
 
Health Overview Policy and Scrutiny 

Committee 
 

  10:30 
Wednesday, 10 

March 2021 
Online Meeting 

      
 
The meeting will be open to the public via telephone or online.  Details about this are 
on the next page.  Please do not attend County Hall as no one connected with this 
meeting will be present. 
 
 

For information about the meeting please ask for: 
Richard Buttress, Democratic Services Manager 

Telephone: 07809 314835 
Email: democratic.services@essex.gov.uk 

 
 

Essex County Council and Committees Information 
 
All Council and Committee Meetings are held in public unless the business is exempt 
in accordance with the requirements of the Local Government Act 1972.  
 
In accordance with the Local Authorities and Police and Crime Panels (Coronavirus) 
(Flexibility of Local Authority and Police and Crime Panel Meetings) (England and 
Wales) Regulations 2020, this meeting will be held via online video conferencing. 
 
Members of the public will be able to view and listen to any items on the agenda 
unless the Committee has resolved to exclude the press and public from the meeting 
as a result of the likely disclosure of exempt information as defined by Schedule 12A 
to the Local Government Act 1972. 
 
How to take part in/watch the meeting: 
 
Participants: (Officers and Members) will have received a personal email with their 
login details for the meeting.  Contact the Democratic Services Officer if you have not 
received your login. 
 
Members of the public:   
 
Online:   
You will need to visit the ECC Democracy YouTube Channel 
https://tinyurl.com/yynr2tpd where you will be able watch live or view the meeting at a 
later date. If you want to ask a question at the meeting, please email 
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democratic.services@essex.gov.uk by noon on the day before the meeting. Please 
note that your question must relate to an item on the agenda for the meeting. 
 
Accessing Documents  
 
If you have a need for documents in, large print, Braille, on disk or in alternative 
languages and easy read please contact the Democratic Services Officer before the 
meeting takes place.  For further information about how you can access this meeting, 
contact the Democratic Services Officer. 
 
The agenda is also available on the Essex County Council website, www.essex.gov.uk   
From the Home Page, click on ‘Running the council’, then on ‘How decisions are 
made’, then ‘council meetings calendar’.  Finally, select the relevant committee from 
the calendar of meetings. 
 
Please note that an audio recording may be made of the meeting – at the start of the 
meeting the Chairman will confirm if all or part of the meeting is being recorded.  
 

 
 Pages 

 
1 Membership, Apologies, Substitutions and 

Declarations of Interest  
 
To be reported by the Democratic Services Manager. 
  

4 - 4 

2 Minutes of previous meetings  
 
To approve and note the minutes of the meetings held on 
Wednesday 13 January 2021 and Wednesday 10 
February 2021. 
  

5 - 11 

3 Questions from the public  
 
A period of up to 15 minutes will be allowed for 
members of the public to ask questions or make 
representations on any item on the agenda for this 
meeting. No statement or question shall be longer than 
three minutes and speakers will be timed. If you would 
like to ask a question at the meeting, please email 
democratic.services@essex.gov.uk before noon 
on Tuesday 9 March 2021. 
  

  

4 Chairman's Report (HOSC/08/21)  
 
To note the latest update on discussions at HOSC 
Chairman's Forum meetings (Chairman, Vice-Chairmen 
and lead JHOSC Member). 
  

12 - 12 
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5 Member Updates (HOSC/09/21)  
 
To note any updates of the Committee. 
  

13 - 13 

6 Work Programme  
 
To have a brief discussion on the future work 
programme. 
  

  

7 Date of Next Meeting  
 
To note that the next meeting of the Committee is 
scheduled to take place on Wednesday 7 April 2021. 
  

  

8 Urgent Business  
 
To consider any matter which in the opinion of the 
Chairman should be considered in public by reason of 
special circumstances (to be specified) as a matter of 
urgency. 
  

  

 

 
Exempt Items  

(During consideration of these items the meeting is not likely to be open to the press 
and public) 

 
The following items of business have not been published on the grounds that they 
involve the likely disclosure of exempt information falling within Part I of Schedule 12A 
of the Local Government Act 1972. Members are asked to consider whether or not the 
press and public should be excluded during the consideration of these items.   If so it 
will be necessary for the meeting to pass a formal resolution:  

 
That the press and public are excluded from the meeting during the consideration 
of the remaining items of business on the grounds that they involve the likely 
disclosure of exempt information falling within Schedule 12A to the Local 
Government Act 1972, the specific paragraph(s) of Schedule 12A engaged being set 
out in the report or appendix relating to that item of business.  

 
  
 

9 Urgent Exempt Business  
 
To consider in private any other matter which in the 
opinion of the Chairman should be considered by reason 
of special circumstances (to be specified) as a matter of 
urgency. 
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Agenda Item 1 

 
Recommendations: 
 
To note: 
 
1. Membership as shown below  
2. Apologies and substitutions 
3. Declarations of interest to be made by Members in accordance with the 

Members' Code of Conduct  
 
 

Membership 
(Quorum: 4) 
 
Councillor J Reeves Chairman 
Councillor A Brown  
Councillor J Chandler  
Councillor B Egan Vice-Chairman 
Councillor R Gadsby  
Councillor D Harris 
Councillor J Lumley 
Councillor B Massey 

 
 

Councillor C Souter  
Councillor M Stephenson  
Councillor M Steptoe   
Councillor A Wood  Vice-Chairman 
  
Co-opted Non-Voting Membership 
Councillor T Edwards Harlow District Council 
Councillor B Beale  Maldon District Council 
Councillor A Gordon Basildon Borough Council 

 

Report title: Membership, Apologies, Substitutions and Declarations of Interest  

Report to: Health Overview Policy and Scrutiny Committee 

Report author: Richard Buttress, Democratic Services Manager  

Date: 10 February 2021   For: Information  

Enquiries to: Richard Buttress, Democratic Services Manager 

(richard.buttress3@essex.gov.uk or Sophie Campion, Democratic 

Services Officer (sophie.campion2@essex.gov.uk) 

County Divisions affected: Not applicable 
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Minutes of the meeting of the Health Overview Policy and Scrutiny Committee, 
held virtually via video conference on Wednesday 13 January 2021 at 10:30am  

Present   

Cllr Jill Reeves (Chairman)  Cllr June Lumley  

Cllr Anne Brown  Cllr Bob Massey 

Cllr Jenny Chandler  Cllr Clive Souter  

Cllr Tony Edwards  Cllr Mark Stephenson 

Cllr Beverley Egan (Vice-Chairman)  Cllr Mike Steptoe  

Cllr Dave Harris  Cllr Andy Wood (Vice-Chairman)  

Other Members   

Cllr John Baker  Cllr Mark Durham  

Others present   

Sharon Westfield de Cortez 
(Healthwatch Essex)   

 

 

The following officers were supporting the meeting:  

Richard Buttress, Democratic Services Manager  

Sophie Campion, Democratic Services Officer  

1. Membership, apologies and declarations  
The Committee noted a change of membership from Maldon District Council. Cllr 
Brian Beale has replaced Cllr Michael Helm as its representative on the HOSC.  
 
No apologies for absence were received.  
 
The following Declarations of Interest were made:  

Name Interest  
Cllr Anne Brown  Son is a surgeon at Southend 

University Hospital NHS Foundation 
Trust   

Cllr Beverley Egan  Cousin is the Managing Director of the 
Basildon University Hospital  

 

2. Minutes of previous meeting  
The minutes of the meeting held on Wednesday 2 December 2020 were 
approved by the committee as an accurate record.  
 

3. Questions from the public  
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No questions from members of the public were received.  
 

4. Autism Services  
The Committee received report HOSC/01/21, comprising of an update on Autism 
Services across Essex. The Committee agreed on a scope that included referral 
and diagnosis times, transitions between children and adult services, the total 
number of people affected by Autism across Essex and the impact the Covid-19 
pandemic has had specifically on Children’s Autism Services.  
 
The Committee received the following updates:  
 
Chris Martin, Director of Strategic Commissioning and Policy (C&F) and Michelle 
Brown, Head of Strategic Commissioning and Policy, covering the following key 
issues:  
 
 There is a wide array of partners across ECC and NHS. This is illustrative 

of the approach being taken across Essex to help people with autism  
 It is recognised that within Essex, there is more work to be done on all 

elements of autism  
 There is an Autism Board, which is chaired by Andrew Hensman  
 Diagnostic pathways are helpful for young people and their families. The 

pathway itself does not lead to a wide offer of support. Help and support is 
the most important element  

 Autism is a lifelong disability and affects how people communicate with the 
world  

 Autism is a spectrum condition and the impact can range. Some may need 
24-hour care and others may be less impacted  

 All Age Autism Strategy was launched in April 2020 and has been 
endorsed by the Essex Health and Wellbeing Board. Essex wants to be 
recognised as an autism supportive County  

 All Age Autism Joint Commissioner’s Forum was established on diagnosis, 
assessment and support and includes colleagues from Southend and 
Thurrock  

 There has been an increase in people seeking a diagnosis around autism  
 ECC is working with each CCG colleague to arrange a longer-term joint 

service arrangement from April 2021 onwards  
 Further work is being undertaken to align with the children’s diagnosis 

pathway  
 A Covid-19 autism survey was undertaken via the Essex All Age Autism 

Partnership; 88% of respondents indicated that disruption of routine was 
the main impact of the pandemic, followed by anxiety of the unknown and 
poor sleep. Positives were identified at not having to attend school  

 Essex Wellbeing Services continues to provide support to Essex residents.  
 
Ralph Holloway, Head of SEND Strategy and Innovations, covering the following 
key issues:  
 
 There are currently 10,108 people with an EHCP in Essex, with over a 

third listing autism as their primary need  
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 ECC currently has 22,518 pupils receiving SEN support, with 9% having 
autism listed as their primary need  

 Looking to build effective and positive relationships with schools  
 Some schools do not always have an environment that is adaptive to 

those with autism needs  
 New schools in Chelmsford and Witham are opening to support people 

with severe autism  
 Are exploring options around future delivery to make sure there is an 

effective offer for children with autism in schools.  
 

Eugene Staunton, Deputy Director Ipswich and East Suffolk CCG, covering the 
following key issues:  
 
 Recently awarded contract to EPUT who will be picking up the contract 

from April 2021.  
 
Hitesh Raval, Hertfordshire Partnership Foundation Trust, covering the following 
key issues: 
 
 There have been fewer referrals than anticipated since March 2020  
 Still able to carry out observational components of assessments, albeit 

mostly virtually. Some face to face assessments are being completed  
 There is an average 10 month wait from assessment to assessment  

 
Sharon Allison, Essex Partnership University NHS Foundation Trust, covering the 
following key issues:  
 
 There has been an uptake of groups since March 2020  
 They are looking at short-term and long-term plans  
 It has been really useful to offer people virtual appointments and will look 

to continue this post Covid-19.  
 
Sarah Garner, West Essex CCG, covering the following key issues: 
 
 Following an Ofsted inspection there are a number of areas that needed to 

be improved  
 A lot of work has progressed at pace since September 2020, including 

Journey of Autism Diagnosis and Early Support (JADES), which is a 
neurodevelopment transformation project and has been extended to 
2020/21  

 Some parents are still requesting face to face appointments 
 Waiting time in West Essex is six weeks and eighteen weeks in Mid and 

South Essex and North East Essex. This is being monitored through joint 
commissioning work that is being undertaken with ECC  

 Working on the development of MDT work streams in each quadrant.  
 
During the discussion the following key points were noted:  
 
 Currently it takes six weeks from referral to assessments, with most 

appointments virtual as families do not need to travel  
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 Waiting times depends on the needs, which can sometimes be up to 12 
months  

 It is not possible to provide a comparison on waiting times compared to 
other authorities, although waiting times are fairly comparable  

 Schools receive a financial incentive from taking children who have an 
EHCP  

 There are more children with special needs in mainstream schools than in 
special schools  

 Adults who are diagnosed with autism are able to give a helpful insight into 
what life is like  

 Quite often, parents with autistic children then realise they may have 
needs themselves and seek support.  

 
After discussion, it was Resolved that:  
 
i) The HOSC invited a further update on Autism Services, both adults and 

children’s, in around six months’ time.  
 

5. Chairman’s Report  
The Committee noted report HOSC/02/21. Between this meeting and the 
previous HOSC meeting, no Chairman’s Forum meetings were held and 
therefore no update was available.  
 

6. Member Updates  
The Committee considered and noted report HOSC/03/21. 
 

7. Work Programme  
The committee considered report HOSC/04/21 and the current work programme 
was noted by the committee.  
 

8. Date of next meeting  
To note that the next committee meeting is scheduled for Wednesday 10 
February 2021 at 10:30am.  
 

9. Urgent business  
No urgent business was received. 
 

10. Urgent exempt business  
No urgent exempt business was received.  

The meeting closed at 12:25pm.     

Chairman  

Page 8 of 13



Notes of the private meeting of the Health Overview Policy and Scrutiny 
Committee, held virtually via video conference on Wednesday 10 February 
2021 at 10:30am  

Present   

Cllr Jill Reeves (Chairman)  Cllr June Lumley  

Cllr Anne Brown  Cllr Bob Massey 

Cllr Jenny Chandler  Cllr Clive Souter  

Cllr Beverley Egan (Vice-Chairman)  Cllr Mark Stephenson 

Cllr Ricki Gadsby Cllr Mike Steptoe  

Cllr Dave Harris  Cllr Andy Wood (Vice-Chairman)  

Other Members   

Cllr John Baker  
 

Others present   

Sharon Westfield de Cortez 
(Healthwatch Essex)   

 

 

The following officers were supporting the meeting:  

Joanna Boaler, Head of Democracy and Transparency 

Sophie Campion, Democratic Services Officer  

1. Membership, apologies and declarations  
Apologies for absence had been received from Cllr Tony Edwards, Harlow 
District Council.  
 

2. East of England Ambulance Service 
The Committee received report HOSC/05/21, which was an update on how the 
east of England Ambulance Service is progressing with implementing the 
recommendations put forward by the Care Quality Commission in September 
2020, along with an update on other aspects of the service.  

The Committee raised a number of concerns and questions relating to the report 
for submission to the Ambulance Service for a response: 

• With regard to Driver training and vacancies, it was noted that drivers had 
been seconded across from the Fire Service. There was concern regarding 
the number of staff awaiting a DVSA assessment, which have been halted 
during lockdowns and how quickly that can be resolved. Also the financial 
implications of staff not progressing with the DVSA assessments. 
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• Issues with recruitment, concern that people were moving out of the area due 
to the high cost of housing having an effect on recruitment. 

• Is there more than one Freedom to Speak up Guardian, as it would be a high 
number of staff for only one Guardian? 

• Have staff got the confidence to raise issues and are they confident that any 
issues raised will be dealt with? 

• There was a suggestion that lessons could be learned from the cultural issues 
experienced within the Fire Service and how they have been addressed. 
Cultural issues need to be changed from the top management and fed down. 

• Actions within the Quality Improvement Plan are 44% complete so far. There 
are a number of outstanding actions (Amber) around important issues such as 
safeguarding, pre-employment checks, HR processes, bullying and 
harassment. How are these being resolved?  

• There was concern expressed that the HALO’s were only funded until the end 
of the year. The Committee would welcome a report on the impact of the 
HALO’s work and the plans regarding funding. 

• Concern raised that various schemes to assist the Ambulance Service, such 
as the HALO’s and local schemes to assist with picking up residents to 
release pressure on the ambulance service, are not receiving the required 
funding/investment to continue, why is that? 

• Concern was raised regarding the number of hours lost due to ambulances 
waiting at ED unable to offload and how this could be counteracted. 

• How frequently is the cleaning and servicing of vehicles undertaken and what 
is the impact? 

• Whether the clean down process relating to COVID-19 has had a significant 
impact on the turn around time for vehicles? 

• The Risk Summit referred to in the CQC report on 11 September 2020 – was 
this attended and what was the outcome? 

• Concern was expressed relating to the issue of recruitment of paramedics in 
Urgent Care in West Essex potentially having an impact on the loss of 
experienced staff and rotation of qualified staff. 

• A query was raised over a statement in the Executive Statement regarding the 
‘focussed “well-led?” CQC inspection’ and why there is a question mark 
against well-led? 

• In the Public Board Meeting papers from 13 January 2021 – the RAG system 
of actions highlighted a number of actions not yet completed. 

• Concern was raised over the figure of 67% of the workforce considered 
effective in North East Essex and how that was being managed going 
forward. 

• The coastal border issue was raised due to the increase in visitors during 
holiday periods and how that was being managed and how it could be 
supported. 

• With regard to staff COVID vaccinations, what percentage of staff have had 
the vaccination? 
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• The Committee was keen to look at performance at a future meeting in the 
summer, as the focus of this session had been on the CQC report. 

 

In response to a query raised by a Member, the Chairman confirmed that the 
Ambulance Service would be invited back to a future meeting of the Committee 
later in the year, for consideration of the performance of the Service. 

3. Chairman’s Report  
The Committee noted report HOSC/06/21 providing the latest update on 
discussion at HOSC Chairman’s Forum meetings. 
 

4. Work Programme  
The committee considered report HOSC/07/21 and the current work programme 
was noted by the committee.  
 
It was confirmed that the item on GP Provision had been put back for the time 
being due to the current pandemic and would be rescheduled when appropriate. 
 
Cllr Wood advised that he may be able to report on the position relating to a 
Hospice move in the area at the next meeting. 
 
Cllr Brown reported that in the North East Essex area the Covid immunisation 
rate, which had previously been the worst performing area, had at the time of the 
meeting improved to up to 90% for over 80’s. 
 
In response to a query raised by a Member regarding scrutiny handover 
documents for new committees after the election, it was confirmed that each 
committee would be producing a legacy report for handover post-May. This was 
being discussed at the next Scrutiny Board meeting. 
 

5. Date of next meeting  
To note that the next committee meeting is scheduled for Wednesday 10 March 
2021 at 10:30am.  
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Reference Number: HOSC/08/21                                                                                                                                                                     

Report title: Chairman’s Report 

Report to: Health Overview Policy and Scrutiny Committee 

Report author: Richard Buttress, Democratic Services Manager 

Date: 10 March 2021  For: Discussion and identifying any 
follow-up scrutiny actions 

Enquiries to: Richard Buttress, Democratic Services Manager 

(richard.buttress3@essex.gov.uk or Sophie Campion, Democratic 

Services Officer (sophie.campion2@essex.gov.uk) 

County Divisions affected: Not applicable 

 
1. Introduction 

1.1 This is the latest update reporting on discussions at HOSC Chairman’s Forum 
meetings (Chairman, Vice Chairmen and Lead JHOSC Member).  

 
2. Action required 

 

2.1 The Committee is asked to consider this report and identify any issues arising. 
 

3. Background 

3.1 The Forum usually meets monthly in between scheduled Committee meetings 
to discuss work planning. In addition, there are also meetings with the Cabinet 
Member for Health and Adult Social Care on a bi-monthly basis and quarterly 
meetings with senior officers. 

4. Update and Next Steps 
 
4.1.     Following a discussion between the Forum Members on 25 February 2021, the 

following was resolved:  
 

i) Given the pressures NELFT and EPUT are currently facing with an 
increased demand for their services, that their attendance is deferred 
until after the elections and once committee membership changes have 
taken place.  

ii) The HOSC’s April 2021 meeting agenda is amended and held informally, 
in private, to begin a discussion on the contents of its legacy report.  

 

5 .       List of Appendices – none  
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Reference Number: HOSC/09/21                                                                                                                                               

Report title: Member Updates 

Report to: Health Overview Policy and Scrutiny Committee 

Report author: Richard Buttress, Democratic Services Manager 

Date: 10 March 2021  For: Discussion  

Enquiries to: Richard Buttress, Democratic Services Manager 

(richard.buttress3@essex.gov.uk or Sophie Campion, Democratic 

Services Officer (sophie.campion2@essex.gov.uk) 

County Divisions affected: Not applicable 

 
1. Introduction 

 
        This is an opportunity for members to update the Committee  
        (see Background below) 
 

2. Action required 
 

2.1 The Committee is asked to consider oral reports received and any issues 
arising. 

 
3. Background 

 
3.1     The Chairman and Vice Chairman have requested a standard agenda item to 
          receive updates from members (usually oral but written reports can be provided 
          ahead of time for inclusion in the published agenda if preferred). 
 
3.2     All members are encouraged to attend meetings of their local health    

       commissioners and providers and report back any information and issues of     
       interest and/or relevant to the Committee. In particular, HOSC members who 
       serve as County Council representatives observing the following bodies may     
       wish to provide an update:  

 

• Castle Point and Rochford CCG (Cllr Egan) 

• North East Essex CCG (Cllr Brown) 

4. Update and Next Steps 
 

Oral updates to be given. 
  

5 .       List of Appendices – None 
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