

=]
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July 2023 Roadshow - Angel Cogger,
Volunteer at ATF

€¢ Having been dealt with a very challenging set
of circumstances, Essex Pedal Power has been
fundamental fo my wellbeing, both mentally and
physically. It’s so much more than cycling and
the knock-on effect in terms of introducing me to
other people means I am now engaged in other
activities too. There’s always a friendly, inclusive,
warm welcome when we pop into the Jaywick
office, it’s an initiative which is a true credit

to the community. 33

Essex Pedal Power Free Bike recipient


https://www.youtube.com/watch?v=G58Ky0XGZvs
https://www.youtube.com/watch?v=G58Ky0XGZvs
https://www.youtube.com/watch?v=rOn_kE7OyFo
https://www.youtube.com/watch?v=rOn_kE7OyFo
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What is Levelling Up and
why does it matter?

Programme Reach

138,090

Expected number of people who
will be directly impacted by projects
in the Levelling-up project portfolio,
over the life of these projects.

ALY,

Number of people to have been
directly impacted so far (by end
of November 2023).

Essex is home to the second largest cluster

of advanced manufacturing and engineering
companies in the UK, but some of these
businesses are experiencing skills shortages

in areas such as Aerospace, Civil, Environmenftal,
Defence, AgriTech and MedTech. We have been
strengthening our partnerships with businesses
to help ensure that more Essex residents have
the skills required to enable them to work

in these industries.

[=]nriy[m]
&
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Visit our Youtube channel to hear from
some of the young people already taking
part in engineering apprenticeships in Essex

Essex is home to some incredible agricultural
tfechnology (AgriTech) companies.

[=]rii[s]
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Visit our Youtube channel to watch this
film that showcases some of the Essex
careers paths in this area.

This document showcases some of the real
life stories of those residents who are already
benefiting from Levelling Up.

To find out how Levelling Up could help you
or your business, visit our website
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€€ We are extremely grateful for your
generous donation of free laptops. These
laptops will be invaluable in supporting our
SEND students, as we plan to utilise them

for software programs that will aid in their
education and development. This contribution
will undoubtedly make a significant difference
and enhance their learning experiences. 39
Francesca, PA to the Executive Principal

at Clacton Coastal Academy, on the devices
we donated via the Civil Aviation Authority.

€€ It is a remarkable thing really; you

only need a little bit of support and
direction and it’s truly amazing how far
that can carry you. I am indebted to ‘Adult
Community Learning’ for helping me gain
self-confidence, social skills and get into

a career that I absolutely love. I now work
as a client accounts analyst for a property
management company. 33

Jack Parsons, completed an accounting
course with ACL.


https://www.youtube.com/watch?v=RnKvEwBqvh8
https://www.youtube.com/watch?v=ImQ9uxOG20I
https://www.youtube.com/watch?v=ImQ9uxOG20I
https://www.essex.gov.uk/levelling-up-essex
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What has been achieved
In our second year

In this section we have set out some of the achievements made in the
second year of our Levelling Up programme, across areas such as skills,
education, community and literacy. Whilst true Levelling up can take
generations, we have already been moving at pace by investing in new
infrastructure, by offering free childcare support and by providing more
ways than ever before to upskill or gain employment.

Spreading Opportunities and Improving Public Services

Increasing Literacy Levels Over 400 volunteers supported the Summer

. o
There have been more opportunities in Essex Reading Challenge. (an 11% increase on 2022).

than ever before to help improve you and
your families reading, writing and maths
skills, whether you are in a library, a school
or even a forest!

8,568 volunteer hours were given.
(a 15% increase on 2022).

Over 26,000

65,000 new library e-bootl)(s/ e-qugloj_so/
members have signed up were borrowe (13%
over the last 12 months. Increase on 2022).

(DCMS) to create a new

’ Children’s Imagination and

children took part in our 2023 Literacy Centre at Colchester

. Library. Equipment will include augmented reality
Ssummer Reodlng Chollenge mirrors, a bubble screen, infinity mirrors and LED

(a 13% increase on 2022). lighting. The new space will have a Roman theme
fo celebrate Colchester’s history.

Almost half a million books were borrowed across
all Essex Libraries. (a 5% increase on 2022).

We secured £337,500 from
the Department for
Culture, Media and Sport
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Increasing Literacy Levels

How is the summer reading challenge making
a difference - below is just some of the feedback
from families who took part to tell you more:

+ 85% of participants said that the Challenge
made us use the library more than before
(an 8% increase on 2022).

* 83% said that they planned to continue
using the library more than before
(a 7% increase on 2022).

» 81% said that their child’s reading had
improved over the summer
(a 16% increase on 2022).

* 87% said that my child read more this
summer because they took part
(a 6% increase on 2022).

In 2022, we launched The Essex Year of Reading,
funded by Essex County Council and created

by the Essex Education Task Force. Looking
back over the past year, the campaign has:
provided 160,000 free recyclable library cards

to every primary school pupil, put on 100s

of literacy events in schools and libraries,
provided bespoke teacher fraining in almost

60 primary and secondary schools, and hosted
author visits from famous faces, including King
Charles, the Queen Consort, Dermot O’Leary and
Michael Rosen.

€¢ On the Thinking Reading programme

in secondary schools, which was just one part

of the Essex Year of Reading, students were
gaining 2 months of reading age every half hour
session! It was incredible to see! 33

Teacher, Roding Valley High School

10
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In 2023 we launched the
Essex Year of Numbers, a

£1.5m

campaign

to inspire a lifelong love of
learning, focussing on numeracy.

Such was the success of the Essex Year

of Reading at improving literacy levels across

the County, in 2023 we launched the Essex

Year of Numbers, a £1.5m campaign to inspire

a lifelong love of learning, focussing on numeracy.

The Essex Year of Numbers offers hundreds
more fun events and workshops across the year
for residents of all ages to attend, such as our
exciting new Lego in Libraries programme, which
teaches kids aged 6 - 11 to improve their maths,
coding and English skills, by playing with LEGO®.
To date, there have been 220 sessions across the
libraries, with a further 186 already planned with
bookings open now. Don’t just take our word for
it that it is fun.
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€¢ Max attends regularly and can get a little
overwhelmed if there are foo many people
around, but he did brilliantly by sharing with

a new little boy and showing him how fo use the
Lego set. They created a little truck and soon
had it whizzing around the library. They are
looking forward to meeting up and creating more
tfogether next week. Max’s Nan is in the process
of writing up a Feedback report for us as she
has seen a huge improvement in his confidence,
behaviour and socialising since he has been
coming to the Lego sessions and she cannot
praise the library enough for giving children the
chance to use the sets. 3)

Staff member at Harwich Library

Visit our Youtube channel to hear from
some of our young curious inventors who
have already taken part.



https://www.essexeducationtaskforce.org.uk/
https://www.youtube.com/watch?v=SNN4usbg56Q
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Increasing Literacy Levels

As part of the Essex Year of Numbers,

we launched a new £7.9m programme called
Multiply, which offers free maths courses

o residents aged 19 and above.

Multiply in Essex has already trained over
3000 adults aged 19 and over from Levelling
Up communities and cohorts in 2023 - offering
bite-sized courses that enable local people:

tfo manage their money and increase their
confidence with numbers, to help their children
at school, and to help people to get into,

or progress in, employment.

The project’s support offer has delivered
£250,000 in community grants to the voluntary
and community sector and public partners

to give vital support to over 1500 Essex residents
- enabling many residents o participate in adult
learning for the very first time.

€¢ I enjoyed chatting with the other parents,
it was a great way to help us feel more relaxed
about maths together and o share ideas and
experiences with each other. 33

Multiply Session Attendee

Levelling Up Year Two Impact Report 2023/24

There are thousands more opportunities

fo take part to just waiting for you - for more
information and to apply visit

Multiply (essexopportunities.co.uk).

€€ I now know how to prepare my toddler for
being able to understand maths and be ready for
school. I loved this class! 33

Multiply Session Attendee

FOLLOW UP
Last year we created
74 literacy areas - engaging
spaces where books and
resources are grouped together
to support children and adults with

their reading and writing in a relaxed
environment, supported by trained
literacy advisers. Since the launch, over
50,000 books have been loaned out from
the literacy areas to support people’s
development.
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Healthy Lifestyles

The cost of childcare is often a huge barrier

to accessing employment, especially during the
school holidays, so we created ‘Essex ActivAte’

- the free holiday activity and food programme
that is delivered across Essex, funded through
the Department for Education, with additional
funding from Essex County Council fo ensure it is
run across all half terms, as well as the major
school holidays.

Essex ActivAte helps those who most need it,
which is why 100% of children on the programme
come from low-income families, and we provide
specialist SEND and mental wellbeing support.

In 2023 we provided 172,412 free spaces to
children in Essex, have provided over 250,000
nutritious meals and worked with over 90
organisations o deliver over 230 clubs during
the Easter, Summer and Winter and over 85
clubs during half terms.

In 2023 we provided
172,412 free spaces
to children in Essex,
have provided over

250,000

nutrifious meals

and worked with over 90 organisations
to deliver over 230 clubs during the
Easter, Summer and Winter and over
85 clubs during half terms.

This year, through the clubs, we expanded to do
even more by offering free multiply courses to the
parents of young people attending the clubs,
teaching valuable numeracy skills and offering
food education fo parents, helping people

to cook on a budget and providing free resources
to do this, like access to slow cookers.

ParkPlay is a simple idea: It’s an event that
takes place every Saturday, packed with fun

and games, to which everyone of every age

is welcome. It is free and organised at local
parks. 14 Parkplays are currently running in some
of our most disadvantaged communities. Since
we launched the programme in Spring 2021,
there have been over 28,000 attendances, across
1333 sessions, with many attending regularly.
‘State of Life’ who assessed ParkPlay’s impact
on wellbeing, found that attendance at ParkPlay
is associated with significantly higher life
satisfaction, higher resilience, reduced loneliness,
and increased trust with neighbours.

Most importantly, the highest positive effects
were found in the 20% most deprived areas
of Essex, where ParkPlay is largely focused.

Watch ParkPlay in action and join in the fun

13


https://www.essexopportunities.co.uk/multiply/
http://vimeo.com/886918165
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FOLLOW UP

Last year we launched our

‘best start programme’

in Canvey Island. This two-
year project works directly with children
of reception age in 8 Canvey schools

to provide a range of physical activities
and festivals. At the halfway point of the
project 1300 children have taken part and
27 staff from 8 schools have benefitted
from skills training from School Sport
Partnership professionals.

Levelling Up Year Two Impact Report 2023/24

We have also intfroduced Ready 4 School

in Canvey Island - pre-school physical literacy
breakfast clubs for 300 children and their families
who will benefit the most.

Active Essex led a disability cycling project

for Tendring which saw over 7,500 people with
disabilities and long-tferm health conditions
start cycling regularly and independently when
provided with a free bike of their own. This
expanded their world and has infroduced them
to a wealth of new opportunities.

We launched the Harlow Futures project

in schools - a £180,000 project to help children
and young people in Harlow who are falling
behind to improve their educational prospects
and take up opportunities. The first stage
focusses on supporting mental health and
resilience in young people.

[=]ariS =]
[=]
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Watch Harlow Futures in Action
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Healthy Lifestyles

Provided free workplace health and wellbeing
support for businesses, supporting over

580 organisations and training more than
1000 menftal health first aiders.

In July 2023, we hosted our first Emotional
Wellbeing and Mental Health Conference

in Chelmsford. We invited employees from
schools and education settings in Essex,
Southend and Thurrock. The conference gave
attendees the opportunity to reflect on good
practice and offered them the chance to learn
practical strategies that could support their
young people.

Our popular Memory Cafe at Harwich Library
has celebrated one year supporting people

living with dementia. During its first year, a fotal
of 19 events helped to support almost 200 people
with dementia and their carers.

The first organisations to benefit from the £7.5m
Public Health Accelerator Bids small grants
programme have been announced.

These include:

» Urban Support: to provide a supported learning
programme in partnership with local schools,
focusing on assisting children with learning
difficulties, by providing access o physical
activities and mentoring.

» Maldon District Council: has received a grant
to launch the Beat the Street programme
to encourage residents to walk, run and cycle
more in the district. Launching in summer 2024,
Beat the Street will aim fo improve the health
and wellbeing of 5,000 Maldon residents.

» Canvey Island Youth Project (Yellow
Door): to employ a counsellor specialising
in supporting young people who are
neurodiverse.

Provided free workplace health
and wellbeing support for
businesses, supporting over

980

organisations

and training more than 1000
mental health first aiders.

15


https://www.youtube.com/watch?v=3K1QMPU0IHU
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Skills and Lifelong Learning

We are always learning - with that in mind

we have aimed to make Essex a place where
developing your talents and learning new skills
is as easy as possible.

This year we opened
the new Adult OPEN
Community Learning —
Colchester Digital Hub

FOLLOW UP

Last year we invested

£100k in a pilot with Harlow

College to create a new
electric vehicle training centre, funding
50 training places to enable local people
to develop professional qualifications
in EV repair and maintenance, which
we know will be a major growth sector
and key to supporting the transition
to net zero.

an IT and digital skills fraining centre
where residents can access digital learning
and services.

Our Adult Community Learning Hubs delivered
over 16,000 fraining opportunities, including
nearly 6000 Level 1 to 6 qualifications and over
Q900 apprenticeships and placements for young
people through our Kickstart and Apprenticeship
Levy Transfer Schemes.

This target has been exceeded - to date
over 150 local residents have completed
or applied for a course (courses offered
are from Level 1 up to Level 4). Due to the
success of the scheme, Ford are now set
to also send technicians from their main
electric vehicle plant to complete Level

4 courses.

Our Adult Community Learning Festival

of Learning, which showcased new courses,
offered free taster workshops and provided
fraining for over 3000 residents to gain new
qualifications.

Page 26 of 50
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Skills and Lifelong Learning

We launched Adult Community Learning outreach
services for residents in Tendring, Canvey

and Rural Braintree to help them participate

in learning and improve their skills. Wherever you
want to learn, we aim to be there. As part of this,
we provided £60,000 of Levelling Up funding

to purchase new mobile interactive ‘hands on’
science kits to help both children and adults
develop their learning.

o
[=]
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Watch the new STEM Kkits in action

[=]

We worked with key partners to launch the

new private sector-led South Essex Advanced
Technical Skills initiative to provide key skills for
residents and support for businesses, working
with Ford Motor Company, DP World, Southend
Airport, Leonardo and TEVVA Motors. This new
initiative partnered with Coventry University

last Autumn, which has allowed the first cohort
of 100 learners to start their work based training.

Secured over £4 million from the national
Community Renewal Fund to support people
in Tendring and Harlow into work.

Opened a dedicated Essex Film Office
promoting Essex as a go-to location for film

and TV production, driving investment info the
creative arts sector in Essex, supporting local
businesses in the supply chain and fostering local
talent and young people entfering careers in the
film industry.

18
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We provided training for
jobs in key sectors for

200

recently 00O
unemployed adults DDD

through the COVID Recovery Academy.

With 2 airports and 3 seaports in Essex,

logistics is a key sector for the county. HGV
drivers, a critical component of this secftor,

are responsible for tfransporting food, drink,
materials, machinery and more. Despite this

role being essential to the economy, there is a
significant workforce gap in Essex. There were
almost 900 regional HGV job postings in the past
year alone. We have been working with district
council partners to provide free HGV driver
fraining courses in Essex. The programme has
funded over 50 spaces, supporting individuals
from a wide range of backgrounds. Of the 21 who
have completed their fraining so far, fen students
have already secured work in the sector. Find out
more about the HGV Driver Training programme
and how to apply in this video:

ElsiE
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Essex HGV Driver Training
Programme 2023

Page 27 of 50

At Essex County Council we provided full funding
grants to schools to upskill experienced Teaching
Assistants (TA) to achieve the Higher-level
Teaching Assistant status, which enables them
to be able to undertake whole class teaching.
Due to demand, we increased the pot of funding
to £75k with the aim of training up almost

100 TAs. Many of which have already started

or now completed the training.

Worked with Art Clubbers to create a Green
Entrepreneurs Programme that awarded

£5,000 of seed funding to three young
entrepreneurs, aged between 18-30 tfo advance
their sustainable startup businesses. The
programme featured six weeks of fully funded
workshops led by expert facilitators for all those
taking part.

The first iteration took place this year and
awarded three of the participants £5,000 each.
These were Essex Chestnut Cooperative, BEE
Homes and Acuro Group. Each business had

a different green idea. For example, home
insulation and sustainable timber production.

FOLLOW UP

Following on from last year’s

launch of the Nightingale

Care Bursary to help meet the
shortfall of trained professionals in the
care industry - this year we expanded the
successful scheme, enabling it to support
hundreds more people from low-income
backgrounds, over the next three years,
to access care training and qualifications.

The scheme has already funded
195 residents and the new expanded
scheme will support over 400 more.

=
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Watch them speaking about their
businesses

[=]
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https://www.youtube.com/watch?v=0mKMrk4yop4
https://www.youtube.com/watch?v=PlxJx5jsy2k
https://www.youtube.com/watch?v=PlxJx5jsy2k
https://beehomes.co.uk/
https://beehomes.co.uk/
https://acurogroup.co.uk/
https://www.youtube.com/watch?v=djzH3szj32s
https://www.youtube.com/watch?v=djzH3szj32s
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Boosting Productivity, Pay, Jobs and Living Standards

Digital

Developing digital skills in today’s modern world
is essential. This is why, as part of our Levelling
Up Programme, we have made it one of our aims
to make sure residents have the skills and access
to infrastructure they need to get the most out
of new technology.

We have distributed over 6000 digital devices
to residents, schools, refugees, and community
groups, offering digital inclusion support

to residents, reusing devices that were donated
through our scheme Closing the Digital Divide.
This included the provision of laptops for young
people via the countywide Traveller Outreach
tfeam to those who were not in employment and
had experienced barriers to access learning.
Below is just some of the feedback from those
who have received devices:

€€ The provision has made a real difference

to these young people’s ability fo reach their
potential and avoid further exclusion at a
pivotal time in their lives, supporting and raising
aspirations. 39

Nicola Coates - Essex Countywide Traveller
Unit Outreach Worker

20

We secured over £20 million of external
investment to bring Superfast Broadband to over
140,000 Essex premises and provide a 44%
increase in properties with access to gigabit
capable broadband.

Launched a social tariff campaign in Harlow,
Tendring and Colchester, helping residents

who receive Universal Credit to save up to

£200 a year on their broadband bill. AlImost
6,500 residents engaged with the campaign, such
as an adult in Braintree with special educational
needs and his single mum carer - we are helping
them to save £480 a year by supporting them
onto a social tariff and reducing their bill for
mobile use.

We secured over

£20 million

of external investment

)
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to bring Superfast Broadband to over
140,000 Essex premises and provide
a 44% increase in properties with
access to gigabit capable broadband.
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Across Libraries and working with Reed

in Partnership and the Good Things Foundation,
we have set up National Databank Hubs that
offering eligible Essex residents free SIM cards
loaded with mobile data to help them access
employment opportunities.

Introduced Health and Digital Literacy
Champions across 26 libraries who have
helped residents to develop the skills they need
to interact with important online services like
the NHS app.

€€ This equipment has been pivotal in providing
structure fo support our ‘Accessible Apprentices’
and alleviates huge anxieties for identified low-
income families. 33

Jonathan Smith, Targeted Employment Team
on the iPads we provided

The Essex County Council Local Community
Fund has made £10k available to develop 4 sites
in Brentwood into Community Health and Digital
Literacy Hubs.

We created Essex Unlocked, a project working
with ex-offenders, supporting them with literacy,
digital literacy and community integration.

Launched a Digital Champions Pilot to train
people who are seeking asylum as digital
champions in Colchester and Tendring. Once
frained, they receive a laptop to be able

to support themselves and others in the
community to digitally upskill. 15 people have
taken part so far.

€€ The iPads I was able to access will make

a massive difference to 2 young people I am
supporting. Both have been out of education
for a number of years and have been unable
to access a device. This will allow them to work
remotely and will take advantage of their
enthusiasm to learn, even though they can’t
currently attend a school. The difference the
speed and ease of accessing the devices

has made, in comparison to the struggles
professionals were having using other routes,
is huge and really made a big difference to both.
They are both very thankful. 3

Luke Goldie-McSorley, Practice Supervisor,
Children and Families
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Access to Employment

We have safeguarded and created more than
720 jobs through our Backing Essex Business
service, which supported businesses to access
more than £2 million of investment.

Delivered ‘Get Sorted’ Events in Basildon and
Canvey which enables young people to meet
local employers and training providers. These
were attended by 51 young people.

We created new Apprenticeship Hubs
in Colchester and Harlow.

Launched a Family Friendly Employers Charter
which sets out a series of principles for how
employers can help parents and carers manage
work and caring commitments. To date 40 firms,
employing over 43,000 employees in total, have
signed the charter.

We are supporting The Retrofit Academy

CIC with their mission fo train over

200,000 retrofitters by 2030. Retrofitting

is adding extra functionality to existing buildings
tfo make them more sustainable. This can
involve installing heat pumps, adding solar
panels or improving insulation. We worked with
the Retrofit Academy CIC on the programme.
We have supported more than 240 residents
receive funded retrofit qualifications across
Harlow and Tendring. The programme received
the ‘Collaboration of the year - knowledge
building and research’ award at the Unlock Net
Zero Live Awards 2023.

22
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Secured annual
Investments of

£50,000

from EDF for the new Longfield
Solar Farm, which will be used
to train residents for new job
opportunities in the sustainable

energy and green economy sectors.

[=]:33[m]

Watch the launch of the community
pledge on our Youtube channel
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Using £400,000 of Levelling Up funding, we are
upskilling and creating mulfiple entry level

job opportunities in Health and Care, working
in Partnership with Mid & South Essex NHS

to deliver 3 projects.

+ Anchor Ambition - This project supports young
people acquiring skills and employment,
raise aspirations, and open opportunities
to work within the NHS. The project is being
delivered in Castle Point, Rochford, Basildon
and Chelmsford and will engage with at least
300 residents by 2025.

+ Health Start - supports 18 to 25-year-olds.
The pilot will offer four months of paid work
placements in the NHS to nine disadvantaged
young people.

» Explore the NHS in the metaverse - We are
working with Hundo fo create a new digital
platform where young people will be able
to design their own virtual avatar, then walk
round a virtual job fair, no matter where they
are based in Essex. The virtual environment
will be packed with multimedia and interactive
elements and engage more than 1500 young
people in NHS opportunities, as well as helping
to simplify the NHS application process.

This year we launched the new Essex Business
Community Pledge, a call to action for employers
of all shapes and sizes to commit fo atfracting
and retaining talented staff.

If you represent a business, you can
pledge to join via our website.

Over 20 major businesses have so far already
expressed interest,

FOLLOW UP

In April 2021 we launched

the Essex Opportunities

Portal to provide a virtual
one stop shop for Essex residents
seeking information on employment,
skills and training related matters. Since
then, almost 20,000 residents have
applied for jobs through the site, and
we have added an apprenticeship hub
to the site to showcase over 70 business
apprenticeship opportunities.

What helps make the Essex Opportunities
Portal unique is that there is an adviser
working to help place candidates. This
past year the adviser has engaged with
over 1000 residents, over a 100 of which
successfully moved into employment,
training or volunteering. We also held

6 virtual Jobs Fairs and supported

90 businesses and Providers. This resulted
in 3374 clicks on our Live Vacancy Board.
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https://www.unlocknetzero.co.uk/awards-winners
https://www.unlocknetzero.co.uk/awards-winners
https://www.youtube.com/watch?v=dL-x4AoAPJI
https://www.youtube.com/watch?v=dL-x4AoAPJI
https://www.essex.gov.uk/business/start-or-grow-your-business/essex-business-community-pledge
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Access to Employment

2023 saw us launch ‘Essex Careers,” a new printed

and digital magazine showcasing new job and
fraining opportunities.

Read the
digital edition
of Essex Careers

or contact
essex.careers.magazine@essex.gov.uk for
a free copy to display in your school or college.

Essex County Council has joined a collaboration

with Southend-on-Sea City Council and Thurrock

Council to embark on an ambitious expansion
of the Greater Essex Careers Hub. Five experts,
known as Enterprise Coordinators, are being
deployed to enhance careers education and
opportunities for Greater Essex residents aged
11 to 18. 60 apprentices have already been
supported in the first year.

Launched a new social value campaign aimed
at our £1 billion supplier base in Essex, designed
to make the most of the money we spend in the
county fo deliver wider employment, social and
environmental benefits for our residents. Across
our 135 suppliers who have current contfracts
with a social value commitment, £5.7m has been
delivered in terms of employing young people
not in education, £3.8m has been delivered

in ferms of employing those who were long
term unemployed and £2.1m has been spent
employing people with disabilities.
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€€ This service has improved the quality of my
life enormously. I'm partially sighted and live
in the middle of nowhere, so now I can get out
more without having to ask for lifts. 33

DigiGo user review

€€ I have been using DigiGo for over a year. It’s
fantastic, never let me down and my car is off
the road for 80% of my travelling. The drivers are
super friendly and accommodating. Try it once
and you’ll never look back. 93

R

FOLLOW UP

Last year we launched DigiGo,

a brand new, fully electric

on-demand minibus service
for people who do not live close to main
public transport routes. The pre-bookable
service has no fixed route or timetable
and is low cost and completely free for
concessions after 9am on weekdays and
at all times on weekends. It has now
transported over 35,000 passengers
and has a 5-star rating from thousands
of reviews. Due to overwhelming
demand, we have extended the service
for a further two years, ensuring more
people from both urban and isolated
rural areas can travel to where they need

to for an affordable price. Page
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https://www.essexopportunities.co.uk/essex-careers-magazine/
https://www.essexopportunities.co.uk/essex-careers-magazine/
https://www.essexopportunities.co.uk/essex-careers-magazine/
mailto:essex.careers.magazine%40essex.gov.uk?subject=

Reaching New Heights

Raising Aspirations

Trained over 360 Disadvantage Champions
across Essex schools who will support delivery
of the Essex Disadvantage Strategy, which aims
to raise educational outcomes for pupils.

Pre Plan B Programme - Pre Plan B is

an early intervention NEET prevention for year
11 students who have difficulty accessing
mainstream education - this might be due

to diagnosed additional needs or complex
family backgrounds. It offers a work experience
placement, City&Guilds qualification, first aid
fraining, outdoor education days and more. This
programme has given them the opportunity

to fry new things, learn new skills and start

fo believe in themselves. The aim is for all young
people taking part to have an offer for post

16 provision when they leave year 11. AlImost
50% of participants so far have either secured
an ongoing work placement or applied for

a college placement.

OF {0
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Listen to some of the participants share
their stories.

We published our new strategy for supporting
people with learning disabilities and autism,
‘Meaningful Lives Matter: Our plan for a more
inclusive Essex.’
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There has since been significant progress made
in improving rates of employment for people with
disabilities via ECL,” including a new inclusive
support service for adults with a learning
disability and/or neurodiversity, reaching

a total of 350 people, who have been supported
to obtain jobs.

We also launched a new guide to help people
with disabilities in Essex shape their future and
gain access o excitfing new opportunities.

Shaping Planning
My Future

A guide for people with
physical disabilities in Essex

for change:
getting
started

pim}
RO smcnanamamang  ©) o cangosanaosou

You can Download a copy of shaping
my future from our website

The Children and Families Service extended their
Tendring Multi-Disciplinary Team, which provides
families with support from a range of different
professionals to help them address and manage
the problems they face. The Team have worked
with over 190 vulnerable children and 75 families.

We have exceeded our targets by more than
double, with 14 children prevented from entering
care and avoiding costs of between £1 million
to £4 million.
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With Levelling Up funding, we supported the
extension of the Youth Work in Hospital Project,
which provides personalised support for young
people aged 11 to 19 (25 with SEND) who have
presented at Basildon Hospital Children’s A&E
and/or who have a chronic condition, such

as diabetes, sickle cell disease or epilepsy. This
support includes providing one-to-one Key Youth
Worker support and mentoring and access to a
weekly youth group. Across Basildon, Rochford,
Castlepoint and Brentwood 540 referrals

to the project have been made, with 102 since
April 2023.

Read the easy
read version of
the strategy on
our website

Meaningful Lives Matter
Equal Lives for All

€€ I am happy my Youth Worker
is in my life. He always listens

to me and makes me laugh a lot.
He helps me see things easier
and he tells me a lot about
history and the world. He has
made me feel that I'm not alone
with my anxiety. He’s very honest
and really makes me feel better
when I see him. 33

Young person on project


https://www.youtube.com/watch?v=A59M7w3LUgE
https://www.youtube.com/watch?v=A59M7w3LUgE
https://consultations.essex.gov.uk/rci/disability-strategy-consultation/supporting_documents/Disability%20Strategy%20%20Online%20Version.pdf
https://consultations.essex.gov.uk/rci/disability-strategy-consultation/supporting_documents/Disability%20Strategy%20%20Online%20Version.pdf
https://consultations.essex.gov.uk/rci/disability-strategy-consultation/supporting_documents/Disability%20Strategy%20%20Online%20Version.pdf
https://consultations.essex.gov.uk/rci/disability-strategy-consultation/supporting_documents/Disability%20Strategy%20%20Online%20Version.pdf

Reaching New Heights

Improving Infrastructure /
Business Growth and Innovation

Secured £120 million from the Government
levelling up Fund and the Towns Fund to support
long term regeneration projects in Colchester,
Harlow, Clacton, Harwich and Dovercourt.

Began delivering the £19.66m Colchester Town
Deal programme in partnership with Colchester
City Council, including new digital hubs, facilities
for young people and communities, and
improved walking and cycling routes between the
city centre, Greenstead and University of Essex

The Harlow Towns Fund and Levelling Up Fund
programmes will see over £40m in government
funding fo support the regeneration of Harlow
Town centre and surrounding areas, including the
delivery of a new cultural quarter.

The Clacton Hub project will deliver a new
building on the site of the existing Clacton
Library that will encompass a range of services
and partners, including Libraries, Registration
Services, ACL and the University of Essex’s newly
formed Centre for Coastal Communities.
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We secured over

£2.5m

for energy efficiency
< j and refrofit measures
D Y for low-income
B ) ( households in social

housing, as part

'_C > of the Social Housing
Decarbonisation Fund.

We secured £2.5m for energy efficiency and
retrofit measures for low-income households

in social housing, as part of the Social Housing
Decarbonisation Fund.

Our plans to revamp Loughton Library have
received planning permission. The new library
will provide modern, flexible space for users with
a new outdoor learning space.

Tendring residents will be a huge beneficiary

of the upcoming Freeport announced in terms
of direct jobs. In June Freeport East announced
a £800k programme that will support small
businesses to help get young people into green
energy jobs.
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All Essex Pedal Power projects are committed
to using and developing the local cycling
infrastructure, including dedicated cycle paths,
cycle lanes on roads, and community bike
parking. An injection of £1.7m in funding, has
enabled improvements to be made to the
Jaywick to Clacton cycle route, resulting in
new coastal path. This will improve connections
between the two towns and encourage more
people to get out on their bikes.

In 2021, Essex County Council’s Targeted
Employment Team and the Disabilities
Commissioning Team jointly collaborated to run
a pilot, the Learning Disabilities and Autism
Business Grant Funding Scheme. The Scheme
was a unique funding opportunity for new and
existing businesses in Essex to apply for funding
up to £25,000 to create paid employment
opportunities for people with Learning
Disabilities and/or Autism.

With an initial investment of £112,312 Essex
County Council awarded funding to 5 businesses,
creating over 19 paid roles, and securing over
220 paid hours per week. Reviewing the success
of the scheme, and the feedback from both
employers and employee’s being positive

a second round of funding was commissioned
and applications opened late 2022.

With a further investment of £106,199, Essex
County Council will be awarding another

5 organisations creating a minimum of 14 roles,
and securing over 250 hours of paid employment
per week.

In November 2023, the team attended the BASE
(British Association for Supported Employment)
awards in Leicester, and won the “Innovation

of the year” award for their work on the scheme.

FOLLOW UP
Celebrated the opening of
The Sunspot, after investing
more than £2m in the building
of this landmark business
centre on the seafront at Jaywick Sands,
providing affordable business units,
a café and indoor and outdoor market
space, delivered in partnership with
Tendring District Council.

Every one of the 24 units have been
rented out to businesses, including

a barber shop, a maker of specialist
school uniforms, a multimedia artist and
an asset finance company, with the help
of low and flexible rents.
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Empowering Local Leaders and Communities / Restoring sense of

community, local pride and belonging

Strong and safe communities

Greening Basildon is a new project from Trust
Links for the areas of Five Links, Lee Chapel and
Felmores to enable residents to improve the
green spaces in their neighbourhoods. They can
best describe it in their own words:

FOLLOW UP
4 physical activity hubs
(linked to schools) created
in targeted estates
in Basildon, providing both physical
activity classes and volunteering
opportunities for local people, to create
routes into employment.

The ATF run hubs have 5000 regular
participants across their programmes
and activities every month. An increase
of 3,000 when compared to last year.
They have mentored 40 young leaders,
provided 2,400 1:1 coaching sessions,
have supported 1,872 young people

to stay in education and trained

1,044 volunteers.
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In 2023/24, we have invested over £450,000

in the development of affordable community
supermarkets in Jaywick, Colchester, Harlow,
Basildon (Laindon and Vange), At the time of
writing over 1500 people have now become
members across all seven supermarkets, which
provide fresh, chilled, frozen and ambient food,
and household items to over 2,200 adults and
1600 children with an average saving of 35%.

By Spring 2024 the remaining five funded
programmes will launch in support of their
communities, meaning that there will be at least
one in every district.

Celebrated ten years of our Family Solutions
Service, which has worked with over 8000
families to support them to make sustained
positive changes to their lives.

Delivered the Community Initiatives Fund for
individuals, groups, and voluntary organisations
across Essex to apply for grant funding of up

to £10,000 for projects that benefit their local
community. Between 2021 and 2023 the

fund has allocated over £700,000 to almost

120 individual projects.

In April 2023, the Children and Families Service
launched a new Short Breaks offer for children
and young people with special education

needs and disabilities. Since the launch, nearly
12,000 hours have been delivered to 460 children
and young people, 3,042 children and young

people have accessed days out and 1,275 children

and young people and their families have
accessed an adapted holiday break.

Page 33 of 50

€€ It’s 1 year since we first kitted out our van
and started promoting our project on our first
target estate, Felmores. Since then, we have
gone on to establish a weekly gardening morning
in Northlands Park, helped start a community
garden for residents at Nevendon Place, and ran
several projects with residents down Littlebury
Green. We’ve also run lots of free children’s
activities in the Park and in local libraries, from
making bug hotels to leaf printing. 3

Trust Links

Held the It’s My Life Festival for children and
young people who are supported by the Children
and Families service, enabling them to meet new
friends and enjoy a range of free, fun, stimulating
and creative activities. Nearly 1,000 children

and young people took part, who are either

in care, care leavers, children with disabilities

or unaccompanied young asylum seekers. The
event was supported by 75 volunteers from Essex
County Council. Watch the festival fun in action

Our work in providing access to cheap
renewable energy has seen us recognised

as the most “Supportive Local Authority” at

the 2023 Community Energy national awards.
Essex’s community energy groups have assisted
1600 residents and 200 homes with energy
efficiency measures, resulting in significant bill
reductions for low-income households.

In 2023, the Love Essex team awarded 36 micro-
grants to local organisations, individuals and
schools that are aiming to reduce household
waste. Examples of recipients include:

» Cornerstone Church Repair Cafe, who have
been running for several years and has
mended hundreds of items, including electronic
gadgets, garden tools and pushbikes.

* Laindon School Uniform Bank is a project that
has redistributed over 22,000 items of pre-
loved school uniform fo the local community.
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Reaching New Heights
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FOLLOW UP
In March 2022, we provided
the Lounge Community
Hub in Harwich with
£100,000 to expand their offer
and open every weekday.

Since then, they are now able

to support over 100 people a week,
including offering a Slow Cooker Club,
Knit n Natter, parent support group,
Parkinson’s Support group and many
more wellbeing groups, supporting those
on benefits, low-income families and
those at risk of social isolation.

Levelling Up Year Two Impact Report 2023/24

Strong and safe communities

Essex County Council’s Arts and Cultural Fund
has supported over 60 arts and cultural projects
since launching in 2021. It provides between
£2,500 and £30,000 to successful applicants

to deliver free and low-cost activities, events
and exhibitions throughout the county. During
2022/2023, the fund has:

+ seen over 17,000 workshop participants

+ had 100,000 residents engage with over
60 arts and cultural projects

+ given the opportunity to over
5,000 schoolchildren to engage with arts
and culture

+ employed over 500 creatives to deliver projects,

+ aftracted over £450,000 in match funding.

Essex County Council’s
% Arts and Cultural Fund

has attracted over

£450,000

In match funding.
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Levelling Up
Projects in Focus

This next section includes the real life stories of people who have
already felt the benefits of the Levelling Up programme, and
acknowledges the incredible partners who helped make it happen

- the District Councils, schools, charities, community groups and
private sector organisations. In this summary we have included a few
examples, but to view more, please visit our Levelling Up website.

Real life stories

Essex ActivAte

The cost of childcare is often a huge barrier

to accessing employment, especially during the
school holidays, so we created ‘Essex ActivAte’

- the free holiday activity and food programme
that is delivered across Essex, funded through
the Department for Education, with additional
funding from Essex County Council fo ensure it is
run across all half terms, as well as the major
school holidays.

Watch this project in action

Essex ActivAte - Explained!

€€ The Essex ActivAte clubs are giving the
children the opportunity to make memories.
We have helping them to build their self-
esteem and they’ve got that opportunity to just
be children. 3

Anne-Marie Murphy, Time for Change Kids

€€ It makes me feel like I'm surrounded
by people that care about me. 33

Sophia, young participant

€€ The ActivAte clubs allow students to do
activities outside of school, where they would
never have been able to afford it. 33

Kirsty Taylor, Teacher at Clacton
Coastal Academy

Levelling Up Area:
County-wide

In 2023, we worked with over 90 organisations

to deliver approximately 220 clubs across the
main school holidays and 90 clubs during the half
terms. The clubs are fully inclusive and engage
primary and secondary aged children. Specialist
clubs are also provided for young people who are
in or at risk of becoming involved in the criminal
justice system.

This year, the programme provided 172,412 free
spaces to children and young people - 100%

of which are from low-income families. We also
provided over 250,000 nufritious meals.

Other councils, such as Basildon Borough
Council, are providing increased funding to help
the scheme reach even more young people

in fargeted areas.

This year, we have also been able to offer

more support to the whole family, including
parents and guardians. Parents of young people
attending the clubs were able to improve their
maths skills through our Multiply scheme,

we provided free food education sessions

to parents, enabling people o cook on a budget,
and the library service worked with 350 children
to support development of their literacy skills.
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Visit our Youtube channel fo hear from
some of the parents who took advantage
of the Multiply scheme during Essex
ActivAte sessions.
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Reaching New Heights

Real life stories

Essex ActivAte

92% of parents reported a positive impact
on their child’s physical and mental health after
attending an Essex ActivAte club.

88% of parents said the clubs supported their
own mental wellbeing.

€€ Zac has autism and enjoyed being around
mainstream children and having the routine of a
club to go to. It helped a huge amount with his
anxiety. 3J

Essex Parent

Club Focus - Castle Point and Rochford School
Sports Partnership

One district in Essex had high numbers

of refugee children staying in a local hotel. One
of our South Essex delivery partners, Castle
Point and Rochford School Sports Partnership,
helped them access Essex ActivAte. The refugees
improved their spoken English over the five-week
summer holidays, as a result of participating

in the fun physical activities. Due to having been
more restricted at the hotel - it was clear their
health improved over the holiday period.

Club Focus - ATF

Delivering a range of physical activity,
enrichment and food education, ATF are one

of our most successful providers, engaging over
450 young people across their 10 clubs each day
during the half ferm and holidays. They design
each club with the local community, including
children in decision making regarding the
activities, menus and timings of the clubs.
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Levelling Up Area:
County-wide
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Watch ATF in action on the Active Essex
Youtube channel

€¢ My kids absolutely enjoyed this summer
thanks to Essex Activate wide range of clubs
offered, that I would otherwise not be able to
afford. We visited two different farms, sports
events, clubs, golf, climbing, it was unbelievable,
my kids felt over the moon. My son is in the
autistic spectrum, and I believe this experience
was invaluable for him. He managed to overcome
many fears. 33

Essex Parent

ATF hugely embed themselves into their local
community and offer unemployed residents
opportunities to volunteer and gain training
qualifications, as well as paid opportunities

at clubs with local partners, including roles

in coaching, admin, promotions and catering.
During the Summer delivery of 2023, ATF
engaged 48 community member volunteers

to help deliver their HAF camps. ATF also piloted
the young leaders programme in summer 2023,
giving 37 local young people, many who were
struggling with their mental wellbeing or feeling
socially isolated, the chance to attend clubs

as leaders.

ATF were recognised for their fantastic
Community work during the 2023 HAF Awards
winning the ‘Special recognition Award,” as well
as the ‘Regional Award’ for the East of England.
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Real life stories

We Rise

Over the summer, we teamed up with a group
of young people from Canvey Island to launch
the We Rise youth movement. We Rise was
established with young leaders to inspire

and raise aspirations of local young people,
whilst enhancing employment opportunities
on the Island.

One of the movement’s biggest achievements
to date is its World Café event, which invited
young people from Canvey Island along

to discuss the barriers and challenges they
are facing foday. Three key themes came out
of the session: Employability and skills, mental
health and personal safety. Since this event,
the group has developed key activities around
the themes identified, such as a Canvey based
careers fair, mental health first aider training and
the setting up or a teenage market supporting
local entrepreneurs.

€€ Get young
people involved.

If you do, it will lead
to brilliant things. 33

ooooooooooooooooooooooooooooooooooooooooo

Angelo, founding
member of We Rise
Youth Movement

Levelling Up Area:
Castlepoint and Basildon

Working with the young people and businesses,
we have also been able fo set up a youth
mentoring service across both Canvey and
Basildon. Young people from ‘We Rise’ are

now being mentored by experts from Essex
County Council, c2c trainline, Legal and General
and Microsoft, providing them with careers
advice, skills fraining and the potential for work
experience and employment. More than 15 young
people are currently on the mentor scheme.

We Rise goes to show how impactful a movement
can be when led by young people for young
people! The young leaders were instrumental

in setting up the project, designing the branding,
deciding the name and running the social

media channels.

Pop over to Instagram and meet Angelo, one
of the young founders of the programme. Meet
Angelo, a Canvey local who’s studying maths,
further maths, economics, and government

and politics.

To find out more and join the movement, follow
We Rise on Instagram or Facebook.
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Reaching New Heights

Real life stories

Increasing Literacy and Numeracy

Providing access to free and low-cost
opportunities to improve literacy and numeracy
skills is at the very heart of the Levelling

Up programme. Across last year’s ‘Essex

Year of Reading’ and this year’s ‘Essex Year

of Numbers,” we have invested £3.5m into urban,
rural and coastal communities.

The Essex Year of Reading left an incredible
legacy, working with teachers across 96 schools
and our own library service across 74 sites,

we put on hundreds of fun learning events and
programmes, created parents ambassadors

to inspire others and engaged with thousands
of children and adults alike. We also provided
160,000 plastic free library cards - one for every
primary aged child in Essex.

€€ Thinking Reading is aimed at Secondary
age children, and it had great success. Students
were gaining 2 months of reading age per half
hour session! When young people can read

well it allows them to make progress and get
qualifications, but it also allows them to live

- they can go to shops, they can make healthy
choices, they can read labels on cans. 33

Teacher, Roding Valley High School
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Levelling Up Area:
County-wide

Our new campaign, the Essex Year of Numbers,
is a year of exciting learning opportunities,
designed to give both children and adult’s maths
skills a magic boost.

Low numeracy skills can disadvantage people
later in life and lead to problems such as debt,
unemployment and even poor health. Without
even realising, we use maths every day, from
cooking to DIY, to managing money. Maths skills
are just as important as reading in helping pupils
and adults reach their full potential.

€€ When I grow up, I want to be

a library card 39

Child from ElImwood Primary visiting one
of our mobile libraries
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Download the Essex year of app now for
android and iphone for free to gain access
to fun reading and numeracy resources
advice and guidance, for all the family.

Download the Essex Year of... app now fo inspire
you and your child to enjoy the magic of maths
with confidence. You will find useful learning
resources as well as information about all the
upcoming events.
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Hear from some of the residents that
have already benefitted from the
Multiply Scheme

Alongside the Essex Year

of Numbers, we are running the
Multiply programme over the next
three years, which provides free
maths courses for adults, using

£7.9m

of funding

from the Department for
Education (DfE).

Since January, over 2,800 residents have
taken part in courses delivered by a range

of providers. Courses cover everything from
help with managing bills to supporting children
with schoolwork. The most popular workshops
have been Money Management and Workplace
Numeracy. Harlow and Basildon have seen the
most learners.

€€ They got us involved in math by learning
about cost calculations, quotations for jobs

and managing my own money - how to do

your taxes, read your payslips. Anyone who

is considering doing a frade, you need these
skills. I have decided following the course to start
my own woodworking shop. Don’t waste another
second and get those key skills. 33

Callum, Multiply Course Participant
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Watch the Legacy of the 2022/23 Year
of Reading
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Watch the Essex Year of Numbers
Launch Video



http://www.youtube.com/playlist?list=PL09tfL-IkZRnsI3p68TznR2Ahi2UIHqo6
http://www.youtube.com/playlist?list=PL09tfL-IkZRnsI3p68TznR2Ahi2UIHqo6
http://www.youtube.com/playlist?list=PL09tfL-IkZRnsI3p68TznR2Ahi2UIHqo6
http://www.youtube.com/watch?v=NSPkToYnazs
http://www.youtube.com/watch?v=NSPkToYnazs
http://www.youtube.com/watch?v=phmwdFs2r7k
http://www.youtube.com/watch?v=phmwdFs2r7k

Reaching New Heights

Real life stories

Increasing Literacy and Numeracy

Kersti Harding, Business Director at Debut
Academy, has witnessed the positive effect
of the Multiply programme on adult learners
in the beauty industry.

€€ Maths skills are crucial for routine tasks in the
beauty industry. They help with everything from
ensuring there is enough stock for treatments

to using ratios for mixing acrylics. Multiply makes
such a difference. In the beauty industry, we like
to learn through doing. We are kinaesthetic
learners. We have never had such an increase

in maths skills. We are seeing learners go up

two levels from where they started. I definitely
recommend Multiply to other businesses. 33

Whether you are an individual looking to improve
your own skills fo take that next step or a
business who is keen to develop your workforce,
find out more now.
www.essexopportunities.co.uk/multiply/

€€ I have now read
a book for the first
fime ever. )

Harlow Read Easy
participant aged 50+
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Levelling Up Area:
County-wide

Literacy in Libraries

Raising Literacy levels across Essex has been

a key priority for Essex Libraries over the past
year. Not only have we installed an ‘Everyone’s
Literacy Ared’ in all 74 of our libraries, but we also
have a Literacy Lead and Community Connector
Team, who have initiated several new activities
and programmes for the Essex community, from
LEGQO® coding sessions, to ‘Lab in the Library’
science sessions. Since January 2023, the tfeam
have attended 333 events, engaged with over
23,000 customers, and have signed up 1550 new
library members.

In Essex, we have had 65,000 new members join
the library in the last 12 months.

€¢ Many children have enjoyed using the

phonics magnet board a lot - making words

and handling/saying/looking at the sounds.
Customers have said that they particularly like
having tactile elements in the Literacy Area.

We have also enjoyed incorporating more
phonics intfo Rhymetimes too, as a follow on from
this resource. 39

Library Literacy Lead
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Building strong relationships with our partners
has been key to our success this year. We have
joined forces with charities including Read Easy
and the Shannon Trust. Local businesses, such
as Hopefield Animal Sanctuary and Colchester
Zoo, have also been extremely supportive of our
work, allowing us to hold poetry competitions,
workshops and story times on their sites and

in collaboration with us in our libraries.

One to one reading coaching from Read
Easy is now available in the Chelmsford
and Harlow areas. Having been matched
with an appropriate coach, learners meet
in library public spaces at regular times
to build their reading skills. To learn more
or become a Volunteer Reading Coach,
visit Volunteer Reading Coach.

Raising Literacy levels across Essex
has been a key priority, we installed
an ‘Everyone’s Literacy Area’ in

all 74

of our libraries.



https://www.essexopportunities.co.uk/multiply/
https://getvolunteering.co.uk/opportunities/essex/volunteer-reading-coach-13684/20336

Reaching New Heights

Real life stories

Community Supermarket Update

Increases in fuel and food prices alongside rising
interest rates have created a ‘perfect storm’ for
individuals and families alike, particularly those
already on the lowest incomes. Individuals and
families who were already financially vulnerable,
for example those accessing benefits for
disability and worklessness, working families,
parents with young children and older people
are constantly having to decide where to spend
their limited finances, making difficult choices
between heating, food and other essential day
to day costs.

Watch this project in action:
Find out more about Ford End
Community Supermarket

Over the last year, Essex County Council has
invested over £450,000 fo open six community
supermarkets. Shoppers browse the shelves

of fixed sites like the Brooklands Community
Shop in Jaywick or jump on board a double
decker bus (Stuff on the Bus) stocked with

fresh fruit and veg, chilled and ambient goods
on Canvey Island. Having selected their food and
household items, shoppers pay for them at the
till, but save between 30% and 40% on the same
items purchased at an affordable supermarket
like Aldi or Lidl, thanks to investment in a diverse
supply chain.
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Levelling Up Area:

Tendring, Basildon, Harlow, Castle Point
and Colchester with provision planned for
Rural Braintree in early 2024

€€ Things just seem to get harder; money goes
nowhere at the moment. My kids are all adults,
but I seem to feed them and the grandchildren
two or three times a week which costs so much.
If I can save by shopping here [Brooklands
Community Shop] it means I worry less about
running out of money before I get my pension
each week. 33

Vanessa, Jaywick

At the time of writing over 1500+ people have
joined the six active Community Supermarkets,
accessing affordable food and household items
for over 2,200 adults and over 1600 children.

5 more funded community supermarkets are set
fo open in Spring 2024.

€¢ Honestly it’s a life saver, what I save on my
bus fare into Clacton and my shopping here
means I can put my heating back on 3J

Leo, Jaywick

A stark reality, but Leo isn’t in a unique position
and because of the impact of the Community
Supermarket programme we are committed

to opening a Community Supermarket in every
district of Essex by the end of Spring 2024.

€€ We are hoping to fill in the gap between

a food bank and a supermarket. People can jump
on board our double decker bus and get what
they need. 39

Holly Alberici, Pioneer Leader of The Salvation
Army on Canvey Island and one of the
incredible Project Leads for Stuff on the Bus.
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Real life stories

Power In Partnerships:
Engaging with Business

The first year of our Levelling Up Programme
saw Us announce a new partnership with HSBC
UK fo support residents to improve their financial
literacy, work with UK Power Networks to host
careers events in our libraries on engineering,
aimed as secondary age school children, and
working with Penguin Books on our Winter
Reading Challenge, to name just a few. Below are
just a few examples of how we are continuing

to build on this work.

Watch this project in action:

[=]ssii[s]
[=]c:

Scan HE

Watch a short about the first meeting
of the Essex Construction Alliance

Cllr Louise McKinlay explains what the
Essex Construction Alliance is all about

Levelling Up Area:
County-wide

Essex Construction Alliance

A new group has launched fo support large and
small construction businesses in Essex.
Construction plays an essential role in the local
economy. It employs over 65,000 people in Essex
and is set grow by more than 30% by 2040. The
Essex Construction Alliance brings together both
the public sector, where we can provide support
and access to apprentices, with the private
sector, who have the jobs, so it’s about ensuring
that we’re having that joined up approach,

to give people the skills and the opportunities
that they need for the future.

Essex-based construction businesses can
join the alliance and be first to hear about
events and growth opportunities. Email
constructionalliance@essex.gov.uk

to register an interest.

Essex Business Community Pledge

2023 also saw us launch the brand-new Essex
Business Community Pledge. This invifes
businesses to commit to a series of skills, training
and employment actions.

Examples of pledge actions include offering
shadowing opportunities and promoting entry
level jobs. Business can also make a bespoke
pledge. Our team of business engagement and
skills experts will then help your organisation
to develop any actions and achieve your aims
through technical guidance and promotion
activity. Over 20 businesses are already
supportive of the pledge, from across the
banking, telecoms, construction, fransport and
manufacturing industries.

Find support to grow, retain and develop

your workforce - Read the Essex Business
Community Pledge and commit to supporting
local skills initiatives to achieve your

business goals.
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https://www.youtube.com/watch?v=8ez4RXqNKa0
https://www.youtube.com/watch?v=8ez4RXqNKa0
https://www.youtube.com/watch?v=DP1yWoNmh84
https://www.youtube.com/watch?v=DP1yWoNmh84
https://www.youtube.com/watch?v=pMuh8bL3R2I
https://www.youtube.com/watch?v=pMuh8bL3R2I
mailto:constructionalliance%40essex.gov.uk?subject=
https://www.essex.gov.uk/business/start-or-grow-your-business/essex-business-community-pledge/pillar-1-workforce-flexibility
https://www.essex.gov.uk/business/start-or-grow-your-business/essex-business-community-pledge/pillar-1-workforce-flexibility

Reaching New Heights

Real life stories

Power In Partnerships:
Engaging with Business

Essex Apprenticeship Levy Transfer Service
This service provides a central place in Essex
where large business can pledge their unused
levy funds and SMEs can register their
apprenticeship opportunities and request a levy
tfransfer. This means there is a cost saving to the
business, as the requested Apprenticeship
fraining costs are then paid in full via a levy
tfransfer. This is an Essex wide initiative that
covers all sectors.

Learn more and find out how the Mercury
Theatre in Colchester has been using the

scheme fo increase the amount of apprentices
they employ.

scan HE

Essex Transfer Levy Transfer Scheme

For more stories and
m case studies visit our
Levelling Up webpage,

which will be kept
updated with the latest

news and initiatives.

On the site Residents and Businesses will
also be able to find out about the great
range of Levelling Up initiatives that they
can take advantage of right now.

Levelling Up Year Two Impact Report 2023/24

Levelling Up Area:
County-wide

733 opportunities have been
supported across Essex since the
launch of the service and almost

£4 million

in pledges have been received.
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Year 3 and beyond P

Levelling Up is a long-term programme that will

take generations to make a lasting impact, however,
we have already helped almost 68,000 residents over
our first two years. This report showcases the depth
and breadth of the Levelling Up Programme in Essex.

At Essex County Council, we remain committed

to working in new and innovative ways across the
Council and with our partners, to bring different,
skills, knowledge and experience together to deliver
the most impact, aiming to be as inclusive as possible
to ensure we really spread and create opportunity,
especially in those places where it is needed most.


https://www.essex.gov.uk/running-council/plans-and-strategies/levelling-essex-strategy
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Call-in subsequently withdrawn: Decision to withdraw the Tender for Voluntary and Community Sector
Infrastructure (FP/079/03/24)

Reference Number: CPSC/08/24

Report title: Call-in subsequently withdrawn: Decision to withdraw the Tender for
Voluntary and Community Sector Infrastructure (FP/079/03/24)

Report to: Corporate Policy and Scrutiny Committee

Report author: Graham Hughes, Senior Democratic Services Officer

Date: 26 March 2024 For: Discussion and identifying any follow
-up scrutiny actions

Enquiries to: Graham Hughes, Senior Democratic Services Officer at
graham.hughes@essex.gov.uk

County Divisions affected: Not applicable

Introduction

This to consider the call-in process followed for the above proposed decision
and the report of an informal meeting held to discuss the call-in. The call-in was
withdrawn after the discussion at the informal meeting.

2. Action required

The Committee is asked to note this report and consider any issues arising.

3. Background

On 12 March 2024 the Cabinet Member Decision FP/079/03/24 - Decision to
withdraw the Tender for Voluntary and Community Sector Infrastructure - was
called-in by Councillor Mike Mackrory (with the support of Councillors Goldman,
King, Newport and Robinson).

A copy of the decision can be found on the website of Essex County Council
and can be accessed using the following links:

Cabinet Member Decision FP-079-03-24

Equalities Comprehensive Impact Assessment

The grounds submitted for the call-in is reproduced in Appendix A.

In line with the procedure for handling the call in of a decision, an informal
meeting was held on 13 March 2024. The note of the informal meeting is
attached at Appendix B.

Subsequent to the end of the informal meeting, Councillor Mackrory withdrew
his call-in.
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Call-in subsequently withdrawn: Decision to withdraw the Tender for Voluntary and Community Sector
Infrastructure (FP/079/03/24)

4, Action Required

The Committee is invited to note the action taken in this matter and to consider
any issues and matters arising.

5. Update and Next Steps

See Appendices.

6. Appendices

A. Call-in grounds received on 12 March 2024 - FP/079/03/24 - Decision
to withdraw the Tender for Voluntary and Community Sector
Infrastructure.

B. Notes of Informal meeting held on 13 March 2024 for the call-in of the

Cabinet Member Decision FP/079/03/24 - Decision to withdraw the
Tender for Voluntary and Community Sector Infrastructure.
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Call-in subsequently withdrawn: Decision to withdraw the Tender for Voluntary and Community Sector
Infrastructure (FP/079/03/24)

APPENDIX A

Grounds stated for the call-in submitted on 12 March 2024

The CMA was misleading in that it did not make clear that funding was to be withdrawn
from the individual Essex VCS's

The CMA makes no reference to the impact on funding interdependencies such as with
Local Authorities

The ECIA makes no reference to the removal of core funding which will have a
destabilising impact and risks closure of activities that support vulnerable people

The CMA options did not consider rolling forward current funding arrangements in the
interim whilst considering other procurement arrangements

The CMA makes no reference to any agreement with Essex Community Foundation or
Active Essex as to their willingness or ability to manage the current and future
commitments of each VCS or what governance arrangements would be put in place
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Informal Call-in Meeting — 13 March 2024

Decision to withdraw the Tender for Voluntary and Community Sector
Infrastructure - FP/079/03/24

Attendees:
Clir Mike Mackrory (caller-in and VC of CPSC)
Other call-in members present: Cllr Robinson, CllIr King (for end of discussion only)

CliIr Louise McKinley (responsible Cabinet Member)

Officers:
Emma Tombs (Interim Democracy Lead)

Neave Beard (Lead for Strengthening Communities)

Agenda:

Clir McKinley set the scene, explaining the background to the decision and why it
was needed. She advised that legal advice had indicated that it was not possible to
manage the cessation of the procurement process and the arrangements that would
be put in place thereafter within one CMA. The CMA that had been called in
therefore referenced only the cessation of the procurement process; once this had
been implemented a second one would follow containing the onward arrangements.

Clirs Mackrory and Robinson noted the high level of uncertainty experienced by
CVSs in connection with these arrangements and the impact that the loss of funding
whilst future arrangements were agreed would have.

Clir McKinley acknowledged this, though highlighted that organisations had been
given over a years notice in respect of the planned changes. It had not been
possible, due to circumstances outside of the Council’s control, to award a contract
and the steps now being put in place were an attempt to resolve the situation as
efficiently as possible. It was noted that it was unfortunate that CVSs who had
previously been successful in the procurement process were experiencing more
uncertainty, as they had previously been in expectation of funding.

Two CVSs had been in contact with concerns about short term funding, in one case
a meeting had been held in order to explain the position, next steps and likely
timeline; a similar meeting with the other CVS had been scheduled. It was now the
case however, that until the cessation of the procurement process was implemented,
meaningful discussions around the onward arrangements could not be progressed.

Cllr McKinley agreed that, should the call in be withdrawn, further detail in relation to
short term funding arrangements and the outline content of the next CMA which will
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set out the longer term approach for VCS Infrastructure could be shared with Clir
Mackrory and group colleagues by the end of the week. The authority’s commitment
to short term arrangements would be communicated to Chelmsford CVS prior to their
meeting on Monday and to other affected CVS'’s if this is requested to provide
reassurance.

Clirs Mackrory, Robinson and King agreed to privately consider the discussion held,
and the offer made by ClIr McKinlay, and advise as soon as possible whether or not
the call in could be withdrawn.

Post meeting note.

It was subsequently advised by Clir Mackrory that the call in was withdrawn in the
light of the undertakings made by ClIr McKinlay as set out in the note above.
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Work Programme and Communications Review

Reference number: CPSC/09/24

Report title: Work Programme and Communications Review

Report to: Corporate Policy and Scrutiny Committee

Report author: Graham Hughes, Senior Democratic Services Officer

Date: 26 March 2024 For: Discussion and identifying any follow

-up scrutiny actions

Enquiries to: Graham Hughes, Senior Democratic Services Officer at
graham.hughes@essex.gov.uk.

County Divisions affected: Not applicable

1.1

2.1

22

3.1

Introduction

The work programme is a standard agenda item. The work programme for the
Committee continues to be developed and the current position is outlined
below.

Action required

The Committee is asked to consider this report and issues under consideration
in the Appendix and any further development or amendments.

The Scrutiny Board has asked scrutiny committees to also give consideration
as to which work programme items may benefit from communications activity in

order to promote the work of the scrutiny function both internally and externally.
Members are asked to consider this when reviewing the Appendix.

Background

Developing a work programme

Work has continued on identifying priorities and future agenda items. This has
included discussions with Committee Members, Cabinet Members and Officers
as well as the other Policy and Scrutiny Committees via the Scrutiny Board.

This work has reflected the adoption of the Everyone’s Essex — Our Plan for
Levelling Up the County: 2021-2025 strategy at Council on 12 October 2021.

The current work programme is attached in the Appendix.

Everyone’s Essex

The Committee should take account of the Everyone’s Essex — Our Plan for
Levelling Up the County: 2021-2025 strategy when considering the work
programme and future items.
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Work Programme and Communications Review

Particular attention should be paid to the strategic ambitions (and associated
commitments and performance measures) most relevant to the work of the
Committee. Reflecting the corporate focus of the committee, this could be more
looking at the How We Will Deliver section and include scrutiny of effectiveness
and efficiency, value for money, and the managing and prioritising of resources,
so that investment can be made in the priorities set out in the strategy. It could
also include scrutinising the People Plan in the strategy which aims to ensure

that the County Council has the capability to meet the demands ahead.

Update and Next Steps

See Appendix.

Appendix
Current Work Programme.
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Corporate Policy and Scrutiny - Work Programme — 14 March 2024

APPENDIX

Provisional

Purpose and Target

Relevance to

Cross-

Date UL Wil R EE Outcomes Scrutiny Theme | Committee
26 March Levelling Up Deputy Leader/ Head of To consider the latest Ability to deliver | Scrutiny
2024 Levelling Up Co-ordination | Annual Report Everyone’s Chairmen and
Essex Strategy | VCS invited
18 April Capital Chancellor of Essex/ To deep dive into planning | Ability to deliver | Scrutiny
2024 Programme Director Finance and process for Everyone’s Chairmen and
maintaining the Capital Essex Strategy VCs to be
Programme invited
18 April Budgetary Various - TBC Private briefing to deep Ability to deliver | Scrutiny
2024 pressures dive into aspects including | Everyone’s Chairmen and
Home to School Transport VCs to be
and Children’s Services Essex Strategy invited
May 2024 Property Strategy | Chancellor of Further update to include Ability to deliver | TBC
update Essex/Director: Property how the core estate is Everyone’s
and Investment & Delivery | meeting climate targets Essex Strategy
May 2024 Facilities Chancellor of Essex/ Annual performance Ability to deliver | Not
Management Director: Property and review, identifying savings, | Everyone’s applicable
contract review Investment & Delivery and social value Essex Strategy
Spring 2024 | Insurance Chancellor of Essex/Risk To consider (i) policies to Ability to deliver | Not
TBC and Insurance Manager cover highways damage Everyone’s applicable
(ii) approach towards risk Essex Strategy
and insurance and spend
Spring 2024 | Council owned Chancellor of Essex/ To understand investments | Ability to deliver | Not
TBC ‘for profit’ Director Finance and current approach and | Everyone’s applicable

organisations

performance (to align with
Annual Report)

Essex Strategy
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Provisional | Topic Title Lead Contact Purpose and Target Relevance to Cross-
date Outcomes Scrutiny Theme | Committee
TBC Local Enterprise | Leader/ Cabinet Member Consider the implications | Ability to deliver | Yes - PSEG
Partnerships for Planning a Growing of the abolition Everyone’s
Economy Essex Strategy
TBC Essex Renewal Chancellor of Essex/ Follow-up to include Ability to deliver | Yes - PSEG
Fund Director Finance evidence of business and | Everyone’s
outside partner support Essex Strategy
TBC Infrastructure Cabinet Member, Planning | To consider the latest IFS | Ability to deliver | Yes — TBC
Funding / a Growing Economy/ Lead | annual report and further Everyone’s
developer Infrastructure Planning and | information on developer Essex Strategy
contributions Finance Manager contributions
Quarterly — | Everyone’s Essex | Leader/Deputy Leader/ To consider latest update | Scrutiny of the Scrutiny
dates in Strategy Director, Policy and the to monitor progress. Everyone’s Chairmen and
2024 TBC Head of Performance & Essex Strategy VCs invited
Business Intelligence
Quarterly — | Financial Chancellor of Essex/ To consider latest update | Ability to deliver | Scrutiny
dates in Updates Director Finance to monitor progress and Everyone's Chairmen and
2024 TBC challenges being faced. Essex Strategy VCs invited
TBC Essex Archive Cabinet Member Future approach including | Ability to deliver | Not
Services Devolution, Arts, Heritage | use of digitalisation. Everyone’s applicable

and Culture

Essex Strategy
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