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Purpose:

Time limited for the duration of the
WSoA

oversight of workstream progress
and cross-organisational
representation

ratification of workstream plans and
outputs including implementation
plans

support and challenge to workstream
leads

Purpose:

Delivery of JWSoA workstream plans
Production of plans, resources,
products, training etc

Production of implementation plans
Production of impact measurement
Oversight of sub-workstreams
Communications

Dissemination of products to the
Quadrant Groups

Reps report into H&WB Board
on progress and impact

Reps report into CYP Partnership Board
on progress and impact

SEND Partnership Board

Plans for and outputs of the workstreams
are approved and ‘owned’ by
the SEND Partnership Board

SEND Transformation

Project Leads Group

Proposals from workstreams are ratified by the
SEND Transformation Project Leads Group
before sign-off by
SEND Partnership Board

F'y

Reports on implementation progress and
operational performance.
Escalation of issues.

Presents proposals out of scope of JWSoA
for sign-off by Partnership Board.

JWSoA Workstreams

Joint Commissioning

Quality of Plans

Accurate Identification of Need/
MLD

Preparation

SEND Quadrant Groups

~

Purpose:
e Strategic oversight and ownership of

JWSoA.

Purpose:

Operational delivery of
transformation plans and
countywide strategy
Dissemination of workstream
outputs across organisations, into
BAU

Operational practice improvements,
including quality assurance
Measurement of outcomes and
impact

Representatives on JWSoA
workstreams

Long term structure




