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1 Election of Chairman  
To elect a Chairman for the meeting 
 

 

 

2 Membership, Apologies, Substitutions and Declarations 
of Interest  
 

4 - 4 

3 Minutes: 24 July 2018  
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4 Urgent Business  
To consider any matter which in the opinion of the Chairman 
should be considered in public by reason of special 
circumstances (to be specified) as a matter of urgency. 
 

 

 

 

Exempt Items  
(During consideration of these items the meeting is not likely to be open to the 

press and public) 
 

To consider whether the press and public should be excluded from the meeting 
during consideration of an agenda item on the grounds that it involves the likely 
disclosure of exempt information as specified in Part I of Schedule 12A of the 
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Local Government Act 1972 or it being confidential for the purposes of Section 
100A(2) of that Act. 
 
In each case, Members are asked to decide whether, in all the circumstances, 
the public interest in maintaining the exemption (and discussing the matter in 
private) outweighs the public interest in disclosing the information. 
 
 

  
 

5 Minutes: 24 July 2018 Confidential Appendix  

 Information relating to any individual; 
 Information which is likely to reveal the identify of an 

individual; 

 

 

 

6 Appointment of Executive Directors for Adult Social 
Care and Place and Public Health - TO FOLLOW  
When available, this report will be published online, below 
the heading ‘Meeting Documents’ – please scroll to bottom 
of page 
(Exempt under paragraphs 1 and 2 of the Local Government 
Act 1972, information relating to any individual or which is 
likely to reveal the identity of any individual) 
 

 

 

7 Urgent Exempt Business  
To consider in private any other matter which in the opinion 
of the Chairman should be considered by reason of special 
circumstances (to be specified) as a matter of urgency. 
 

 

 

 
 

Essex County Council and Committees Information 
 
All Council and Committee Meetings are held in public unless the business is exempt 
in accordance with the requirements of the Local Government Act 1972. If there is 
exempted business, it will be clearly marked as an Exempt Item on the agenda and 
members of the public and any representatives of the media will be asked to leave 
the meeting room for that item. 
 
The agenda is available on the Essex County Council website, 
https://www.essex.gov.uk. From the Home Page, click on ‘Your Council’, then on 
‘Meetings and Agendas’. Finally, select the relevant committee from the calendar of 
meetings. 
 
Attendance at meetings 
Most meetings are held at County Hall, Chelmsford, CM1 1LX. A map and directions 
to County Hall can be found at the following address on the Council’s website: 
http://www.essex.gov.uk/Your-Council/Local-Government-Essex/Pages/Visit-County- 
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Hall.aspx 
 
Access to the meeting and reasonable adjustments  
County Hall is accessible via ramped access to the building for people with physical 
disabilities.  
 
The Council Chamber and Committee Rooms are accessible by lift and are located 
on the first and second floors of County Hall. 
 
Induction loop facilities are available in most Meeting Rooms. Specialist headsets 
are available from Reception.  
 
With sufficient notice, documents can be made available in alternative formats, for 
further information about this or about the meeting in general please contact the 
named officer on the agenda pack or email democratic.services@essex.gov.uk  
 
Audio recording of meetings 
Please note that in the interests of improving access to the Council’s meetings, a 
sound recording is made of the public parts of many of the Council’s Committees. 
The Chairman will make an announcement at the start of the meeting if it is being 
recorded.  
 
If you are unable to attend and wish to see if the recording is available you can visit 
this link https://cmis.essexcc.gov.uk/Essexcmis5/CalendarofMeetings any time after 
the meeting starts. Any audio available can be accessed via the ‘On air now!’ box in 
the centre of the page, or the links immediately below it. 
 
Should you wish to record the meeting, please contact the officer shown on the agenda 
front page 
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 Agenda item 2 
  
Committee: 
 

Committee to Determine the Terms and Conditions of Employment 
of Chief and Deputy Chief Officers 
 

Enquiries to: Lisa Siggins, Democratic Services Officer 
 

Membership, Apologies, Substitutions and Declarations of Interest 
 
Recommendations: 
 
To note 
 
1. Membership as shown below  
2. Apologies and substitutions 
3. Declarations of interest to be made by Members in accordance with the 

Members' Code of Conduct 
 

Membership 
(Quorum: 3) 
 
Councillor D Finch  
Councillor S Lissimore  
Councillor M Mackrory  
Councillor D Madden  
Councillor J Spence  
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Tuesday 24 July 2018  Minute 1 

 

Minutes of a meeting of the Committee to Determine the Terms and 
Conditions of Employment of Chief and Deputy Chief Officers held 
in Committee Room 3, County Hall, Chelmsford, CM1 1QH on 
Tuesday 24 July 2018 at 3.00pm 
 
Present: 
 
Members  
Councillor D Finch (Chairman) 
Councillor K Bentley  
Councillor R Gooding  
Councillor M Mackrory  
Councillor D Madden  
  
The following officers were present in support: 
  
Gavin Jones Chief Executive 
Pam Parkes Director, Organisational Development and People 
Alison Roberts Head of People Business Partnering and Employment 

Practice 
Judith Dignum Democratic Services Manager 
 
 
1. Election of Chairman 

Having been nominated by Councillor Bentley and seconded by Councillor 
Madden, it was  

Resolved: 

That Councillor D Finch be elected as Chairman for the meeting. 

2. Membership, Apologies, Substitutions and Declarations of Interest.  

The report of Membership, Apologies and Declarations of Interest was 
received.  The Chairman reminded Members to declare any interests now or 
at the point during the meeting at which they arose. 
 

3. Minutes: 18 October 2017 
(Information contained within a confidential appendix was taken into account 
in reaching a decision on this issue – minute 6 below refers) 
 
The minutes of the meeting of the Committee held on 18 October 2017 were 
agreed as a correct record and signed by the Chairman. 
 

4. Minutes: 23 April 2018 
(Information contained within a confidential appendix was taken into account 
in reaching a decision on this issue – minute 7 below refers) 
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Tuesday 24 July 2018  Minute 2 

 

The minutes of the meeting of the Committee held on 23 April 2018 (and 
reconvened on 30 April 2018) were agreed as a correct record and signed by 
the Chairman. 
 

5. Exclusion of the Press and Public 
 
Resolved: 
That, having reached the view that the public interest in maintaining the 
exemption (and discussing the matter in private) outweighed the public 
interest in disclosing the information, the public (including the press) be 
excluded from the meeting during consideration of the following item of 
business on the grounds that it involves the likely disclosure of exempt 
information as specified in paragraphs 1 and 2 of Schedule 12A of the Local 
Government Act 1972 - information relating to any individual or which is likely 
to reveal the identity of any individual. 
 

6. Minutes: 18 October 2017 (Confidential Appendix) 
 
The Committee noted the Confidential Appendix to the minutes of the meeting 
held on 18 October 2017, which contained information exempt from 
publication referred to in those minutes which had been considered earlier in 
the meeting (minute 3 above refers). 
 

7. Minutes: 23 April 2018 (Confidential Appendix) 
 
The Committee noted the Confidential Appendix to the minutes of the meeting 
held on 23 April 2018 (and reconvened on 30 April 2018), which contained 
information exempt from publication referred to in those minutes which had 
been considered earlier in the meeting (minute 4 above refers). 
 

8. Changes to Executive Director and Director roles (CO/02/18) 
(Press and public excluded) 
 
The Committee considered a report by the Chief Executive concerning the 
performance outcomes for 2017/18 in respect of the Chief Executive and 
those Executive Directors remaining in post as at 1 April 2018, and the 
performance objectives for 2018/19 in respect of the Chief Executive, 
Executive Directors, Director Adult Social Care and Director Organisational 
Development and People.  
 
In presenting the report, the Chief Executive highlighted a typographical error 
contained within the third recommendation, as detailed in the confidential 
appendix to these minutes. 
 
It was noted that the Chief Executive’s Performance Objectives for 2018/19 
had yet to be finalised, and that consideration was being given to developing 
a three-year performance framework for him.  The Leader of the Council 
would undertake this process in consultation with Cabinet Members and the 
Opposition Group Leaders and circulate the agreed objectives to the 
Committee in due course.   
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Tuesday 24 July 2018  Minute 3 

 

 
Members considered the report in detail, challenging and seeking clarification 
where required on the recommended performance outcomes. 
 
The following points arose from consideration of the report: 
 

 The performance management appraisal process now included an 
assessment of progress against the Council’s values and behaviours, as 
well as against roles and objectives. 
 

 It was agreed that future reports should provide a more comprehensive 
view of the assessment in relation to individual officers, without going into 
excessive detail.  This would support the Committee in deciding whether to 
confirm the recommended outcomes. 

 

 The objectives for 2018/19 as set out in the report had been agreed with 
the Executive Directors, Director Adult Social Care and Director 
Organisational Development and People. 

 
Resolved: 
 
1. That the performance outcome of each Executive Director remaining in 

post as at 1 April 2018 for the performance year 2017/18 be as set out in 
Appendix A to report CO/02/18. 

 
2. That the finalised performance objectives for 2018/19 for the Executive 

Directors, Director Adult Social Care and Director Organisational 
Development and People be as set out in Appendix B to report CO/02/18. 

 

3. That the Leader’s determination of the performance outcome of the Chief 
Executive for the performance year 2017/18 and the decision regarding 
the award of the overall rating (as set out in the Confidential Appendix to 
these minutes) be noted. 

 
4. That the position in relation to the Chief Executive’s performance 

objectives for the performance year 2018/19 be noted, and the finalised 
objectives circulated to the Committee in due course. 

 

5. That future reports on this issue provide a more comprehensive view of 
the assessment in relation to individual officers, without going into 
excessive detail. 

 
 
 
 

……………..……………………… 
Chairman 

 
6 November 2018 
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