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Essex Pension Fund Board
Minutes of a meeting of the Essex Pension Fund Board held at 2.00 pm at County Hall, Chelmsford on 24 June 2009
Membership/Attendance

	Essex County Council (6) 

	*
	Cllr R L Bass (Chairman)
	*
	Cllr D M Finch

	
	Cllr S Candy
	*
	Cllr T C Smith-Hughes

	*
	Cllr Mrs T M Chapman (Deputy Chairman)

	
	Vacancy

	District/Borough Councils in Essex (2)

	*
	Cllr J P F Archer, Maldon District Council
	*
	Cllr Mrs P A Challis, Castle Point Borough Council


	Unitary Councils in Essex (1)

	*
	Cllr Brian Kelly, Southend on Sea Borough Council (substitute for Cllr A Moring)

	
	
	
	

	Essex Police Authority (1)

	*
	Cllr A J Jackson
	
	

	
	
	
	

	Essex Fire Authority (1)

	*
	Cllr E C Johnson

	
	

	UNISON (to represent all Scheme members) (1)

	*
	 Mr A Meyrick


	
	


* Present

Cllr G Butland, Essex County Council, was also in attendance.
14. Membership of the Board
The Chairman advised that, at its meeting on 18 June, he and Councillor Tracey Chapman had been elected Chairman and Deputy Chairman respectively of the Investment Steering Committee for the forthcoming municipal year.  In accordance with the Board’s terms of reference, they were also therefore Chairman and Deputy Chairman of the Board for the same term.

Various other membership changes arising from the County Council elections on 4 June were noted, and the Chairman welcomed those who were attending their first meeting.
Resolved:

That letters be sent to Bill Archibald and Peter Martin, former members of the Board, thanking them for their respective contributions over the years in the field of pensions management.

15. Apologies for Absence

Apologies for absence were received on behalf of Councillors S Candy and M J Lager (named substitute for ECC Conservative Group representatives), Nick Bell (Deputy Chief Executive and Executive Director for Finance) and Margaret Lee (Chief Financial Officer).
16. Declarations of Interest 

No declarations of interest were made.

17. Minutes
Resolved:
That the minutes of the meeting held on 1 April 2009 be approved as a correct record and signed by the Chairman.
18. Interim Review and Triennial Valuation Process
The Board considered a report (EPB/09/09) by the Chief Financial Officer providing an outline of the process and timetable that will be followed for the triennial valuation of the Pension Fund as at 31 March 2010.
It was agreed that the results of the Interim Review should be released to all parties at the same time, and presented formally to the Board at its meeting on 16 December.  This would enable the Employer Forum to be held earlier than anticipated.

In considering the arrangements for the Board’s involvement in the valuation process, it was agreed that the meeting scheduled for September 2010 should be brought forward to August to enable the initial valuation results to be viewed by the Board in advance of the Employer Forum.
Members noted that the Board would be concerned with receiving an overall view of the position of the Fund, and this could be accompanied by a presentation of the position regarding the main components of the Fund if Members so wished.
The Head of Investments and Insurance offered to provide training on the details of the actuarial process for any Members who expressed an interest.

Resolved:
1. That the results of the Interim Review be released to all parties at the same time.
2. That the meeting of the Board originally scheduled for September 2010 be brought forward to August 2010.
19. Update on 2009/10 Business Plan
The Board considered a joint report (EPB/10/09) by the Head of Investments and Insurance and the Pensions Services Manager which provided an update on the Essex Pension Fund Business Plan for 2009/10.
It was noted that a current freeze on IT service requests at Essex County Council had led to delays in introducing separate banking arrangements for the Pension Fund and delays to work on the Pension Services websites.  Members expressed their strong concern with regard to the banking arrangements, as they considered that the existing situation compromised the governance and due diligence of the Fund.  The Board gave its full backing to the Head of Investments and Insurance to progress the matter, and requested that a report be submitted to the next meeting detailing the action taken.
Resolved:

1. That progress on the Essex Pension Fund Business Plan for 2009/10 be noted.

2. That the Head of Investments and Insurance, with the full backing of the Board, seek to progress the project to introduce separate banking arrangements for the Fund; and
3. That a report detailing action taken in this respect be submitted to the next meeting of the Board.

20. Draft Pension Fund Accounts

The Board received a report (EPB/11/09) by the Head of Investments and Insurance which provided an update on the draft Pension Fund Accounts for 2009/09.

In response to questions, Members were advised that the accounts included with the report related to the total assets of the Fund and would be incorporated within Essex County Council’s accounts, in accordance with legal requirements.  The Pension Fund’s own report and accounts would be submitted to the next meeting of the Board.  In addition, a report would be submitted to all admitted authorities regarding the position of the Fund as far as they were concerned, in accordance with FRS 17.
The Board noted that the total value of the Fund had fallen from £2,891,171 at 31 March 2008 to £2,182,345 as at 31 March 2009.
The report was noted.

21. Investment Steering Committee (ISC) Quarterly Report
The Board received a report (EPB/12/09) by the Head of Investments and Insurance detailing ISC activity since the last Board meeting.  There had been two meetings of the Committee during that period; on 14 May and 18 June.
Members were advised that a full report on the Fund’s cash management, including both the cash balances held within Essex and the cash funds held by the custodian, would be considered by the ISC at its next meeting on 30 July.
The report was noted.
22. Review of Abatement Policy
The Board considered a report (EPB/13/09) by the Pensions Services Manager seeking authorisation to initiate a review of the Fund’s current policy regarding the abatement of pensions in payment for re-employed pensioners.  Under the existing arrangements (adopted in 1998 and confirmed in 2007), abatement was required where a member re-entered local government employment after retirement and once again became eligible for membership of the Local Government Pension Scheme.
Members expressed the view that abatement was no longer appropriate.  They considered the implications for the Fund if it were to be discontinued, noting that the financial effect was likely to lessen as more employees opted for flexible retirement (which did not involve abatement).  It was agreed that the next step was for scheme employers to be consulted on a review of the current policy, making it clear that discontinuation was the preferred option.  
Resolved:

1. That the Pensions Services Manager be authorised to consult with scheme employers on a review of the current policy on abatement of pensions in payment for re-employed pensioners, the consultation to identify the Board’s preference for discontinuation.
2. That the outcome of the consultation be reported to a future meeting of the Board.

23. Pensions Services Communications Statement
The Board considered a report (EPB/14/09) by the Pensions Services Manager seeking approval for the Pensions Services Communications Statement.
Resolved:

That the Pensions Services Communications Statement be approved.

24. External Audit Programme of Work and Fees

The Board considered a report (EPB/15/09) by the District Auditor detailing External Audit’s programme of work and fees for the Essex Pension Fund 2008/9 (supplementary) and 2009/10.  Letters to the Chief Executive from the District Auditor, Paul King, setting out the proposed programme of work on the Fund for 2009/10 and the fee to be charged, together with the supplementary fees in respect of the work for 2008/9, were attached to the report as Annexes A and B and Mr King was in attendance to present these to the Board.  It was noted that the information was also to be considered by the Audit Committee on 29 June.
The following points arose from consideration of the report:

· Audit of the Pension Fund was now treated as a separate engagement from the audit of Essex County Council.  This reflected the move towards separation of the Fund’s banking arrangements, as discussed earlier in the meeting.  In future, a separate audit letter, fee letter and audit opinion would be issued, addressed to the Chief Executive of the County Council, as administering authority.  These would be reported to the Board.
· There had been no increase in audit costs as a result of the separation, and the fee uplift was 1.25% for each of the elements, as recommended by the Audit Commission.  The fee included an audit of the pensions of all of the Fund’s admitted authorities.
· The audit involved an assessment of the way the Fund was managed, controlled and operated, but not of the performance of the Board or the Investment Steering Committee.  The process was entirely separate from that of Corporate Performance Assessment (CPA).
Resolved

That the External Audit programme of work and fees for the Essex Pension Fund for 2008/9 (supplementary) and 2009/10 be noted.
25. Pension Board Member Training

The Board considered a report (EPB/16/09) by the Governance Officer detailing training opportunities offered by the Local Government Pensions Committee (LGPC) and seeking an indication as to whether Members wished to attend any of the courses to be held later this year.
The Chairman emphasised the importance of training and asked Members to notify the Head of Investments and Insurance if they wished to attend any of the courses referred to in the report.  He also encouraged Members to attend meetings of the Employer Forum as a means of familiarising themselves with the concerns of those who were not represented on the Board.  Finally, Members were asked to notify the Head of Investments and Insurance of any personal training and development needs they may identify arising from perusal of the Pension Fund Handbook, with a view to a report on this issue being submitted to a future meeting.

The Head of Investments and Insurance undertook to circulate to the Board details of future training opportunities received.

Resolved:

1. That Members notify the Head of Investments and Insurance if they wish to attend any of the training courses referred to in the report.
2. That Members advise the Head of Investments and Insurance of any personal training and development needs identified arising from perusal of the Pension Fund Handbook, with a view to a report on this issue being submitted to a future meeting.

3. That the Board receive details of future training opportunities.

26. Dates of Future Meetings
Members noted that the next meeting of the Board would be held on Wednesday 30 September 2009 at 2.00pm at County Hall, Chelmsford.  They also agreed the date of the final meeting of the current Municipal Year.
Resolved:

That the final meeting of the current Municipal Year be held on Wednesday 31 March 2010 at 2.00pm at County Hall, Chelmsford.
The meeting closed at 3.00 pm.

Chairman

30 September 2009

