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Business Plans

Joint Report by the Head of Investments and the Pensions Services Manager
Enquiries to Martin Quinn on 01245 431412
1. Purpose of the Report
1.1 To submit the Essex Pension Fund Business Plan for 2010/11 for approval.
2. Recommendation
2.1 That the Essex Pension Fund Business Plan for 2010/11 be approved.

3. Background
3.1 It has been recommended best practice for some time, for business plans to be prepared for Local Government Pension Scheme Funds and approved by their governing committee. It has been the practice for the Essex Pension Fund since 2003 for a business plan to be prepared in respect of investment matters and approved by the Investment Steering Committee (ISC). With the establishment of this Board it is considered appropriate that a business plan for the Fund as a whole should be prepared for and approved by the Board. 
4. Progress to date against the 2009/10 Business Plan
4.1 The Board approved the 2009/10 Business Plan at its meeting on 1 April 2009 and received updates on progress at its meetings in June and September 2009.  A further and final progress report is attached for information at Annex A.
5. 2010/11 Business Plan 
5.1 The plans appended put forward proposals for the Business Plan for 2010/11.  The Business Plan includes draft objectives for the Fund based on discussions at the Board’s training day on 4 March (Annex B) and detailed action plans for delivering these objectives (Annex C).  The actions included in the Business Plan for 2010/11 relate to improvement areas to achieve the objectives; tasks relating to day to day normal business will be carried out in addition to the actions within the plan.  Once the plan is agreed, officers will develop measurement criteria, progress of which will be reported to future meetings of the Board.  A risk register will also be maintained and each Board meeting will include an update on the key risks and how they are being managed.  
6. Background Papers
6.1 None.
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