
AGENDA ITEM 7 ES/004/11 

 
 

 

  

Committee: 
 

Executive Scrutiny Committee 
 

Date: 
 

25 January 2011 

Absence Management 
 

Enquiries to: 
 

Hannah Cleary, Governance Officer 
01245 430526 

 
The Community Wellbeing and Older Persons Policy and Scrutiny Committee have 
undertaken a review into Absence Management for the relevant Directorate. The 
Executive Scrutiny Committee agreed to await the outcome of this scrutiny before 
continuing with their review. The final scrutiny review report was considered and agreed 
at the Community Wellbeing and Older Persons Policy and Scrutiny Committee on 9 
December. A copy of this report is attached, along with absence figures for all service 
areas to enable the Committee to agree if they wish to conduct any further work into this 
topic, including the overall corporate impact of absence on the Council. 


