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Investment Steering Committee (ISC) Quarterly Report
Report by the Head of Investments
Enquiries to Martin Quinn on 01245 431412
1. Purpose of the Report
1.1 To provide a report on ISC activity since the last Board meeting. There have been two meetings of the ISC during that period, the first on 1 April 2010 and the second on 10 June 2010.

2. Recommendation.
2.1 That the Board should note the report.

3. Report of meeting on 1 April 2010
3.1 This was a regular quarterly meeting of the ISC at which it was presented with reports on fund and manager performance and undertook routine interviews of two of the investment managers. 
3.2 However it had also asked for and received a report on its investment managers’ voting practices and their views on the use of a specialist overlay manager to vote shares on behalf of the Fund. The findings of the report were discussed and it was agreed that a letter should be sent to each investment manager reminding them of the requirement to comply with the Fund’s SIP and highlighting the Fund’s policy on Corporate Governance. 
3.3 The ISC also considered a report on its Statement of Investment Principles. It was noted that although the Committee had at its meeting on 25 February 2010 agreed a revised draft SIP, on 1 January 2010 new regulations came into force that introduced new requirements which impacted on the SIP. Consideration was given to the new requirements which included the need to show in the SIP information on how risks are measured and managed; the fund’s policy on stock lending; the extent of compliance with the new guidance and the reasons for non-compliance; and to publish a SIP meeting the new regulations by 1 July 2010. The guidance identified 92 key issues to which funds are required to have regard. With many of these the Fund is already either fully or broadly compliant or partially or broadly compliant. There are however a few where the Fund is non-compliant. It was agreed to publish the SIP on which consultation had already taken place but with a fuller Statement of Compliance setting out a detailed plan of action for bringing the Fund into compliance with the guidance and the SIP was approved.
3.4 The Committee also received a report updating them on progress with the market testing of the contract for the Institutional Investment Consultant, providing them with a revised timetable for the remainder of the process and advising them of the need to determine a date in June 2010 when the Appointment Sub Committee would interview candidates for the institutional investment consultant contract. It was agreed that the Head of Investments would write to members to determine a suitable date.

4. Report of meeting on 10 June 2010
4.1 This was the first meeting of the ISC in the new municipal year and the revised membership of the Committee agreed at Council on 11 May 2010 was noted as Councillors R. L. Bass, Mrs T. Chapman, D. Finch, M. Lager, A. Jackson and T. C. Smith-Hughes. 
4.2 Councillor Bass was elected as Chairman of the Committee and Councillor Mrs Chapman was appointed as Vice Chairman. 
4.3 As it was also a regular quarterly meeting of the ISC, the Committee was presented with reports on fund and manager performance and undertook routine interviews of two of the investment managers.
4.4 The Committee also received an update from its investment consultants Hymans Robertson on a number of investment initiatives that were underway. These included a report on progress with the investment of the additional 3% allocation to property, the search for an Infrastructure Fund of Funds manager and the opportunities for investing in Timber. It was noted that some of the Infrastructure Fund of Funds managers in the search included Timber within their portfolios. As a result it was agreed to conclude the appointment to the Infrastructure Fund of Funds mandate prior to commencing work on the appointment to a Timber mandate.

5. Background Papers
5.1 ISC meeting 1 April 2010 – Agenda and minutes.
5.2 ISC meeting 10 June 2010 – Agenda and minutes.
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