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Essex Pension Fund Board
Minutes of a meeting of the Essex Pension Fund Board held at 2.00 pm at County Hall, Chelmsford on 30 September 2009
Membership/Attendance

	Essex County Council (6) 

	*
	Cllr R L Bass (Chairman)
	*
	Cllr D M Finch

	
	Cllr S Candy
	*
	Cllr A J Jackson

	*
	Cllr Mrs T M Chapman (Deputy Chairman)

	*
	Cllr T C Smith-Hughes

	District/Borough Councils in Essex (2)

	*
	Cllr J P F Archer, Maldon District Council
	
	Cllr Mrs P A Challis, Castle Point Borough Council


	Unitary Councils in Essex (1)

	*
	Cllr Brian Kelly, Southend-on-Sea Borough Council (substitute for Cllr A Moring)

	
	
	
	

	Essex Police Authority (1)

	*
	Cllr S M Walsh
	
	

	
	
	
	

	Essex Fire Authority (1)

	*
	Cllr E C Johnson

	
	

	UNISON (to represent all Scheme members) (1)

	*
	 Mr A Meyrick


	
	


* Present

27. Apologies for Absence

Apologies for absence were received on behalf of Councillors S Candy, Mrs P A Challis, M J Lager (named substitute for ECC Conservative Group representatives) and A Moring (for whom Councillor Brian Kelly was substituting).
28. Declarations of Interest 

Cllr R L Bass declared a personal interest in agenda item 5 (Pension Fund Separate Bank Account) in that he was formerly a senior employee of HSBC (minute 31 below refers).
29. Minutes
Resolved:
1.
That the minutes of the Essex Pension Fund Board held on 24 June 2009 be approved as a correct record and signed by the Chairman, subject to the following amendments:

· Deletion of ‘Vacancy’ in the list of Essex County Council representatives and the addition of ‘Cllr A J Jackson’ to the list
· Deletion of ‘Cllr A J Jackson’ as Essex Police Authority representative and its replacement with ‘Vacancy’

· Substitution of £2,891,171,000 and £2,182,345,000 respectively for £2,891,171 and £2,182,345 in the penultimate paragraph of minute 20 (Draft Pension Fund Accounts).
2.
That the minutes of the Appointments Sub-Committee held on 10 August 2009 be noted.

30. Independent Adviser on Pensions Governance and Pensions Administration
The Board welcomed Karen McWilliam, newly appointed Independent Adviser on pensions governance and pensions administration, and received a short presentation on her background and plans for the role.
It was agreed to hold a future training day to allow the Board to develop its strategy and focus on the non-investment aspects of pensions governance.  The Chairman stressed the need for Board members to be well-versed in all matters relating to pensions management.

Resolved:
That a training day be held on a date to be arranged, focussing on development of the Board’s strategy and the non-investment aspects of pensions governance.
31. Pension Fund Separate Bank Account
Councillor R L Bass declared a personal interest in this item (minute 28 above refers).

The Board considered a report (EPB/17/09) by the Head of Investments and Insurance which provided an update on the introduction of a separate bank account (SBA) for the Pension Fund.
The Board acknowledged the practicality of including the SBA in the Essex County Council tender for its banking arrangements on this occasion, but requested that it be made clear to tenderers that this was unlikely to be the case for future contracts.  It was noted that the SBA was expected to be operational with effect from 1 April 2010.
In response to a question it was noted that, although smaller pension schemes sometimes required trustees to use a separate bank from the company, this was not necessary and would be impractical for the Fund due to the large number of employers, each having their own banking arrangements.

Resolved:

That progress on the introduction of a separate bank account for the Pension Fund be noted.
32. Essex Pension Fund Report and Accounts

The Board received a report (EPB/18/09) by the Chief Financial Officer which presented the Pension Fund Report and Accounts for 2009/10, the Annual Governance Report for the Pension Fund (AGR) by the District Auditor and the proposed Action Plan prepared in response to the AGR.
Whilst in general welcoming the Report and Accounts as a clear and well-presented document, Members requested the correction of a number of minor errors and stylistic issues.  It was agreed to delegate to the Chairman, in consultation with appropriate officers, authority for agreeing the final version of the document before the latest publication date of 1 December, taking into account the issues mentioned at the meeting and any other amendments of detail.  The finalised document would be circulated to Board members.
The Board noted that the Annual Governance Report on the 2008/09 external audit of the Essex Pension Fund had been agreed by the County Council’s Audit Committee at its meeting on 25 September, and the action plan approved.  It was submitted to the Board for information.  The External Auditor, Paul King, was in attendance and commented that the audit had been very smooth.

In considering the Auditor’s recommendations, the Board accepted R1, R2, R3 and R5, but expressed concern regarding R4: ‘Reconsider the membership of the Pension Fund Board with reference to the representation of non administering authority members’.  Members believed that non-administering authority members were sufficiently represented, especially given that the membership had already been reviewed to take account of representations made by the unitary authorities.  Some of the members of the Board who were County Councillors had been nominated to represent other authorities of which they were also members (such as the Essex Police and Essex Fire Authorities) and it was beyond the remit of the administering authority to control such appointments.  As the membership was due to be reviewed again in 2011, the Board did not consider that any further response to R4 was appropriate at this stage.

Resolved:
1,
That the Essex Pension Fund Report and Accounts 2008/09 be noted subject to the amendments referred to at the meeting;

2.
That authority to agree the final document be delegated to the Chairman of the Board, in consultation with appropriate officers;
3. That the final document be circulated to Board members;
4. That the Board’s comments in response to recommendation R4 contained in the Annual Governance Report on the Essex Pension Fund be noted.
33. Investment Steering Committee (ISC) Quarterly Report
The Board received a report (EPB/12/09) by the Head of Investments and Insurance detailing ISC activity since the last Board meeting.  There had been one meeting of the Committee during that period; the annual strategy meeting on 30 July.
Members noted with concern the poor performance of the Investment Fund over the past year arising from the unprecedented market conditions.  There was some discussion regarding the Scheme’s long-term sustainability and possible future action to ensure that long-term liabilities could be met.
The need for Members to have a full understanding of their role as Fund trustees was acknowledged, and it was noted that this would form one of the topics to be discussed at the training day referred to previously (minute 30 above refers).
Resolved:

1. That the report of the Investment Steering Committee held on 30 July be noted.

2. That the role of Board members form one of the topics to be discussed at the forthcoming training day.

34. Update on 2009/10 Business Plan
The Board considered a joint report (EPB/20/09) by the Head of Investments and Insurance and the Pensions Services Manager which provided an update on progress with the Essex Pension Fund Business Plan for 2009/10.
Members noted that, further to concerns expressed at the last meeting, work on the Pensions Services websites was due to proceed in the near future.  There had also been progress with regard to the planned introduction of separate banking arrangements for the Pension Fund, as discussed previously during the meeting (minute 31 above refers).
Resolved:

That the report be noted.
35. Review of Abatement Policy
The Board considered a report (EPB/21/09) by the Pensions Services Manager detailing the outcome of the consultation with scheme employers concerning the proposal to cease the abatement of pensions on re-employment.  The report also sought a decision regarding future policy on this issue, including the effective date of the new policy, whether pensions currently being abated should be re-instated and, if so, the effective date.
Resolved:

1. That the abatement of pensions on re-employment (including any currently unidentified cases) be ceased with effect from 1 October 2009.
2. That any pensions currently being abated because of re-employment be reinstated with effect from 1 October 2009.

36. Communities and Local Government (CLG) information consultation: ‘Local Government Pension Scheme (LGPS) – delivering affordability, viability and fairness’
The Board considered a report (EPB/22/09) by the Chief Financial Officer advising members of progress with a current consultation exercise being carried out by Communities and Local Government (CLG) on proposed changes to the Local Government Pension Scheme.  The proposed response, prepared by the Chief Financial Officer in consultation with the Chairman of the Board, was attached for Members’ comments.
Whilst expressing their support for the response in their capacity as Fund trustees, Members noted that there were wider political issues arising from the proposals contained in the consultation.

Resolved

That the report, including the proposed response to the consultation, be noted.
37. Dates of Future Meetings
Members noted that the next meeting of the Board would be held on Wednesday 16 December 2009 and agreed dates for future meetings of the Board in 2010/2011.
Resolved:

That meetings of the Board be held at 2.00pm on the following dates:

Wednesday 30 June 2010
Wednesday 25 August 2010

Wednesday 15 December 2010

Wednesday 9 March 2011
The meeting closed at 3.08pm.

Chairman

16 December 2009

