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1.0
Introduction

1.1
The Chair of the Audit Committee requested this short paper on skills development for members of this Committee in order to set the scene for a debate by the Audit Committee. 

2.0
Guidance from CIPFA
2.1
CIPFA has identified key areas that all Audit Committee members should be familiar with and development programmes provided:

· Governance – understanding of the requirements of legislation and of local arrangements

· Risk Management – understanding local risk governance arrangements and the requirements of CAA

· Internal Control assurance – understanding the effectiveness of the organisations internal control environment and the work of Internal Audit

· The organisation’s core activities –understanding the vision, priorities and objectives of the Council

· Accounting issues – understanding the Councils financial management arrangements and the work of the External Auditor

· Regulation and compliance – understanding of the key legislation and statutory obligations of the Council

3.0 Current development arrangements

3.1
Members Development has provided member induction session and Risk Management during the year. However, there has not been a programme developed specifically for the Audit Committee as suggested above

3.2
In order to fully understand the nature of development that will be appropriate for the Audit Committee members, it will be necessary to undertake a skills analysis exercise. This can be achieved with a development questionnaire similar to the one outlined in the Appendix

3.3
Delivery of the identified development needs can be achieved through various means: workshops, guest speakers, one-to-one sessions and appropriate visits 
4.0 Recommendations

4.1
Members of the Audit Committee should complete a development needs questionnaire

4.2
A development plan is established and presented to the Audit Committee for review and approval

Sample development questionnaire
1. Identify on the Tick column which subject you feel you need developing

2. Identify on the Priority column a scale of 1 – 3 what priority you place on it (1 Low Priority, 2 Medium Priority, 3 High Priority)

Name ………………………………...………

	
	Knowledge/skills needed
	Tick
	Priority

	
	
	
	

	Key Council Priorities 
	Priorities & Transformation
	
	

	
	Performance Management arrangements
	
	

	
	
	
	

	The role of the Audit Committee 
	A review of the terms of reference and its requirements
	
	

	
	Relationship with Executive, Overview & Scrutiny, and Standards Committee
	
	

	
	
	
	

	Financial Management 


	ECC Budgetary Process
	
	

	
	ECC Financial reporting process
	
	

	
	Statement of Accounts
	
	

	
	Annual Governance Statement
	
	

	
	
	
	

	Governance Arrangements
	Audit Committee role in governance arrangements
	
	

	
	The Constitution
	
	

	
	The Financial Regulations (includes contract standing order)
	
	

	
	ECC Ethical Codes
	
	

	
	Anti-Fraud & Corruption Strategy
	
	

	
	
	
	

	Risk Management Awareness

  
	Audit Committee role in Risk Management
	
	

	
	ECC Risk Management Strategy
	
	

	
	
	
	

	External Audit Operations 


	Statutory regulation
	
	

	
	External Audit Protocol
	
	

	
	External Audit Plan and key dates
	
	

	
	
	
	

	Internal Audit Operations 
	CIPFA Code of Practice
	
	

	
	Internal Audit Strategy
	
	

	
	Internal Audit Protocol
	
	

	
	Internal Audit Plan
	
	

	
	
	
	

	Scrutiny and Challenge
	Effective communication skills
	
	

	
	Effective Challenge/Questioning (Advocacy skills)
	
	

	
	Listening Skills
	
	

	
	Speed reading
	
	

	Other

Please add any other development needs that you have identified.


	
	


