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Introduction



Introduction – Main Contractors

Property Flood Reports

• Pre-installation Surveys
• Post installation surveys

Main Framework Contractor

• Project Management
• Installation Survey
• Design & Manufacture
• Installation 



Current Framework





Installation Images – Doors

DOORS INSTALLED

47 Properties



Installation Images – Other



Installation Customer Feedback

93% - Gave a Positive Rating

7%   - Gave an Average Rating

0.8 %   - Gave a Poor Rating



Applicant Uptake 
Nov 18 – Dec 19

Total Independent Surveys

Total Installation Surveys

Total Installations

156

102 65%

59 58% 38%

Total New Applicants 11

Total Installations 3 27%

Uptake



Marketing Initiatives 
Aim: Raise Awareness & Increase Uptake

Press Advert - Echo

Door Drops

Stanstead 
Engagement Event



Marketing Initiatives

Letter to Community 
Flood GroupsSturmer Flood Action 

Group – Letter & Advert 

EALC 
Essex Association of 

Local Councils
E-bulletin 

notification to 231 
member councils 
with request for 

information

Google Advertising



2020 Key Challenges & Actions



STANSTED MOUNTFICHET
o 56 Properties in total with funding available from the EA
o First challenge was uptake, only 15 properties signed up, 25%
o Second challenge was that 10 of these properties were Listed Buildings
o Had to enlist the help of 3rd party Heritage experts, in order to complete the surveys
o Each property requires a Heritage Statement to get them through a listed building application 

and in some cases planning permission
o Engagement was required from the local Heritage Officer
o The Heritage Officials have told us we need to take a different approach as they would not 

support anything that would be seen to HARM the front of the buildings
o Had the first engagement session back in July 2019 and we are still yet to quote for works
o We have had to inform residents that the project is currently on hold

Key Learning
Engaging the right people at the right time.  

Actions
Looking at temporary options for the area that aren’t considered to ‘Harm’ the buildings or the 
Aesthestics



Key Challenge - Driving Uptake

1. Envelope   2. A4 Letter 3. A5 Leaflet

As a result  of  f lood ing t o your p ropert y

You qualify for a £5,000  Flood Grant  

Mail Drop sent by Royal Mail to 1817 Properties
ROI tracked by pre-paid return envelope & dedicated microsite 



Key Challenge – Driving Uptake

Targeting Strategy

1. Address Points identified on the 
Flooded Properties Database 
(excluding Commercial Properties)

2. Isolate Critical Drainage Areas 
(CDAs)

3. Isolate where No Work Completed



Actions Required - Driving Uptake

Collective agreement on next course of action required. Ideas for discussion:

• Targeting specific streets known to be flooded in person
• Drive support of local councils
• Trial or ‘more credible’ communication e.g. letter direct from the council with 

testimonials/references
• Extend funding to commercial properties 



Thank you for your time


