
Local Highways Panels

Task and Finish Group Review – September 2022



Project Justification

▪ Scheme Validation
• Time

• Output

▪ Project Justification – Existing Situation
• Clearer definition of problems and objectives

• Clearer alignment to Policies and Strategies

• Risks

• Constraints

• Critical success factors

▪ Collaborative
• Joint exercise between officers, members and stakeholders 



Project Justification

▪ Project Justification - Proposals
• Options 

• Long list

• Short list

• Options sifting tool

• Indicative costs

• Indicative programme

• Risks

• Impact of no funding

• Value for money assessment

• Recommended solution

• Delivery method

▪ Collaborative
• Continuous feedback throughout this stage



Project Justification

▪ Options Sifting Tool
• Strategic

• Economic

• Connectivity

• Reliability

• Carbon Emissions

• Socio-distributional impacts

• Local Environment

• Well being

• Value for money Category

• Managerial

• Financial

▪ Presentation
• Clear

• Comparable



Delivery

▪ Current Delivery
• Quarterly panels

• (Q4) March Allocation

• (Q1) June Allocation

▪ Drawbacks
• Late entry into the design programme

• Rear loaded construction window
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Delivery

▪ Proposed Delivery
• Quarterly panels

• (Q3/4) December/January Allocation

• (Q4) March Allocation

• (Q1) June Allocation

• Manage by Exception

▪ Benefits
• Early entry into the design programme

• Construction risk reduced
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Budget Allocation

▪ Current Approach
• Standard formula allocation

• +£200k

▪ Proposed Approach
• Standard formula allocation*

• Additional funding held and distributed by the Chairs 
panel

District Standard Budget

Basildon £426,875.00

Braintree £347,988.50

Brentwood £191,923.00

Castle Point £195,338.00

Chelmsford £426,875.00

Colchester £426,875.00

Epping Forest £298,471.00

Harlow £207,973.50

Maldon £170,750.00

Rochford £182,702.50

Tendering £337,402.00

Uttlesford £201,485.00

Total £3,414,658.50

*Note: current allocation is based upon 2011 census data and consideration 
should be given to updating the data to 2021 census records.



Chair’s Panel

▪ Purpose
• Allocation of additional funding

• Consistency

• Best practice

• Determination
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Reporting

▪ Local Highway Panel Dashboard
• Visual status

• Scheme details

• Live information



Training

▪ Member Training
• Member Guides

• Wider Training opportunities



Questions?


