Thursday, 01 June 2017 Minute 1

Minutes of the meeting of the Essex Police and Crime Panel, held in
Committee Room 1 County Hall, Chelmsford, CM1 1QH on Thursday,
01 June 2017

Present:

Present Representing

Cllr Wendy Schmitt Braintree District Council

Clir Godfrey Isaacs Castle Point Borough Council
Clir Bob Shepherd Chelmsford City Council

Clir Mike Lilley Colchester Borough Council
Clir Gary Waller Epping Forest District Council
Clir John Jowers Essex County Council

Clir Tony Durcan Harlow District Council

Clir Penny Channer Maldon District Council

Clir Mike Webb Rochford District Council

Clir Ann Holland Southend Borough Council
Clir Lynda McWilliams Tendring District Council

Clir Joycelyn Redsell Thurrock Borough Council
Clir Jim Gordon Uttlesford District Council
John Gili-Ross Independent Member

Kay Odyssesos Independent Member

The following Officers were in attendance throughout the meeting:

Anna Hook Head of Commissioning Growing Essex Communities
Robert Fox Scrutiny Officer, Essex County Council,
Lisa Siggins Committee Officer, Essex County Council

Roger Hirst, Essex Police and Crime Commissioner, was in attendance throughout and
supported by Jane Gardner, Deputy Police and Crime Commissioner, Susannah
Hancock, Chief Executive and Greg Myddelton, AD for Commissioning OPCC.

1 Apologies for Absence and Notices of Substitution
There were none.

2 Minutes
The minutes of the meeting held on 16 February were approved as a correct
record and signed by the Chairman.

3 Terms of Reference and Procedure Rules
The Panel agreed and noted the Terms of Reference and Procedure Rules
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4 Declarations of Interest
Councillor Holland declared an interest as a member of the Essex Fire Authority
and as a Member of the LGA Fire Commission.She also advised that her son is
a Police Officer for Essex Police.

Councillor Smith declared an interest as a member of the Essex Fire Authority
and stated that he has also been invited to attend a meeting of the LGA as an
independent party representative.

Councillor Channer declared that she is deputy Cabinet Member to Councillor
Madden who has portfolio responsibilities for children and families.

5 Questions to the Chairman from Members of the Public
Councillor Mike Mackrory asked for details of the overall strategy for dealing with
knife crime in the County.

The Commissioner acknowledged that serious violent crime is an issue of
concern in Essex and that it forms one of the priority areas within the Police and
Crime Plan 2016 - 20. One example of how it is being tackled is through knife
amnesties, which have been introduced across Essex, with knife surrender bins
placed in various locations around the County. He added there had been some
success in connection therewith and that work is being done with local
organisations to promote awareness to young people of the dangers of knives.

6 Election of Chairman
It having been moved by Councillor Channer and seconded by Councillor Isaacs
it was

Resolved:

That Councillor John Jowers be elected Chairman for the 2017/18 municipal
year.

7 Appointment of Vice-Chairman
It having been moved by Councillor Jowers and seconded by Councillor Channer
it was

Resolved:

That Councillor Schmitt be elected Vice-Chairman for the 2017-18 municipal
year.

8 Appointment of Ethics and Integrity Sub-Committee
The appointment of the following to the Ethics and Integrity Sub-Committee was
confirmed:

Councilior Channer
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Councillor Isaacs
Councillor Shepherd
Kay Odysseos

Police and Fire Collaboration - Local Business Case update

The Panel considered report EPCP/08/17 by the Chief Executive of the OPCC to
the Panel, which provided an update on progress made in relation to the local
business case for joint governance of Police and Fire & Rescue Services in
Essex.

The following points were made during the ensuing discussion:

» The Commissioner advised that the consultation period concluded on 10th
May with formal support being received from the three tier 1 authorities in
the County

o Essex is the first county in the country to consult on a local business case
for joint governance of police and fire and submit it to the Home Secretary
for approval.

« The final version of the local business plan was been submitted to the
Home Office on the 19" May. The PCC continues to aim for a 15t Oct start
date but he proposed time scale may be affected by the General election.

o The Fire Authority supported the proposal to go out to consultation on the
local business case (vote of 15-2)

» Details of the Fire Brigade union's response to the consultation can be
found on the PCC website

DECISION
The Panel:

1. Noted the results of the PCC’s public consultation in relation to joint
governance of Police and Fire & Rescue Services in Essex;

2. Noted the final version of Local Business Case for Joint Governance of
Police and Fire & Rescue in Essex which was submitted to the Home
Office on the 17" May 2017; and

3. Noted the proposed transition activities which will need to be undertaken
prior to the 15t October 2017.

The Future of the Panel

The Panel considered report EPCP/09/17 by the Secretary to the Panel, which
set out the actions required for reviewing the role of the Panel in holding the
Commissioner to account if and when he assumes responsibility for the Fire
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Service.

The following points were made during the ensuing discussion:

The Chairman pointed out that the workload of the Panel will increase and
it was felt that financial support would be required to provide dedicated
support.

The Chief Executive advised that whilst a bid had been submitted to the
Home Office for assistance to develop the business case, there had been
no additional funding received for the transition programme.

The Commissioner recognised the request for financial support by the
Chairman and offered to have a conversation with him in this regard

DECIDED:

That the report on the future of the Panel be noted.

Domestic Abuse update

The Panel considered report EPCP/10/17 by Gregg Myddelton (OPCC) and
Supt. Tom Simons (Essex Police), providing an update on key developments
relating to priority 3 in the Police and Crime Plan:Breaking the cycle of Domestic
Abuse.

The following points were raised during the ensuing discussion:

There has been positive engagement with Health and through this victims
have now been identified from hospital A&E and maternity units and
referred into help.

In the past few years there has been a significant increase in reports of
abuse from older members of the population

There is positive engagement with schools in the County although this
needs to be developed further.

In response to a request regarding details of "non - violent" abuse, the
deputy Commissioner confirmed that relevant data will be provided to the
Panel at a later date.

In response to a request for information regarding repeat offenders, the
Panel were advised that whilst this data was not available at the present
time, but would be provided at a later date.

Anna Hook informed the Panel that a Community leaders group panel
session (post Manchester bombings) had been held on 31st May. There
were representatives from a variety of faith based organisations and it had
been a very positive event.

DECIDED:

That the report on Domestic Abuse update be noted
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14

15

The Police and Crime Commissioner Decisions Report

The Panel considered report EPCP/11/17 by the Police and Crime
Commissioner to the Panel, which provided a summary of the financial and
strategic decisions made by the PCC. It contained information on decisions
made in 2016/17 Q4 and included decisions mad up to and including 19 May
2017.

The following points were made during the ensuing discussion:

e The Commissioner advised that this was a new way of reporting to the
Panel and that he hoped it would be an improvement to the reporting
process

¢ In response to a request for budgetary information to be included, the
Commissioner pointed out that this information is contained within the
individual reports that are on the PCC website.

DECISION:

That the Police and Crime Commissioner report be noted.

Forward Look

The Panel considered report EPCP/12/17 by the Secretary to the Panel
concerning the planning of the Panel's business. The following changes to the
proposed business were proposed:

¢ Police Technology including Athena update and the emergency services
network proposed for meeting on 20 th July will be taken to the meeting
on 19th October

e Tackling Gangs in Essex update will be taken to meeting 20th July instead
of 19th October

¢ PCC annual report will be added to the business of meeting on 19th
October

The Panel agreed the content of the Forward Look subject to the changes
detailed above.

The Police and Crime Commissioner to update the Panel on On-going
Issues

The Commissioner said that he was pleased to advise the Panel that the Chief
Constable Stephen Kavanagh has had his contract extended for a further period
of four years.

Date of Next Meeting
The Panel noted that the next meeting would take place at 2.30 pm on Thursday
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20 July 2017, in Committee Room 1, County Hall, and that this would be
preceded by a private pre-meeting starting at 1.45 pm

Chairman
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