Essex Police and Crime Panel: draft work programme 2013/14

Period Apr-Jun 2013 Jul- Sept 2013 Oct — Dec 2013 Jan-March 2014
Dates June (tbc) September (tbc) December (thc) 1) by 8 February
2) by 22 February
Statutory 1) Review proposed budget,
functions precept and any revisions to

Police and Crime Plan

2) Review of revised budget
and precept (if needed)

Performance | Progress in delivering Plan Progress in delivering Plan | Progress in delivering Plan
review and exercise of function and exercise of function and exercise of function

Identify topics of mutual
interest for in depth
investigation during 2014/15

Ad hoc Confirmatory hearings for key designated appointments (statutory)

Investigating specific policy or performance concerns, relating to intractable issues, decisions made by the PCC or how the
PCC is addressing concerns within Essex Police (including through time limited task group activity and research for complex
Cross cutting issues)

Review of relevant research and analysis findings and Strategic Assessments

Investigating complaints about the PCC (statutory)

Other Complaints procedure to be | Review Annual Report — Confirm work programme for
agreed and established timings to be confirmed 2014/15
(poss on 26/3) (statutory)*

! Each elected local policing body must produce a report (an “annual report”) on—

(a) the exercise of the body's functions in each financial year, and

(b) the progress which has been made in the financial year in meeting the police and crime objectives in the body's police and crime Plan.
The report for 2012/13 is likely to relate to delivery of the Policing Plan in place during 2012/13




