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Chapter 3: Reshaping the structures and the organisation of police forces

Figure 15; Definition of operational frontline, operstional support and business support
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Note: Function names relate to the functional dasta coliected as part of the Home Office annual data
requirement (ADR601) workforce data collection. The functional classification *62. Other” is not
counted anywhere within the model.

While it is important that forces protect their crime-fighting capacity, this does not {of
course) mean that a force could or should have its entire workforce in frontline roles. To
have a functioning and effective police force, parts of the organisation need to provide both
operational and business support to the front line.
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