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Policy and Scrutiny
Scoping Document

	Committee
	Community Wellbeing & Older People Policy and Scrutiny Committee

	Topic
	Occupational Therapy Services
	Ref: CWOP-SCR-29

	Objective
	· To investigate the delivery of occupational therapy services provided by the AH&CW Directorate and the local NHS Trusts in order to maximise co-operation and co-ordination, with a view to ensuring that services are easily accessible and available to those that need them; and to examine procedures for the assessment of need
· To determine what measures are in place to ensure that the OT service maintains/improves its standards

· To determine what action is taken when a complaint is made about the OT service
· To ascertain the employment relationships within the OT services at other local authorities and current inter-agency and joint partnership working arrangements

	Reasons for undertaking review
	Previous scrutiny on the OT service should be revisited 
Evidence from the Complaints Task and Finish Group indicated that a number of the complaints received were regarding the OT service. A review of the processes and procedures undertaken by the OT service on receipt of complaints should be undertaken.

	Method

· Initial briefing to define scope

· Task & Finish Group
· Commission
· Full Committee
	Full Committee


	Membership

Only complete if Task and Finish Group or Commission
	N/A

	Issues to be addressed
	How does the OT service monitor its standards?
What processes and procedures does the OT service put in place when it receives a complaint?

What are the reasons for complaints?

How does the OT service within AHCW liaise with the OT service within the NHS Trusts in Essex to ensure service delivery?
What are the employment relationships within the OT service?

	Sources of Evidence and witnesses
	Officers from AHCW Directorate 
Occupational Therapists from the NHS Trusts

	Work Programme
	Scrutiny Review to start from February 2010 with consideration of scoping document.

	Indicators of Success
	To be completed.

	Meeting the CfPS Objectives

· Critical Friend Challenge to Executive

· Reflect Public voice and concerns

· Own the scrutiny process
· Impact on service delivery
	· To reflect public voice and concerns regarding complaints received about the occupational therapy service
· Impact on Service Delivery to make recommendations to improve the delivery of the occupational therapy service


	Diversity and Equality

Diversity and Equality issues are to be considered and addressed.
	To be completed.

	Date agreed by Committee
	

	Future Action
	

	Governance Officer
	Robert Fox
	Committee Officer
	Sophie Campion

	Service Lead Officer(s)
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