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Essex Pension Fund Treasury Management Policy and Strategy
Report by the Chief Financial Officer
Enquiries to Martin Quinn on 01245 431412
1. Purpose of the Report
1.1 To present a draft Essex Pension Fund Treasury Management Policy and Strategy for approval.
2. Recommendation
2.1 That the draft Essex Pension Fund Treasury Management Policy and Strategy be approved.

3. Background

3.1 Changes to the Local Government Pension Scheme (LGPS) Regulations that come into effect from 1 April 2010 will prevent any pooling of money between the Essex Pension Fund and the Administering Authority (Essex County Council) for treasury management purposes. Indeed from 1 April 2011 it will become a legal requirement for each pension fund to have its own separate bank account. Knowing that these changes were likely to be brought in, and that operating separate treasury management arrangements without separate bank accounts could be problematic, the decision was taken to pre-empt the legislation and establish a separate bank account with effect from 1 April 2010. Arrangements for this are on course but it is also necessary to draw up and approve a separate treasury management policy and strategy for the Essex Pension Fund to operate its separate banking arrangements from 1 April 2010. 
4. Guidance on the Implementation of the new Regulations
4.1 General guidance on treasury management policy for local authorities has been published by The Chartered Institute for Public Finance and Accountancy (CIPFA). Some aspects of the new regulations in regard to pension fund treasury management in regard to investment with local authorities and in particular administering authorities and other fund employers have been the subject of further specific but informal clarification. The attached draft Treasury Management Policy and Strategy for the Essex Pension Fund has therefore been prepared having regard to “Treasury Management in the Public Services: Code of Practice and Cross-Sectoral Guidance Notes (the Treasury Management Code)” issued by CIPFA and the further informal guidance issued by the DCLG.
5. Essex Pension Fund Draft Treasury Management Policy and Strategy

5.1 The attached draft Treasury Management Policy and Strategy for the Essex Pension Fund is therefore submitted for approval. It replicates to a large extent the treasury management policy already prepared for and approved by Essex County Council but has been adapted to reflect the limited borrowing requirements, use of global custodian and the separate governance arrangements of the Pension Fund. 
6. Background Papers
6.1 The Local Government Pension Scheme (Management and Investment of Funds) Regulations 2009
6.2 Treasury Management in the Public Services: Code of Practice and Cross-Sectoral Guidance Notes (the Treasury Management Code) issued by CIPFA
6.3 Email from Workforce, Pay and Pensions, Communities and Local Government dated 4 March 2010 enclosing a note providing informal interim guidance of pooling for practitioners.
6.4 Fortis Global Liquidity Funds PLC prospectus.

6.5 Universal Liquidity Funds PLC prospectus.
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