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	Committee
	HEALTH OVERVIEW & SCRUTINY – Delegated to the WEST ESSEX AREA FORUM

	Topic
	SUN STREET SURGERY, WALTHAM ABBEY
	Ref:AFW-SCR-01

	Objective
	To review the way in which the arrangements for the closure of the Sun Street Surgery have been handled by NHS West Essex and to monitor the arrangements put in place for patients of the surgery. 

	Reasons for undertaking review
	The Health Overview & Scrutiny Committee considered the closure of the Sun Street Surgery in Waltham Abbey at its meeting on 1 July 2009.

Concerns were raised by Members of the Committee and the local Member around the handling of the closure by NHS West Essex, the options offered to patients of the surgery, communication of the service variation and the patient experience.
The Health Overview and Scrutiny Committee agreed to delegate the role of monitoring the arrangements put in place by the PCT, access issues and liaison with local GP practices to the West Essex Area Forum as a local health issue.

	Method

· Initial briefing to define scope

· Task & Finish Group
· Commission
· Full Committee
	The Review will be undertaken by a Task & Finish Group as agreed at the meeting of the West Essex Area Forum held on 15 July 2009.
Meetings will be held as necessary to consider the issues, speak to patients, liaise with the GP surgeries and monitor the effects of the closure.

The final report will be submitted to the West Essex Area Forum, followed by the Health Overview & Scrutiny Committee to be ratified and then sent to the PCT for a full response to the recommendations and proposed actions.

	Membership

Only complete if Task and Finish Group or Commission
	· E Webster (Chairman)

· J Knapman (to be confirmed)
· C Pond

· J Whitehouse

· Cllr Pryor/Cllr Clark (Waltham Abbey Town Council)
· R Gadsby (Epping Forest DC)
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	Issues to be addressed
	· The patient experience
· Communication issues

· Access issues

· Effects on the GP surgeries with increased patient lists such as waiting times

· Proposals for protocols for dealing with this type of service variation in the future.

	Sources of Evidence and witnesses
	· PCT representatives & nominees
· Local Medical Committee
· Individual GP surgeries
· Patients of the Sun Street Surgery 
· Resident Associations
· LINks
A letter to be sent to potential witnesses and a press release issued inviting interested groups and members of the public to provide oral and/or written evidence.


	Work Programme
(see attached timeline)
	1st meeting 
· NHS West Essex requested to provide the following background information:

· The handling of the notification of the retirement of the GP through ill health.

· The options open to the PCT and the reasons behind choosing the option which was presented to the patients.

· The plans for the on-going arrangements for patients to register at an alternative GP Surgery.

· Access issues for patients.

· Contingency planning for those patients who fail to register elsewhere & the possible effects on the Harlow Walk-in Centre.
· Consideration of the issues raised by the Health Overview & Scrutiny Committee.
Visits to the GP Surgeries

2nd meeting - Evidence from witnesses, patients etc
3rd meeting - Formulation of Findings & Recommendations

NB it is suggested that there is an e-mail discussion to finalise the draft report before submission to the Area Forum

	Indicators of Success
	A successful transfer of the patients registered at Sun Street Surgery to a new GP surgery list.
Public concern is allayed 

Proposals for protocols around dealing with this type of Service Variation in the future to minimise disruption to the healthcare of west Essex residents.

	Meeting the CfPS Objectives

· Critical Friend Challenge to Executive

· Reflect Public voice and concerns

· Own the scrutiny process
· Impact on service delivery
	· Reflect Public Voice & Concerns – Analysis of the way in which NHS West Essex engages with the public over proposed service changes. 

· Impact on service delivery - Consideration of the provision of health services to patients living in West Essex and the effects of changes to services and changes in health needs.
· Own the Scrutiny Process – To make recommendations on procedures for dealing with similar health service variations in the future.

	Diversity and Equality

Diversity and Equality issues are to be considered and addressed.
	To ensure that all patients have an opportunity to feed into this review including those within harder to reach groups.

To ensure that all patients of Sun Street Surgery have an equal opportunity to access GP services following the closure of the surgery.

	Date agreed by Committee
	Health Overview & Scrutiny Committee – 1 July 2009

West Essex Area Forum – 15 July 2009.

	Future Action
	

	Governance Officer
	David Moses, Head of Member Support & Governance
	Committee Officer
	Sophie Campion

	Service Lead Officer(s)
	NHS West Essex
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