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Essex Fire Authority 




Report to the Constituent Authorities 

9 September 2009


Health & Safety Annual report 
The Service continues to perform well against national targets contained within the Government’s ‘Revitalising Health & Safety’ Initiative.  Injury incident rates are well below the target of a 20% reduction (compared to base year) over the period 2000-2010.  For that period, ECFRS currently stands at -38.42% improvement.
Corporate business continuity and recovery plan

Our Corporate Business Continuity and Recovery plan has been updated.

county wide review 2009/10

The County Wide Review assesses the impact that current and future developments, both man made and natural, will have on the County’s community risk profile.  The Review provides the Authority with information to facilitate the proactive planning and innovative development of its resources to meet these risks, it can be found at: http://www.essex-fire.gov.uk/images/izone/CWR_2009_smaller_mk2.pdf
operational incidents report april to june 2009 
We were provided with information about the number and type of operational incidents that the Service has attended from April to June 2009.  Below are some accounts of particularly notable incidents.

INCIDENT OF NOTABLE INTEREST

Date: 5th August 2009 1635 hours
Incident: Man stuck in a pit

Address: Church Hill, Earls Colne

Two appliances from Halstead were sent with an Aerial Ladder Platform (ALP) to this incident. Assistant Divisional Officer Keys was mobilised as the Urban Search and Rescue (USAR) advisor. On arrival the incident commander was presented with a construction worker trapped in a 4.5 metre deep pit. The excavation was part of a small civil engineering project resulting in a pit in the roadway approximately 4 x 2 metres across and 4.5 metres deep. A 34 year old male had suffered a severe muscular back injury resulting in his inability to exit the pit.

Considering the depth of the excavation, ADO Keys requested, whilst en-route, that the USAR line access equipment was mobilised because of the perceived difficulties with rescues at this depth/height. 

Following an assessment of the incident it was apparent that the only safe option to remove the casualty was to undertake a rescue using either the LACE (line access for casualty extraction) equipment or to undertake a rope rescue. Overhead power lines and the limited nature of the excavation meant the ALP use would have been limited.

ADO Keys took over as Incident Commander and an operational plan was discussed with USAR crews and paramedics. The USAR crews rigged a system to allow the casualty to be secured to a ‘Ferno’ stretcher and then raised using a twin line system, pole hoist and rescue winch. 

The depth of the excavation and potential for the accumulation of gases meant that the area was continuously monitored whilst crews operated in the risk area. The casualty’s injuries were not time critical and this allowed sufficient time to execute the safest method of rescue. The command and control aspects of the incident were well supported by Halstead’s crews who enabled the rescue aspect from USAR to be implemented in a safe manner. 

The hot debrief at the incident was effective in identifying to local crews to benefits of using the appropriate equipment and resources.

Essex crews were congratulated on the professional manner the incident was handled by both the engineering contractors on scene and the paramedics supporting us to bring the incident to a professional and successful outcome. 
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INCIDENT OF NOTABLE INTEREST
Date: 29th July 2009 1450 hours

Incident: Fire at Tilbury Power Station
Control received a 999 call from Tilbury Power Station requesting assistance to tackle a fire in an electricity generating turbine. The pre-determined attendance was mobilised with Station Officer Driscoll in charge of appliances from Orsett, Grays and Basildon.

Tilbury Power Station is a coal fired electricity generating installation located on the north shore of the River Thames, adjacent to the west of Tilbury town and occupies a site of around 15 hectares. The building directly involved in the fire measures approximately 200 x 300 metres and 30 metres in height.
On arrival the crews were confronted with a rapidly developing fire in a turbine unit that was being run for testing purposes following a recent shut down. A fire fighting team from the power station were in the process of attacking the fire and handed over responsibility to the Service on our arrival. During initial discussions with the works brigade it became apparent that not all of the power station staff could be accounted for and the incident was upgraded to reflect this. Station Officer Driscoll ordered a ‘make pumps 8’ following his assessment of the scene.

Once water supplies had been established and a tactical plan discussed, crews were deployed in breathing apparatus from two access points in order to surround the fire and prevent further spread through the building. 

The difficulty facing the initial crews was based around the isolation of heavy plant which needed to be closed down sequentially delaying the initial deployment. In addition the possible involvement of asbestos meant that further information was required to ensure appropriate protection for the crews. Once the correct safety control measures had been applied a total of 14 breathing apparatus wearers were used during the incident.

Divisional Officer Osborne attended as the Incident Commander and co-ordinated operations to a successful conclusion using teams from Orsett, Grays, Brentwood, Basildon, Corringham and London Fire Brigade.

The power station engineers use extensive scaffolding to access machinery and it is not uncommon for some of the boards to catch fire. The engineers are aware of this and include these observations in their regular safety inspections. Initial investigations into the cause of the fire suggest that a small fire on a scaffold board was seen by a member of staff who was about to report this. There was a sudden failure of a pressurised oil pipe which sprayed a vapour onto the small fire which caused an instant spread to the surrounding areas.

This was a very challenging incident for all personnel who attended due to the hazards within the plant. The expertise and knowledge demonstrated, particularly by the early crews, was excellent and contributed significantly to the successful conclusion.

During this incident there were simultaneous fires in the south of the County with a five pump fire at Canvey Island and a seven pump fire just three miles from the power station in Chadwell St Mary. The challenges of simultaneous incidents are not unusual, even when they do occur in the same part of the county. One of the roles of the Service Control is to swiftly execute covering moves from surrounding fire stations to ensure that an appropriate level of operational cover is maintained across Essex.  
INCIDENT OF NOTABLE INTEREST

Date: 30th June 2009 2317 hours
Incident:  House Fire, Persons Reported
Address: 79 Berecroft, Harlow

Firefighters from Harlow Central and Old Harlow were called to a ‘fire in a house, there may be people inside’. Due to the high volume of calls, and the fact that another caller stated that they heard ‘shouting’, firefighters from Epping were also mobilised.

The house was situated in the middle of a terraced block. The original construction of the terrace was two storeys with a flat roof. Harlow District Council subsequently added a metal ‘roof tile effect’ pitched roof, complete with plastic soffit. Access to the roof space was through a loft opening cut into the original flat roof. 

The fire investigation revealed that mattresses from the beds were piled on top of one another within the first floor landing area and ignited. The fire rapidly spread through the first floor and entered the roof space. By the time the first crews arrived the house was 100% alight with flames leaping from the front and rear first floor windows and had broken through the metal roof.

Station Officer Webster determined that the incident required additional resources and a crew from Sawbridgeworth along with an Aerial Ladder Platform from Harlow were mobilised. Due to the ferocity of the fire, crews were initially unable to enter the property to search for occupants. The decision was taken that any life that may have been present was now not saveable, the priority changed so that all efforts were directed at containing, thus preventing the spread of the fire and carrying out salvage operations.

Assistant Divisional Officer Samuels was now the Incident Commander. Crews with jets worked on the ground; off a 13.5m ladder and off a flat porch roof at the front of the property in order to tackle the fire. Access to the rear was extremely arduous and crews had to climb over the flat roofs of the bungalows in the adjacent street and remove boundary fence panels to get to the rear of the fire. Once at the rear, crews with jets worked at ground level and off a 10.5m ladder. Crews in breathing apparatus were simultaneously deployed with hose-reel jets and thermal imaging cameras into the adjacent properties to check for fire spread. The Aerial Ladder Platform was used as a water tower and to relay information about the extent of the fire.
Firefighting operations were hampered by the construction of the premises as access into the roof space was limited. Fire spread was difficult to determine within the loft spaces and on one occasion it travelled past one house and entered a second via the ignition of polystyrene insulation from the original flat roof. A fire took hold very quickly in the first floor bedroom of this property, however once observed, was quickly extinguished.  

This was an extremely dynamic and challenging incident which was tackled with crews and equipment from seven appliances. They worked extremely hard with many crews wearing breathing apparatus several times. One firefighter was taken to hospital after being struck on the hip by a hose coupling that became detached from an appliance, he has since returned to work. 

This was a multi agency incident with good support from the Police, Ambulance crews, Housing Association and Harlow District Council who opened up a local centre for welfare and sleeping accommodation to the seven families of the Berecroft estate affected by the fire.

Due to the size of the incident relief crews were in attendance throughout the night and into the following day turning over and damping down together with assisting the fire investigation team. 
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INCIDENT OF NOTABLE INTEREST

Date: 16th August 2009 1439 hours
Incident:  Road Traffic Collision

Address: Junction of London Road and Shonks Mill Road, Stanford Rivers.

Firefighters from Ongar, Loughton and Harlow Central were called to a road traffic collision in Stanford Rivers, where a Yamaha motorcycle was in collision with a Mitsubishi Pajero. On arrival it was apparent from the position of the vehicles that the Pajero was probably turning right and did so across the path of the motorcycle which impacted the Pajero at the nearside rear door area.
On arrival Sub Officer Smith, in liaison with a rapid response paramedic, deployed the crews. They immediately extricated a woman who was travelling in the rear near-side seat of the Mitsubishi. Once this had been completed the crew administered first aid on her and the male motorcyclist who was lying by the roadway.
ADO Samuels arrived at the scene as the Incident Commander. The crews continued in this manner until further Fire Service and Ambulance personnel arrived. In addition the Air Ambulance was ordered and landed on the roadway. Despite the best efforts of the crews who attended the scene from various agencies both the rear-seat passenger and the motorcyclist were fatally injured in the collision. 

Councillor Anthony Hedley
Chairman

