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Essex Pension Fund Board
Minutes of a meeting of the Essex Pension Fund Board held at 2.00 pm at County Hall, Chelmsford on 16 December 2009
Membership/Attendance

	Essex County Council (6) 

	*
	Cllr R L Bass (Chairman)
	
	Cllr A J Jackson

	
	Cllr Mrs T M Chapman (Deputy Chairman)
	*
	Cllr M J Lager (substitute for Cllr S Candy)

	
	Cllr D M Finch
	*
	Cllr T C Smith-Hughes



	District/Borough Councils in Essex (2)

	*
	Cllr J P F Archer, Maldon District Council
	*
	Cllr Mrs P A Challis, Castle Point Borough Council



	Unitary Councils in Essex (1)

	
	Cllr A Moring, Southend-on-Sea Borough Council

	
	
	
	

	Essex Police Authority (1)

	*
	Cllr S M Walsh
	
	

	
	
	
	

	Essex Fire Authority (1)

	*
	Cllr E C Johnson
	
	

	
	
	
	

	UNISON (to represent all Scheme members) (1)

	*
	 Mr A Meyrick


	
	


* Present

The following were also in attendance:
	Margaret
	Lee
	Chief Financial Officer

	Alex
	Hallam
	Deputy County Solicitor

	Martin
	Quinn
	Head of Investments

	Kevin
	McDonald
	Group Manager, Investments

	Jody
	Evans
	Pensions Manager

	David
	Tucker
	Employer Liaison Manager

	Karen
	McWilliam
	Independent Governance and Administration Adviser

	Natalie
	Huber
	Audit Commission

	Chris
	Hull
	Fund Actuary

	Judith
	Dignum
	Governance Officer




38. Apologies for Absence

Apologies for absence were received on behalf of Councillors S Candy (for whom Cllr M J Lager was substituting), Mrs T M Chapman, D M Finch, A J Jackson and A Moring.
39. Declarations of Interest

No declarations of interest were made.

40. Role of Board Members 

The Chairman reminded Members that, in taking decisions at Board meetings, they had a duty to represent the interests of the Pension Fund.  This was distinct from responsibilities they may have elsewhere as members of contributing authorities.
41. Minutes
Resolved:
That the minutes of the Essex Pension Fund Board held on 30 September 2009 be approved and signed by the Chairman as a correct record.

42. Investment Steering Committee (ISC) Quarterly Report
The Board received a report (EPB/23/09 by the Head of Investments which provided an update on ISC activity since the last Board meeting.  There had been two meetings of the ISC during that period, on 12 October and 19 November 2009.
The Board was advised that the ISC had accepted an invitation to attend a Local Authority Investment Seminar and Training Event organised by Baillie Gifford & Co to be held on 6/7 October 2010 in Edinburgh.  Members noted that the invitation had been extended to include non-ISC members of the Board and that further details would be circulated in due course.
The report was noted.

43. Pension Board Training
The Board considered a report (EPB/24/09) by the Independent Governance and Administration Adviser which provided an overview of the proposed training for the Board during 2009/10 and sought agreement to the training plan.
The Board agreed the training plan, subject to inclusion of the Local Authority Investment Seminar and Training Event referred to during consideration of the previous agenda item (minute 42 above refers), and approved the annual reassessment of members’ training needs.  Members were advised that the issues of assets and liabilities and of FRS17 would be covered during the training sessions proposed.  In addition, they were encouraged to highlight specific training needs throughout the year as and when they occurred.
Members discussed the arrangements for the training day agreed at the last meeting, confirming that it should take place in February 2010.  It was also noted that training on outsourcing, including admissions arrangements and bulk transfers, would take place at 11am on 31 March 2010, prior to the Board meeting scheduled for the afternoon of that day.  Lunch would be provided.
In further considering the report, the Board expressed the view that attendance at training sessions should be strongly encouraged for all members, to allow them to acquire the detailed knowledge necessary to exercise their responsibilities effectively.  The bodies responsible for nominating members to the Board needed to made aware of this and of the associated expectation that members attend training and development events on a regular basis.  In the light of this, it was agreed that the nomination of substitute members to attend meetings would only be considered acceptable if they had been named in advance (as in the case of the current substitute for Essex County Council Conservative Group members) and had received the training offered to regular members.  This should be clearly explained to all the bodies with responsibility for nominating Board members.
Resolved:

1.
That the Board training plan for 2009/10 be agreed subject to the inclusion of the Local Authority Investment Seminar and Training Event organised by Baillie Gifford to be held on 6/7 October 2010.
2. That the annual reassessment of the Board’s training needs be agreed.
3. That, in addition to the training plan, the Board highlight any specific training needs as and when they occur.

4. That the Board training day be held on a date to be arranged during February 2010.

5. That training on outsourcing, including admissions arrangements and bulk transfers, take place at 11am on 31 March 2010, prior to the Board meeting scheduled for the afternoon of that day.

6. That Board members’ attendance at training sessions be strongly encouraged.
7. That the nomination of substitute members to attend Board meetings be considered acceptable only if they have been named in advance and have received the training offered to regular members.

8. That the bodies responsible for nominating Board members be advised of the provisions relating to training and substitute members, as detailed in resolutions 6 and 7 above.

44. 2009 Funding Review
The Board received a report (EPB/25/09) by the Fund Actuary and the Chief Financial Officer providing a full report on the 2009 Funding Review exercise (the interim review of the Fund as at 31 March 2009), and a summary of that report.  The Board also received a presentation from the Fund Actuary, Chris Hull (of Mercer), on the Interim Review, identifying key current issues for the Board and the process for, and influences on, the triennial valuation as at 31 March 2010.  This constituted the first session of training for Members on the triennial valuation process.  

Mr Hull responded to Members’ questions throughout the presentation.  

In considering matters raised during the presentation, Members acknowledged that the issue of funding levels was complex.  Headline figures concerning potential ‘funding gaps’ were likely to be misleading and careful study would be required to achieve an accurate assessment of the full position.  There were various options available to help manage any deficit, a key element of these being the funding strategy, to be submitted to the June meeting of the Board prior to consultation with scheme employers.  
The Chairman thanked Mr Hull for his presentation which had provided a useful grounding for ongoing discussions during the forthcoming months.

The report, summary and presentation were noted.

45. Employer Forum Arrangements
The Board received a report (EPB/26/09) by the Head of Investments advising the Board of the arrangements for the Essex Pension Fund Employer Forum on 7 January 2010.
Members were encouraged to attend the Forum as it would provide an opportunity to meet and exchange views with delegates and speakers.
The report was noted.

46. Date of Next Meeting
Members noted that the next meeting of the Board would be held on Wednesday 31 March 2010 at 2.00pm.  A training session on outsourcing would take place at 11.00am on the morning of the same day, to be followed by lunch.
It was also noted that the Board training day would be held in February 2010 on a date to be arranged.
The meeting closed at 3.20pm.

Chairman

31 March 2010

