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ADULT SOCIAL CARE PROVIDER SERVICES 
Extract from the Report by: Community Wellbeing and Older People Policy and Scrutiny Committee in July 2008
July 2008 
Recommendations to the Cabinet Member for each service area: 

Learning Disability short breaks (respite) 

· That the Council start afresh rather than pursue the officer recommendation to look to the voluntary and independent sector to develop one of the Council’s existing sites into a short break facility. 

· That the Council approach the voluntary sector market to establish a bespoke facility for short breaks, preferably in the north of the County and ideally in a regeneration area. 

The reasons for this are that the Committee’s experience with Vitalise proved that greater choice in locality gives a more fulfilling range of options to the service user and carer. Furthermore a location to the north of the County would attract a greater potential market of service users from neighbouring counties. 

Learning Disability Residential Care Homes 
· That the Council tender to one or more Registered Social Landlord. 

· That transition plans be put in place for all service users affected by the changes to services, taking account of Mental Capacity Assessments and issues around protection of vulnerable adults. 

· That a transformation programme be developed and phased with careful consideration of appropriate consultation periods and community engagement. 

· That all new buildings or existing buildings adapted within the programme of work be subject to the “homes for life” standard. 

Learning Disability Daycare and Employment Services 
· That the Services be transferred to a Local Authority Trading Company for a three-year period, to be reviewed after three years with regard to the suitability and success of this approach. 

· That the transformation process begin with an audit of the current utilisation of all related buildings stock. 

· That the effectiveness and efficiency of the Local Authority Trading Company be carefully monitored over the initial three-year evaluation period by a balanced scorecard. 

Reablement and Mainstream Daycare Services 
· That this service would ideally become a Local Authority Trading Company given three years to become established, and then reviewed with regard to the suitability and success of this approach. 

· That the Company be run on a County-wide basis with a central hub and spokes to meet the existing localities. 

· That the effectiveness and efficiency of the Company be carefully monitored over the initial three-year evaluation period by a balanced scorecard. 

Essex Equipment Service 
· That this service be transferred as a Local Authority Trading Company to give it the opportunity to establish itself on a business footing, with a review after three years of the suitability of this method. 

· That the effectiveness and efficiency of the Company be monitored carefully over the initial three-year evaluation period by a balanced scorecard. 

· That the issues raised in the recent internal audit report be satisfactorily dealt with prior to any transfer. 

