Corporate Policy and Scrutiny - Work Programme — 8 December 2022

APPENDIX

.. Relevance to Cross-
Progsmnal Topic Title Lead Contact PUMPOSE Sl IEngE Scrutiny Committee Work
ate Outcomes o
Theme * Identified
8 December | Capital and Cabinet Member To consider draft ahead of Ability to Not applicable
2022 Treasury Finance, Resources and | being presented to Cabinet | deliver
Management Corporate Affairs/ in January 2023 Everyone’s
Strategy Director Finance/Chief Essex Strategy
Accountant
26 January | Ways of Working — | Cabinet Member To consider the review Ability to Invite other
2023 accommodation/ Finance, Resources and | underway, proposed deliver Chairmen/ Vice
estate strategy Corporate Affairs/ approach and progress. Everyone’s Chairmen
Executive Director, Essex Strategy
People and
Transformation
26 January | Budget 2023/24 Cabinet Member To consider draft budget Ability to Not applicable
2023 Finance, Resources and | which is to be presented to | deliver
Corporate Affairs/ Full Council in February Everyone’s
Director Finance 2023 for adoption Essex Strategy
Quarterly — | Everyone’s Essex | Leader/Deputy Leader/ | To consider latest update to | Scrutiny of the | Invite other
dates in Strategy Director, Policy and the | monitor progress Everyone’s Chairmen/ Vice
2023 TBC Head of Performance Essex Strategy | Chairmen

and Business
Intelligence




Provisional | Topic Title Lead Contact Purpose and Target Relevance to | Cross-
Date Outcomes Scrutiny Committee Work
Theme * Identified
Quarterly — | Financial Update Cabinet Member To consider the latest Ability to Not applicable
dates in Finance, Resources and | financial performance report | deliver
2023 TBC Corporate Affairs/ and impact of recent events | Everyone’s
Director Finance Essex Strategy
TBC Commercial (non- | Cabinet Member To understand investments | Ability to Not applicable
property) Finance, Resources and | made and review current deliver
investments Corporate Affairs/ approach and performance | Everyone’s
Director Finance Essex Strategy
TBC Essex Archive Cabinet Member Influence future approach Ability to Not applicable
Services Devolution, Art, Heritage | on the delivery of services deliver
and Culture including use of Everyone’s

digitalisation.

Essex Strategy

Corporate Economic Renewal Fund/Strategy — follow up (arrangements TBC)

Further issues not scoped or currently being scheduled

Joint scrutiny with Place Services and Economic Growth Policy and Scrutiny Committee (PSEG)

Essex Housing - ECC'’s strategies and plans, including environmental considerations. Could be led by another scrutiny committee.

Essex Outdoors - Increasing usage and making it more commercial. Could be led by another scrutiny committee.

Faith covenant - Role of ECC and the wider Equalities agenda

Procurement - Percentage of procurement with Essex businesses, social value contracts, autonomy of service areas




